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ACRONYM& ABBREVIATIONS

Administration for Children and Families

Adoption, Foster Care Analysis and Review System
Areas Needing Improvement

Adult ProtectiveCommunity Services Branch

Another Planned Permanent Living Arrangement
Annual Progress Services Report

Bureau of Indian Affairs

Department of Health, Child and Adolescent Mental Health D
Child and Adolescent Needs and Sgts Assessment Tool
Child Abuse and/or Neglect

Child Abuse Prevention and Treatment Act

Capacity Building Center for States

CommunityBased Child Abuse Prevention

Catholic Charities Hawaii

Comprehensive Child Welfahaformation System

Child Death Review

Casey Family Programs

Child and Family Services Plan

Child and Family Services Review (case review system)
Court Improvement Program

/| KAt R t NPGSOGADS { SNIIA O Ssysferd)
Continuous Quality Improvement

Citizens Review Panel

Crisis Response Team

Commercial Sexual ExploitatiohChildren

Center for the Study of Social Policy

Child Welfare Contributing Agency (as federally defined)
Chld Welfare Services Branch

Deputy Attorney General

Hoomalu Detention Home

Department of Human Services

Department of Education

Department of Health

Differential Response System

Domestic Violence

Domestic Violence Actio@enter

Early Childhood Action Strategy

Executive Office on Early Learning

Early Periodic Screening Diagnosis and Treatment
Education and Training Vouchers

Fetal Alcohol Spectrum Disorder

Foster Care Training Committee

Families First Prevention and Services Act

Federal Fiscal Year

ivision

aiSY o651 {Q 0O2YLl
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FPH
FPPEU
FSM

FSP

FSS
FSVPS
FUP
FVPSA
HANAI
HAPA

HAR
HCAHT
HCWEC
HIFASDAG
HI H.O.FE.S.

HPD
HRS
HT
HTC
HUD
HYCF
HYSN
HZTT
ICAMA
ICPC
ICWA
IHBS
ILC

IOH
IPP
J31S
KOLEA
KS
LGBTQ+
LT
MDT
MOA
MOU
MQD
MSO
MSW
MTPR
NCANDS
NYTD
oc

Family Programs Hawdsocial service agency)
Federal Payment Programs Eligibility Unit
Federal States of Micronesia

Family Service Plan

Family Strengthening Serviced LINP INI Y 2F | gl AAQa 5AFFSNE

Family Support and Violence Prevention Section
Family Unification Program

Family Violence Prevention and Services Act

Hawaii Assures Nurturing and Involvement (resource caregigiting)
Hawaii Adoption and Permanency Alliance

Hawaii Administrative Rule

Hawaii Coalition Against Human Trafficking

Hawaii Child Welfare Education Collaboration

Hawaii Fetal Alcohol Spectrum Disorder Action Group
Hawaii Helping Our People Envision Success (current and former foster youth
organization)

Honolulu Police Department

Hawaii Revised Statutes

Human Trafficking

Human Trafficking Case

Housing and Urban Development

Hawaii Youth @trectional Facility

Hawaii Youth Services Network

Hawaii Zero to Three Court

Interstate Compact on Adoption and Medical Assistance
Interstate Compact for the Placement of Children
Indian Child Welfare Act

Intensive HomeBase Services

Independent Living Collaborator

Islands of Hope

Individualized Program Plan

Juvenile Justice Information System

Kauhale O#ine EligibilityAssistance

Kamehameha Schools

Lesbian, Gay, Bisexu@itansgender, Queer, and Other Sexual Minority
LiliuokalaniTrust

Multi-Disciplinary Team

Memorandum of Agreement

Memorandum of Understanding

MedQUEST Division

Management Services Office

Master of Social Work

Motion to Terminate Parental Rights

National Child Abuse and Neglect Data System
National Youth in Transition Database

Ohana Confereniag
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oIr
OoMS
PDO
PFC
PIDF
PIRB
PUR
QA
RBA
RCG
RFSS
RMI
RST
SA
SACWIS
SBCT
SFHR
SFY
SHAKA
SHAKATown
SPAW
SPC
SSA
SSBG
SSD
SwW
SWAT
SWSA
TANF
THIC
TPR
TVPA
UH
UHMC
VCA
VCM
WIC
WWK
YC
YHDP
ZTT

Office of Information Technology

Online Monitoring System

Program Development Office

Project Fist Care

Partners in Development Foundation (social service agency)
Program Improvement Pl hird)

Period Under Review

Quality Assurance

Results Based Accountability

Resource caregiver

Resource Family Support Services

Republic of the Marshall Islands

Rapid Screening Tool

Section Administrator

Statewide Automated Child Welfare Information System
Safe Babies Court Team

Safe Family Home Report

State Fiscal Year

State of Hawaii Automateldeiki Assistanc&CVSomputer database system)

Youth Portal to SHAKA (see above)

Safety, Permanency, and W8ing Roundtables
Strategic Planning Committee

Social Services Assistant

Social Services Block Grant

SocialServices Division

Social Worker

Social Worker Action Team

Statewide SelAssessment

Temporary Assistance for Needy Families
Trauma and Healing Informed Care
Termination of Parental Rights

Trafficking Victims Protection Aot 2000
University of Hawaii

University of Hawaii, Maui College
Voluntary Care Agreement (for Imua Kakou)

+2fdzy GFNE /F&S alyl3asySyd ot

Women Infant and Children

2 SYRe&Qa 2 2yRSNFdz YA
Youth Circle

Youth Homelessness Demonstration Project
Zero to Three (Ages®)

LINE AN Y 27F
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SECTION I. STATE ANGEF UPDATES ANBADNGES

A59t !l w¢ca9bc¢ A¢PLAN w! ¢ 9D

Ly {C, HamyZX | FglAAQ&a 5SLINIYSYyd 2F 1dzyYty { SN
departmentwide Strategic Plan. Key aspects of the plan are detailed below.

1. Vision

The people of Hawaii are thriving.

2. Mission

To encourage seBufficiency and syport the weltbeing of individuals, families, and
communities in Hawaii.

3. Core Values (THRIVE)
a. Teamworiented

We acknowledge that internal and external partnerships are critical to the success of
DHS.

b. Humancentered

We develop strategies and make improvemént & Yy SOSaal NBE FTNRY {F
perspective.

c. Respectful
We recognize the inherent value of each person as well as the diverse cultures of
Hawaii.

d. Intentional

We are mindful of our decisions and in our collective work.

e. Visionary

We strive to support ouclients by cecreating innovative, forwardboking
strategies.

f. Evidencebased

We make decisions that are based on data and take actions that we know have
sustainable outcomes.

4. Goals

a. Improve the selsufficiencyandweld SAy 3 2F | | g1 A infligs; A Y RA OA R
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b. Improve service integration and delivery to develop solutions for sustainable
outcomes; and
c. Improve staff health and development.

B.CHANGES TAGENCYHRORITI&

51 {Q /KAfR 2SftFINB {SNDAOSa . NIYIOKQoy&g . piNBAQG:
Plan into its work. CWSB current priorities include:

1. LYLX SYSYGAY3 [ FoFAAQA (i KPAPY,RaseddRtENhil and Y LINR &
Family Services Review (CFSR) Round 3 results (PIP3 is discissadnnVIll. .
Continuous Gneth.);

2. Building a new Comprehensive Child Welfare Information Sy<t€&en|pby 2025; and
3. Planning for the implementation of FFPSA in October 2021.

C UPDATES AND CHANGBSAGENCY ORGANIZN
1. CWSB Special Team

CWSB established a new pilot unit nantieel Social Worker Action Team (SWAT) which
is supervised directly by the Branch Administrator who identified the BES&&tion

needing immediate SWAT assistance. The purpose of SWAT is to provide immediate
handson help CWBsections who are struggling witaily operations SWAT helps
improve practice by supporting and mentoring staff across the State in their daily work.
SWAT will continue to assist Sections/Units with responding to reports of abuse and
neglect to allow thdront-line staff relief. SWA team provides system training of CPSS
for both support and social worker stafSWAT has been deployed to both the West
Hawaii (Kona) and Maui Sections and have addressed approximately 216 cases of abuse
and neglect, including Imua Kakou and Permanéxasistance caseSWAT is located

on Oahu Island and air traveling, hotel lodging,-g&m costs are required to enable
SWAT assistance to neighbor islands counties. SWAT was staffed at the beginning of
January 2020, and has already been successfghkistang two shorstaffed sections

(West Hawaii and Maui) in closing inactive cases and responding to intakes.

2. Program Development Office

DHS Social Services Division (SSD) developed a reorganization that moved the
supervision of the CWSB Progr@&avelopment Office (PDO) from CWSB to SSD. The
plan, which was approved by the State legislature, is designed to strengthen and
support CWSB in meeting its organizational and programmatic requirements and to
implement best practices in the child welfaiieldl. Continued collaboration will be
maintained between CWSB staff and CWSB PDO through regularly scheduled meetings
and staff participation in PDO workgroups.
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In April 2020, a second Program Development Administrator was hired, thereby creating
two Progam Development Office Units, each with their oaaiministrator.With more
supervision and smaller units, SSD anticipates quicker turnaround on projects and
reports for Program Development staff.

3. East Hawaii Caseworkers

Ly 2dzi02YS TFTNRY (ekhSegatdhy CVISB kasawrikers Cazryn® high
OFrasSt2FrrRa ¢la GKS LI aal3asS 2F | oAttt Ay 11 &
more caseworker positions for the CWSB East Hawaii Section. During SFY 2019, the East
Hawaii Section was successful ihng half of the new caseworker positions.

Despite the increase in caseworkers, the average caseload for workers in the East
Hawaii region of the State remains higithe second highest (of the seven diresgrvice
sections) in the State. Hawaii is optstic that the caseloads will become more
manageable with the implementation of some of the new3dfPategies.

4. Restraining Order Pilot Project

Historically in Hawaii, judges statewide have ordered B®&T to investigate families

when a parent files for a temporary restraining order. This has created a significant

burden on CWBassessment staff. C\MB3dministrators and Family Court staff have

been discussing ways to limit the burden for years. iiguSFY 2020, C®/Rartnered

with Family Court on Oahu in the creation of a restraining order pilot project, which

aims at minimizing the impactonC®& i I F¥> KAt S YFIAYyGFAyAy3a C
from the pilot is not yet available.

D. CHILD WELFERVORKFORCE

As of April 2020, CWSB has 382 funded positions, 310 employees (81% of funded positions),
and 72 position vacancied.he total number of funded positions in CWSB changes from year to
year due to budget allocations, reorganization, positiors/ed out of Branch to fill other

Division needs, hiring freezes, and positions abolished due to a reduction in force.

CWSB currently has 180 authorized social worker position, of these 140 are filled and 40 are
vacant. The current social worker vacan@te of 22% is slightly higher than the 19% Branch
wide vacancy rateCWSB continues to work with the DHS Personnel Office and the Hawaii
State Department of Human Resources in using the collaboratively desigkiediki

streamlined hiring processlT'heimpact of staff shortages and efforts to address and improve
the situation are discussed in pertinent areas throughout this APSR.

Please see Figure 63: CWSB Staff Breakédled & Vacant May 2020 [Table] and Figure 64
CWSB Staff Breakdowlled &Vacantg May 2020 [Graph].
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As noted in prior APSRs, CWSB continues its partnership with the University of Hawaii, School of
Social Work, through the Hawaii Child Welfare Education Collaboration (HCWEC), providing

stipends to students in the MSW progrankv¢ ¢ 2 NJ F2NJ / 2 { . dzLl2y 3INI Rdz
graduates came into the CWSB workforce from the 20089 academic school year, aGivVSB

sk YGAOALI GAy3a aS@Sy Y2NB (2 22AYy AYy al @& HAHNO
Masterslevel social wikers.

Any overview of the CWSB workforce would be incomplete without acknowledging historical

trends in Hawaii that have proven challenging to the delivery of child welfare services to

OKAf RNBY YR FTIFYAfASaod hy S 2dgeisth&« GMSxtatfiagh A Y LJ2 N.
levels and workload.

[ 2{.Q& $2N] F2NOS Aa 2dzNJ INBIFraGSad raasSio ¢
to the safetyandweld SAy 3 2F | 6 AAQad OKAf RNBy: IV?SéL
hurricanes, volcanic eruptian significant decreases in staffing and resources, and historically
KAIK g2N]f2FRad ¢CKSANI O2YYAlGYSyd FyR RSR

> R
(=N (/)>
u @

J

AOLI

ButCWSB i® 2 y O S N3htkiRatesthat the recent pandemic of COVID 19 is expected to

havelong  aGAy3 yS3AlFGABS AYLIOGA 2y /2{. IyR 02YY
experienced a profound decline in revenue that is generated by the tourist industry, and an
FGGSYRFYG NRAS Ay 220f SaaySaa yR &étNSaa 2y ¥
unknown.

CWSB ha& dzZNIOA OSR AAYAT I NI aAddza GAZ2yaod Ly G4KS LJ ad
Ay R2dzadyYSyida Ay Ozaio Ly /2{. Y2ald 2F4Sy ¢
AaSNPAOSa® 2 KI G U foltha CWSB ivdrkfoce if dnotHeriintreabedin theis |y

G2N]Jf2FR 6AGK fSaa NBaz2dz2NOSa GKFyYy | NB LINBaSyd
CWSHEnowsF NBY GKS NBadzZ da 2F | FgFAAQE FANBO tLt 0

sufficient community resources and manageabaseloads has a significant and positive impact
on outcomes for children and their families.

Due to the current, and probably future funding climate CWSB is unlikely to be sufficiently

resourced in the foreseeable future, due to events beyond our cédntfo | ZWSB@ES NIZ
committed, agt hasalways been, to making ongoing improvement to our practice and staff

with all of the resources at our disposdl.2 { .pl@® were developed with those challenges

and ultimate outcome in mind.

Hawaii igncludingthis information in our APSR becauses aware of the situation and
anticipate future challenges, b@WSBuvill adjust and adapt ashasA y G KS LI & i @
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SECTION Il. CWSB ATRGIC PLANNING

A. OVERVIEW OF HAWAR{ / | L[ 5 SERVBCEEPLAN.(CFSP)

1.

lF6FAAQAa /C{t YR /C{w

| F 6 AAQ&-HMN@Ht Adnkn AGNF GS3TIA0 LIXIYy GKFEG RSao
welfare system and the goals that must be accomplished to actualize that vision.

primary goal of the CFSP is to facilitate the integratioprofjrams that serve children

and families into a continuum of services from prevention and protection through

permanency. The CFSP for 22224 integrates information from the prior APSRs,

Statewide Assessment, CFSR, and PIP 3 to assist in planningpbemdentation for the

next five years.

CWSB integrated the Child and Family Services Review (CFSR) process and the Annual
Progress and Services Report (APSR), which coordinates state effort to determine and
monitor quality of performanceThe target pecentage for all CFSR goals is a{@rge

goal that targets a very high standard of practite this APSR, the percentages listed

dzy RSNJ S OK / C{w LGSY INB GKS adGdrGdSsARS I @S
reviews. The percentages indicate how macases had this item rated as a strength out

of all the cases reviewed to which the item appliéiche onsite case reviews are

modeled after the federal CFSRawaii has integrated some of the PIP 3 strategies into

the CFSP fd&20202024 and are descrdal, as applicable in this APSR.

| g AAQa ! yydzrf tNRBINBaa yR { SNBAOSa wSLR

The APSR is an annual report on the progress made toward accomplishing the goals and
objectives of the CFSPwe to the length of time it takes for State data to be mad

available for analysis, this APSR will discuss data on activities and services provided
through State Fiscal Year (SFY) 200 focus of this APSR is specifically on programs,
services, and activities provided in Federal Fiscal Year (FFY) 2020rmedl pisograms,
services, and activities for FFY 2021.

This document provides new information on services and activities provided since the
submission of the FFY 2020 APSR and those to be provided after the submission of this
FFY 2021 APSRiscal yeareferences in this report mean the following:

T SFY (N) = July 1,-UNg June 30, (N)
e.g., SFY 2018 = July 1, 2Q@0tine 30, 2018
T FFY (X) = October 1;X1)X¢ September 30, (X)
e.g., FFY 2019 = October 1, 2Q1®eptember 30, 2019

Generally, thiAPSR primarily provides data from SFYs 2@D39. Where possible,
more recent data is included (including from Case Reviews and federal reports).
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3.

I I 61 A A Qa -202€Vidsion, Gaals,/and Objectives
CESP Vision
Within their communities, childrerand families are safe, connected, nurtured.

Annual Update The CFSP vision has been shared and used as an anchor in meetings and
activities with partners including the Child Welfare Service Advisory group and most
recently, with contracted providers thaerve families involve with child welfare services

with children zero to threeThe use of the vision has helped all involved align with the
desired outcome and identify roles and opportunities to work together to enhance the
service array.

Overarching Goals

Goal 1. Collaboration

Continuously collaborate with a variety of agencies, organizations, and stakeholders

to evaluate, navigate, and enhance services to address the individual needs of children
and families seamlessly across tkkentinuum of intervention, beginning with

prevention to promote safety, permanency, and wdleing.

Year 1

a. Review all strategies, activities, partnerships, workgroups, etc. that CWSB is involved
in and identify their relationship to prevention, safepgermanency, and welbeing,
and goals of workforce and preventio(Measure: date review completed)

Annual Update Hawaii is still in the process of identifying all strategies, activities,
partnerships, workgroups, and related activities in which CiW®Bolved.

b. Map above to as they relate to outcomes of prevention, safety, permanency, and
well-being, and goals of workforce and preventigiMeasure: date map
completed)

Annual Update Although Hawaii is still in the process of identifying all strategies,
activities, partnerships, workgroups, and related activiti@d/SBas started
considering involvement with external initiatives based on the CFSP vision and
alignment with CFSR Outcosmé his helps to identify potential resources necessary
to participate in a manner that will help us move towards achieving positive CFSR
outcomes, as well as, achieve goals identified in the GF8Rxample, DHS has
participated, through a legislativeesolution, in a workgroup to increase visitation
for child with parents who are incarcerate@hile not all parents who are
incarcerated are involved in child welfare services, DHS participation helps increase
opportunities for families involved with ilthwelfare services and enhances
prevention efforts for families not involved with child welfare service.
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Collaboration¢ Objective 2: Promote a robust, effective, accessible service array and
interventions for families with children €8 to strenghen families to prevent entry to
child welfare services and prevent-+entry to child welfare services through gaining
sustained skills, supports, and resources within their community.

Outcomes for children and FamiliesAn enhanced, preventichasedchild welfare
system will be better able to identify and adapt services and interventions to meet the
needs of children and families with childref80

Year 1

a. ldentify needs of each population®considering the items belowMeasure:
completed needsssessment of families in the Hawaii Zero to Three (ZTT) court as a
starting point)
i.  Data of children in care with factors precipitating incident/involvement;
i. RSaz2dNOSa I grAatloftsS G2 YSSG FrYAtASaQ
iii.  Are the resources accessible (location, eligipiknowledge of/navigation
needs);
Iv.  Review the service delivery model (home based, mobile, within the
community, etc.;
v. Are services trauma informed and responsive; and
vi.  Identify barriers and collaboration opportunities.

Annual Update The All State Ze-to-Three (ZTT) workgroup has reviewed the needs

2F FTLYAEASE 6FaSR 2y &adzYYl N&Th®R Ay T2 NXNI A
Court. The team also partnered with the Department of Health (DOH) to review the
spectrum of services available to families to idgmesources and potential areas of

need. The team discussed resources including the availability, method of delivery,

and accessibility and to familieResources reviewed include: Child Welfare Services
Contracted Services Directory, DOH Matrix ofiSes, PIDE Tutu and Me, CBCAP,

Keiki Central, Parent Line, Family Strengthening Center, Famd\rkining,

parenting workshops, Parent Line and Home Reach, and Your Ohana.

The group discussed strategies that work to promote connection to needrdces
including: standard and/or automatic referrals, hotbased services that meet the
family in locations that meet their needs as opposed to office visits, timely service
initiations to support families immediatelyno waitlists or processes that ctea a
service delay.

Some opportunities identified include:

i.  Expanding Ohana Time/visitation opportunities and resources through
planning early and ongoing contacts provided by resource caregivers and
Hawaii APSR FFY 2021
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family members, and contracted service providasswell as supporting
other normalizing parenthild activities, including doctor visits, and school
activities;

i. CNIYaLRNIFIGAZ2Y (2 ASNIBAOSa ySSRSRI AyC
care;

iii.  Accessible quality child care, including resources sucteash®ol Open
Doors, Child Care Connections, Learning to Grow (activities), Family Friend
and Neighborhood Care;

Iv.  Addressing and resolving thitlists for services such as CCSS;

v. Access to quality legal services; and

vi.  Navigation support to identifgervices to match needs and help family
contact and access the services.

b. Review the existing groups that focus on theyet population (Measure: review
completed)

Annual Update The All State ZTT workgroup has reviewed and identified various

groups hat focus on this target populatiorilhe group continues to identify

additional groups on an ongoing basiSome groups identified including: Hawaii

/| KAt RNBYy Qa ¢ NHzBased ChikyAbdse PreventiodzCHild Abuse

Prevention Counail Hawaii Cidren Action Network; Hooikaika (Maui); Consuelo

Foundation; Liliuokalani Trust; Early Childhood Action Strategies Executive Office on

Early LearningnowanorLINE FA G T RS@St 2LIA Y3 | a{ SNBSS |
to Three Court; University of Hawaav School; Court Improvement Project; Family

Hui Monthly Workshops; and Family Assessment Center.

c. Explore consultation, training, and, support from national resources such as ZERO TO
THREE for information on needs of populatigkleasure: explorationampleted
and identification of resources available)

Annual Update Various resources have been identified and shared through the
Hawaii ZTT Program Manager, who is also on the workgrdhe. resources will be
reviewed and shared with others to hgjpund the groups in the work towards
service access and importance of visitation particularly for parents with chiléden 0

d. Identify other partners to participate in the work of this objectiv@leasure:
participants identified and contacted)

Annual Wpdate: In addition to the partners on the work group and community

service providers, the working group has identified other groups that may be

contacted for future collaboration &WSBnoves beyond immediate child welfare

interventions to promoting farty welkbeing and focusing on preventio@ther

partners may include: Department of HealtRublic Health Nursing; Benefits,

Employment, and Support Services Division; Department of Education; and EPSDT.

Hawaii APSR FFY 2021

June 30, 2020
Page | 22




Year 2

a. Based on gaps, barriers, accessibilityontize and identify a target need to address
and select a service, intervention, strategy to address an identified n@éddasure:
need and service, intervention, or strategy identified).

Annual Update:The following services/interventions have beealiminarily
identified as potential projects in the upcoming year:

I.  Visitation: Early family visitation planning with Ohana Conferencing and
early meetings;

ii.  Connection to resources and check in post ZTT closure;

iii.  Navigation supports to match servgbased on needs and expedite access to
available services; and/or

iv.  Increased Ohana Time/visitation through partnerships with resource
caregivers for children in foster care and enhancements/adjustments in
current available services.

b. Based on pilot identify others (agencies/ community providers) to participate in the
pilot. (Measure: other partners identified)

c. Develop a plan to pilot selected service, intervention, or strategy, and identification
funding available (Measure: completd plan)

Goal 2. Prevention

Partner in enhancing a preventichased child welfare continuum of intervention to
engage and support children and families early and in their communities.

Measure of Progressincrease in prevention services that aremesxpanded to
additional populations/locations, available to families earlier, or through additional
entry points.

Prevention Objective 1Work with a network of partners to enhance prevention
efforts related to Families First Prevention and Services (KREPSA).

Outcomes for Children and Familie€hildren and families will have increased access to
prevention services.

Rationale: Effective collaboration helps improve response and services and supports for
children and families.
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Year 1
a. Reviewcurrent efforts and partnerships. (Measure: date review completed)

Annual Update As part of the orgoing planning for community involvement, CWSB
and partners have identified government agencies and community organizations
that are or could be partneiia planning and providing prevention activitiebhis

work began in 2018 in partnership with Casey Family Progr&uasimunity

partners were identified and invited to an informational session on FFPSA presented
by Casey Family Programs in December 2&t#rts to identify and partner with
agencies and organizations continued through 20C9VSB partnered with
Mainspring to develop a series of meetings to plan for FFESAmMunity partners
attended an information and planning session on February 6,.28d0itional
partnerships will be identified on an ongoing basis through a variety of planning
efforts.

b. Review and analyze data to identify needs that may be addressed through
prevention services(Measure: date service analyzation and identification
completed)

Annual Update In 2019, CWSB was fortunate to develop a partnership with
MainspringConsultants, whichelped CWSB review data related to reasons for
family involvement with CWBS The number of families involved in each level of
interventian, including court jurisdiction, (Family Supervision, Foster Custody,
Guardianship, Adoption, and Foster Care ta 2hua Kakou) was also

reviewed. This data will help guide the identification of the target population, define
candidates at risk of enterg the foster care system, and identify services to address
the needs of families involved or at risk of involvement in Child Welfare Services.

c. ldentify key partners that will collaborate on prevention interventions and services.
(Measure: date partnerslentified)

Annual Update During the information and planning session in February, 2020,
agencies and organizations discussed interventions and services to meet the need of
families involved in CVBS Agencies and organizations with expertise in paresitél
building, mental health, and substance use provided insight and feedback on current
interventions and proposed evideroased services identified through the FFPSA
Clearing House.

d. Identify funding and evidencbased services as it relates to thePSA. (date funding
and services identified)

Annual Update As mentioned above, the service identification process includes an
FyFfeara 2F AYF2NNXIGA2y NBtFGSR (G2 GKS

Hawaii APSR FFY 2021
June 30, 2020
Page | 24




Welfare Services, a review of current FFSR#oapd evidence based interventions
that match the identified needs, and the current evidence based services and
providers, and the general workforce available/needed to provide the evddenc
based servicesThis will be completed by October 2020 as pathe FFPSA Plan.

e. ldentify other prevention services that may meet the needs of families that are
available through resources/providergéMeasure: date other services identified)

Annual Update As mentioned in the prior bullet, and as part of the @altation

Goal Objective 2, providers and interventions that span the continuum of care from
prevention to permanency are being identifigd2 { . Q& LI NI AOA LI GA2Y
development of the Statewide Prevention Plarpartnership with the Hawaii

/| KAf ANSHu@a At € KSE LI LINPOARS | O2YLINBKSYyaacd
LINE@SYyGA2y ASNBAOS INNI& |yR AyOfdzRS [/ 2
prevention plan.

f. Select an initial project for FFPSA funded services including identification of
geographiarea, population, service, and providgiMeasure: date project
selected)

Annual Update This identification process is currently underway and will be
completed by October 2020 with the submission of the FFPSAHR&amii plans to
implement its FFPS#&rvices by October 2021.

g. ldentify concrete opportunities to use FFPSA fun@édeasure: date opportunities
identified)

Annual Update This identification process is currently underway and will be
completed by October 2020 with the submission of tHeSAPlanHawaii plans to
implement its FFPSA services by October 2021.

h. Develop and receive approval of FFPSA plan/description/statement including data
management.(Measure: date approval received)

Annual Update This process is currently underway and will be completed by October
2020 with the submission of the FFPSA Pltewvaii plans to implement its FFPSA
services by October 2021.

Goal 3. Workforce

Actively nurture a robust, healthy workforce of C\BStaff and partner agencies and
organizations through training, resources, and support.
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Measure of ProgressSupervisors will be trained and supporte@aseloads will be
monitored for timely and appropriate closuré&Caseworkers will receive regular, quality
supervision and mentoring.

Workforce Objective 1 Reduce the workload of supervisors and maintain the
reduction.

Outcomes for Children and Familie€hildren and families will receive increased
contact and quality casework services.

Rationale: Supervisors play an essential role in achieving quality casework
practice. Caseworkers report the need for regular monthly and situational supervision.

Caseload and staffing challenges have contributed to some supervisors carrying
cases.Carrying caseduces time for supervision and supervisory developm@iftis
contributes to creating a robust workforce by ensuring superior supervision to staff.

Year 1

a. Significantly reduce or eliminate the case load of supervis@fieasure: number of
cases supetisors carry and compare to the baseline from-@eSP periodThis
FOGAQGAGE Aa LIRRAGEXR2YE{. R{TFRNYI &2y YI &
3 and PIP 3 reports.

(o

Annual Update { dzZLJSNIDA a2 NBQ OF aSt2F R RI G ndi KNB dz3K

discussed with supervisors and administratdfghile: some supervisors assigned

iKSyasStgSa OrasSa G2 ttSOAIGS UKSANI OF aSg

support for their staff; other routinely did not carry a caselo&taff turnover and

vad YOASE O2y UNROGdzi SR (2 4&dzLJS NdotlodsAeR Q OF &4 S

& dzLJS NI A a 2 NE-&@sighdd ¥ SasewsriensSoneBupervisors shared a sense
of relief that they could be available to support their staff through supervision and
coaching.

b. Develop guidelines that clarify rare exceptions where supervisors may be assigned a
case. (Measure: date guidelines completed: July 31, 20IBjs activity is also part
2F /2{.Qa tLt o YR KIFa 06SSy O2YL}X SGSR®

Annual Update Guidelines werdeveloped through consultation with supervisors
and administrators, issued via ICF (dated 7/31/2019), and discussed at several
management meetings during and prior to QuarterThese guidelines indicate that
highly contested cases, high profile cases| employeerelated cases may be
assigned to supervisors on a shtatm basis.Caseloads left vacant due to turnover,
transfer, promotion or leave must first be considered feagsignment to other
caseworkers before a supervisor is temporarily assigeghervisors may only be
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assigned up to three (3) cases for up to three (3) months, unless an exception is
granted by Branch Administrator§.hese guidelines have been implemented
statewide and monthly data reports verify adherenée expected, it haseen more
challenging, to reassign cases following turnover, especially in smaller Sections with
fewer staff, but discussions with supervisors and administrators have been helpful to
explore options.

Close or update all inactive cases that have beentiveaover 90 days(Measure:
number of inactive cases open after 90 days and compare to the baseline frem pre
CFSP period).

Annual Update CPSS generated data reports were effectively used to identify
potentially inactive casedMore than 900 casesave addressed, with 350 of these
cases being closedbtaff entered logs for cases that were active without
documentation for more than 90 days and closed cases that were indeed inactive.

. Develop and disseminate guidelines to maintain timely closuregandkelines to
transfer cases when staff exit employment or will be absent for extended leave.
(Measure: date guidelines disseminated)

Annual Update Guidelines were developed, and procedures were updated in
consultation with supervisors and administregpthen issued via ICF in July, 2019,

and discussed at several management meetings in and prior to Quar@uidlelines
describe steps and strategies for maintaining timely case closures and strategies, and
the handling of the transfer of cases, inchglithe use of supervisiof®n an ongoing
basis, data reports of inactive cases are being used to ensure maintenance of timely
closure and adherence to the procedure.

Identify vacant positions to create Social Services Assistant (SSA) V positions.
(Measue: vacant positions identified)

Annual UpdateThis identification activity is still underwalawaii has focused on
the development and implementation of the Specialized Workload Assessment Team
(SWAT) as a priority in year 1.

Improve data disseminain and use data to monitor and discuss caseload of
supervisors.(Measure: data tools and monitoring process)

AnnualUpdate. SIAYYAY 3 WdzyS HanmdpZ RFEGIF NBLRNIa
pulled and shared monthly, and cases werassigned from supeisors to

caseworkers.On an ongoing basis, these reports are used to monitor adherence to

the new procedure.
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Year 2

a. Pilot Specialized Workload Assessment Team (SWAT) (3 SWs, 3 S@AdsoRup
able to respond to support workforce efforts includibgt not limited to the
mentoring, training, closing cases, responding to high work volumes including
increased intakes, etc{Measure: SWAT piloted)

Annual Update The SWAT pilot began axgek residency in the West Hawaii CWS
Section in January 2020 he team supported the Section to complete activities
related to assessment, case update, reunification, petitions, and appropriate case
closures.While on site, theéeam met with community providers and provided

training. This work was beneficial to the staff, community, and families served in this
geographic locationThe team continues to provide support remotely for this

Section.

In February, the SWAT movedMaui to provide similar support for the Maui CWS
Section.In addition to supporting staff on the Island of Maui, the SWAT workers
were shadowed by the workers from Molokai and Laffdiis work is projected to
continue through the end of March.

Workforce Objective 2:Develop and implement guidelines and structure for
supervision.

Outcomes for Children and Familie€hildren and families will receive increased
quality casework services.

Rationale: Supervisors play an essential role in achieving tyuedisework
practice. Caseworks report the need for regular monthly and situational supervision.

Year 1

a. Develop and implement guidelines for supervision. (Measure: date guidelines
implemented)

Annual Update This activity was completed in October 20With support from the
Capacity Building Center for States, guidelines for supervision were developed with a
workgroup that included three (3) current higkerforming supervisors; three (3)
high-performing former supervisors, who are now Section Adimaniss; CQI staff;

and Program Development stafGuidelines describe all required components of and
timeframes for supervision.

b. Develop a supervisory tool for monthly supervisigieasure: supervisory tool
developed)
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Annual Update This activity was completed in October 209supervisory tool

that guides supervisors to address key practice areas including those listed above
was developed with input from three (3) current hjggrforming supervisors; three
(3) high-performing forme supervisors, who are now Section Administrators; CQI
staff; and, Program Development staffhe tool is part of a broader supervision
checklist and agenda for strengblased monthly supervision that was developed
with the CapacityBuilding Center for Stes.

Conduct training on guidelines and tool for supervision. (Measure: training
completed)

Annual Update This activity was completed.raining was provided for alll

supervisors and Section Administrators on October 29, 2019, to review the
supervisoy guidelines and tool described in Key Activities 1 and 2, as well as several
other tools developed with the CapaceByilding Center for States to support
supervision, and as a folleup to the earlier coaching training that took place in
September 20191n general, supervisors were receptive to this tool, and most
acknowledged that these activities reflect best practice in supervision and case
planning. A few supervisors shared that these were topics already discussed in
supervision with staff, while itothers shared that, although some areas were
covered in supervision, it is helpful to have a comprehensive guide.

. Implement monthly supervision of caseworkers by supervisors. (Measure: monitor
monthly calendars that document monthly supervision meg$.)

Annual Update In the months following the training and the inclusion of the use of

the tool in monthly supervision in October 2019, Branch and Section Administrators

began monitoring the unit calendars to ensure formal monthly supervision sgssions

use of the supervisory tool, and progress toward achieving improved supervision by
worker supervision were occurring. RRAGA 2y AYyF2NXIFGA2Y YI &
PIP 3 and PIP 3 reports.

. Evaluate monthly supervisior{Measure: monitoring of montklcalendars to
document supervision meetings, quarterly caseworker surveys, and targeted
supervision observations and review of information at Branch meetings)

Annual Update In the months following the training and inclusion of the use of the

tool in monthly supervision in October 2019, monthly Branch meetings include a

review of information related to the occurrence of monthly supervision though

monthly calendars and other tlasources.The first quarterly caseworker survey

was completed in January 2020his information was shared with the Sections, and

at the quarterly Management Leadership Team meeting in February

2020. Additional information and subsequent survey dail be reviewed at

monthly Branch meetingsTargeted supervision began in February 2020 with the
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assistance of the CBC and will continue through May 2086.information
gathered through this process will be reviewed at the PIP Core Team meetings and
the monthly Branch meetings.

Conduct training on coaching for supervisors. (Measure: training completed)

Annual Update This activity has been completedction for Child Protection
worked with Hawaii to deliver coaching training to all supervisorsSeution and
Branch Administrators on Septemberad, 2019.The leadership team was split in
half and each group was provided 2 days of trainifige smaller training
environments provided opportunities for applicatiofo support the continuity of
learning, coaching exercises were also integrated into the supervision training on
October 29, 2019Both trainings simulated redife scenarios and incorporated

LI NI AOA LI yiaQ LoStNeEerdyotetich BathibdS Nl Sigos Sered
encouragedad plan their next steps for implementatioReedback has been mostly
positive; most supervisors have reported that they have already integrated aspects
of coaching in the supervision of their staff.

. Implement coaching of workers by supervisors. (Meascaseworkers are
coached)

Annual Update This activity has been completeBollowing the training,

supervisors integrated coaching into their supervision of workbe concept of
coaching was reinforced in the Safety Training that occurred between November
2019 and January 202@Bupervisorsdve reported how they were using coaching in
supervision as well as the benefits they obsernfezedback has been mostly

positive; most supervisors have reported that they have already integrated aspects
of coaching in the supervision of their staff.

. Monitor coaching of workers by supervisordleasure: observations, feedback, and
monitoring of coaching)¢ KA a SF¥F2NIi KFa adlF NISR CSo NYz
partnership with the CBC.

Annual Update Targeted supervision began in February 2020 thighassistance of
the CBC and will continue May 202lhe information gathered through this process
will be reviewed at the PIP Core Team meetings and the monthly Branch
meetings. Hawaii will also implement strategies to sustain this effort.

Continue b implement a supervisory support model for new supervis@kdeasure:
completed training and support for new supervisors)

Annual Update This activity has been completedraining for a cohort of new
supervisors began in September 2018, with monthly training provided by CQI nine (9)
modules.Each September, training for a cohort of new supervisors begins; other
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supervisors are able to join the training if interested ooremended.Training

topics and curriculum were developed by UH Maui College in consultation with DHS
and incorporates curriculum from the Leadership Academy for Middle Managers.
Coaching is woven into the curriculum and thdividual coaching sessions are
provided between modules for each supervisine feedback from supervisors who
have attended the New Supervisors Training has been poditialdition to

learning from the training content, they have formed supportive relationships within
each cohort

J.  Continue to evaluate and revise supervisory support model for new supervisors.
(Measure: revised model, if needed)

Annual Update The feedback from supervisors who have attended the New
Supervisors Training has been positilreaddition to learningrom the training
content, they have formed supportive relationships within each cofidgre modules
incorporate change within the Child Welfare Services system and are relevant to
practice and procedureslhe model incorporates the coaching proceshén t
training October 2019, using adaptive skills and a strengths based approach to
support each trainee.

k. Include monthly supervisory meetings of supervisors by Section Administrators.
(Measure: monitor monthly calendars that document monthly supervision
meetings)

Annual Update Section Administrators have initiated and continued monthly
supervision of supervisors.

B. DATA

1. Data Sources
a. Case reviewsSeeSection VI.Systemic Factors

b. Federal data sourcdgblat consolidate and corroborate local dataclude:
i.  Adoption, Foster Care Analysis and Review System (AFCARS)
ii.  National Child Abuse and Neglect Data System (NCANDS)
iii.  National Youth in Transition Database (NYTD)

c. Statewide Information SystemSeeSection VI. Systemic Factors
The following systé da | NB (G KS LINAYIF NBE a2dz2NDOSa F2NJ
i.  Child Protective Services System (CPSS)
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/2{.Qa StSOGNRYAO RI
reports, such as AFCARS and NCANDS. A &
record.

lolass /
I ol A

ii. Stateof Hawaii Automated Keiki Assistance (SHAKA)

SHAKA is an interndiased databaseOriginally envisioned as the

replacement for CPSS, it is now a usendly interface with CPSS for

selected functions as well as the primary database for NYTD, Eduaation

Training Vouchers (ETV), higher education benefits, and Imua KSkAKA

2LISNIF §Sa GKNBS (NI O] SNE thefknitidiContaeB | S& A
Tracker, the Monthly Worker Visit with Child Tracker, and the Monthly

Worker Visit with Parent Tcker.

d. DHS Management Services Office (MSO)

Included in MSO functions is the extraction, analysis, and reporting of data
pertaining to DHS functions and servicé4SO uses data in CPSS to provide CWSB
with progress and outcome reports.

2. Data Booklet

TheData Booklet for the Hawaii FFY 2021 APSR (Datde®) included as Attachment

A, compiles tables and charts in one documeRteference will be made throughout this
report to figures in the Data Booklet, which will provide additional supporting
information on specific topicsThe Data Booklet is not intended to be viewed
independently of this narrative APSR, as the data is further defined, clarified, and given
context in this report.

C. COLLABORATION ORSP/APSR

| g AAQa O2f f I 62 Ndrsiin‘devglopihgNtz OFSR/APSR ifalke nhillchddped

since the last APSR submission (FFY 20df@rmation and updates on activities provided since

the last APSR submission to continue engagement in substantial, ongoing, and meaningful
collaboration in thamplementation of the CFSP/APSR is provided throughout the

APSR/ 2 { . Qa ! ROA&2NE [/ 2YYAUGGSS O6F2NX¥SNIe /2{.Qa
RSOSt 2LIYSY G | yR NDBASA &ier tadBéction 1. {Syst@riic RaiftoksyFaAgency
Responsivensgo the Communithelow.

D. CWSB PROGRAM ASSHENT

The process and framework for conducting program assessments has not changed since the
APSR FFY 2020 submissidpdated information on how stakeholders and partners were
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involved in assessing the St&& LISNF 2 NX I yOS (26 NRa YSSGAy3a (K
provided throughout the APSR

E. INTERVENTIONSERATEGIES

1. Interventions

CWSB has developed interventions and strategies that focus on safety, permanency,
well-being, family engagement, youth transition, and a wide array of services that
promote successful outcomed.hese interventions are described in Section Il
(Programs Rimoting Safety), Section IV (Programs Supporting Permanency), Section V
(Family Engagement and Child \ARding), Section VI (Systemic FactdggtionVIl
(Program Support), Section VIl (Child Abuse Prevention and Treatment Act (CAPTA)
Progress and Repioon State Plan), and Section IX (Chafee Foster Care Independence
Program, Education and Training Vouchers, and Extended Foster Care and Extended
Assistance).

/23/51)\51[’]33[('] gAGK /2{.Qa ClIYAfe tI-NﬂySNﬁKALJ
interventions are

a . raSR 2y |y laasSaaySyd 2F GKS FlLYAfeQa ai

b. Tailored to the individual needs of each child and family;

c. Designed using the strengths, problesalving abilities, and unique capacities of each
FILYAf@ YR GKS FrYAfeQa 20t O2YYdzyAaderT

d. Culturally sensitive;

Respectful of family lifestyles, dynamics, and choices;

Undertaken in a spirit of partnership and collaboration with all parties committed to

strengthening the capacity of families to make healthy choices for the safety and well

being of their children; and

g. Developed with the family in a manner that nurtures, enhances, and sustains their
community supports.

o

2. Strategies
The strategies CWSB uses to achieve its goals rely on:

a. Collaborative approaches that respectfully engdgenilies to design their own
solutions;

b. Multidisciplinary approaches that include input from families, communities, and

professionals from a wide range of fields and backgrounds;

Creative approaches in addressing individual problems;

Evidencebasedtrauma and healing informed care;

Honest and earnest communication approaches with everyone;

Compassionate and caring approaches; and

~ o a0
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g. Strengthbased supportive approaches to build family and community capacity to
ensure child safety.
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SECTION IlIl. BEERAMS SUPPORTINGERY
A. PROGRAMS AND SEFBS SUPPORTING SAFBUTCOMES

CWSB strives to provide services to families at the most appropriate and least intrusive

levels. Family preservation and support services incluaigt are not limited to, indidual

and/or family counseling, crisis intervention, case management, parentingtkiisng, home

based services, and family monitoring provided through home visits by CWSB casewbheers.
nature and extent of services provided to families depend ugm@nneeds ®the families and

the availability of services within the communitgervices are provided, at no cost to the

families, either directly by CWSB staff or by other social service agencies that are contracted by
DHS to provide services to CWamiifies.

The following CWSB programs and services support efforts to achieve desired safety outcomes
for the children and families CWSB serves:

Risk and Safety Assessments;
Differential Response System;
Statewide CWSB Intake Hotline;

Child WelfareServices Branch;
Voluntary Case Management Services;
Family Strengthening Services;
Intensive HomeBased Services; and
Crisis Response.

©ONoOGA~WNE

B. CHILD MALTREATMEREPORTS AND DISF@SN STATEWIMND
PERFORMANCE3ESSMENT

This section of the APSRS f | 1Sa (2 OFrftfa GKFEG NS NBOSAOSR
Data Booklet, Figure 1: Statewide Intake Hotline Calls summarizes the types of calls received by
GKS {dF0S6ARS LyGl 1S 126t AyS F2NJ {C, alssmp {KN.
Ay Of dzZRS NBI[dzSada F2NIAYTF2NXYIGA2Y YR GK2aS GK
G! aaA3adySR F2NILYGSNBSyilAz2yé¢ OFffa NS OFffa R
and are assigned to CWSB difédential ResponseSystem(Voluntary CaseManagemenior
FamilySrengtheningService® F2 NJ | OGA 2y @ lf 0K2dAK GKSNB KI &
number of calls received, from 23,999 in SFY 2015 to 20,425 in SFY 2019, the percentage of calls
assigned for further action has remainedatvely stable at approximately 24% {20%6).

In addition to Data Booklet, Figure 1: Statewide Intake Hotline SBNs20152019, refer to

Data Booklet, Figure 2: Intakes Assigned to CWSB and DR@&E.SFX019and Figure 3:
Percentage of Intakes gigned to CWS, DRS/VCM and DRS/FSS, SR20201&r a breakdown
of calls assessed as appropriate for some level of intervention through CWSB investigation,
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+/aX 2N C{{® ¢KS ydzYoSNI 2F OFffta FaaArdaySR T2
(46ap0 G2 {C, HAMG O6N=ZTnNnclO®

Refer to Data Booklet, Figure 2: Intakes Assigned to CWSB ai8F¥R81§ 2019to review

0KS ydzYoSN) 2F OFaSa lFaaadaySR G2 /2{. IyR 5w{
While the percentage of intakes assignedifgervention has remained relatively stable from

SFY 2015 through SFY 2019, the assignment distribution betweeB M/ORS has

varied. The percent assigned to C®/Bas increased from 41% to 55% with a corresponding
decrease in the percentage assigned=8S from 26% to 13%, while the assignments to VCM

have remained relatively stable at 33% to 36%.

Annual Review

Intakes referred to CWSB, VCM, and FSS have remained fairly consistent over the last few years.
Clarification regarding risk levels has hgwovided for the CWSB section that assesses reports
and supervision remains consistent.

From November 2019 to January 2020 ®/&8ctions, starting with Intake, received training on
the safety threshold as part of the Program Improvement PlamZdlition to reviewing the
safety threshold, clarification was issued regarding reports on open césgsrts of new
maltreatment will require a new intakeSecond complainants are limited to capturing
information from callers reporting additional informah on an existing reportCW® will

review the number of cases with new intakes on open cases to identify any impact on
practices.

Reports on open cases that do not meeting the criteria for investigation will be documented as
GOt fa 2NewoCakey g Naes idhplemented to track the calls of concern on open
cases and the response by the assigned case woilkez.information from the tracking will be
used to review practice and help to identify any if/when revisions or clarifications may be
needed. Sections will also review second complainants and calls on open cases at monthly
Branch meetings and discuss changes, strengths and challenges in practice, workload, and
systems changes to make necessary adjustments and advise the field.

1. Confirmed Repds

An intake is a report of a child abuse or neglect incident that has been accepted for
investigation and a determination of abuse or neglect has been made. An intake usually
refers to a family unit and may involve the possible maltreatment of more than one

child. A confirmed intake involves at least one child reported in the intake and in which

at least one abuse type was confirmed or substantiatAdseparate and unrelated
AYOARSYG YI@&@ NBadzZ i Ay y20KSNJ Ayadtd 1S T2 N
Booklet, Figure 4: Factors Precipitating Incident for Confirmed ViGHYs2018nd

Figure 5: Intake Disposition by County SFY 2019 for county specific data.
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Figure 6: Victim Disposition by County SFY 2019 for county specific data.

LYy {C, HAM®PEI HZIooc NBLR2NIAa ¢SNB FaaAradaySR i
assigned diretly from intake and those referred back to CW&Bn VCM or FSSDf

0KS nZpyp OkepotsR RA yor 20%) weérdcSrdiried as victims of child
YFEEONBFGYSYy (o

tfSFrasS y20S (0KI{G (§KS vy dimaké&sMssigieyto GWSikla 22
DRSSVl @& y20 YIFIGOK (KS ydzYoSNB Ay 5FdF . 221
County SFY 2018 and Figure 7: Statewide Cases Assigned for CWSB Investigation and
Confirmation Rat&FY 20152019 In Figure 2, only includes cases that were assigned

to CWSB for investigation directly from the initial intake by CWSB heitlie Figure$

and 7 include cases that were assigned to CWSB for investigation from any source,
including cases referred from VCM or FSS.

1f
f S

Once a CWSB assessment worker is assignasgea the worker has 60 days to complete
a disposition of the child abuse and neglect (CA/N) allegatidrescurrent definitions of
the two possible dispositions are explained below.

A

a. Confirmedy ¢CKSNBE 61 & NBFazyl of S hréatened Sarmi 2 0 St
occurred.

b. Not Confirmed(aka Unconfirmed): There was insufficient evidence to confirm that
harm or threatened harm occurred.

Annual Review

Since implementation of DRS in 2005, CWSB has experienced a decrease in the number

and rateof cases confirmed for C/AN as well as a corresponding decrease in the number

2T OKAfRNBY Ay F2ai0SN OF NBo LG A& AYLERNII
and the reduction of children in foster care have coincided with a dramatic decrease in

GKS NIXYaGS 2F NBOIZNNBYyOS 2F 0dzaS FNRY | KAA3
| g AAQa O2y Ay dzSR NBRdAzOGAZ2Y Ay NBOMzZNNA Yy 3
placed Hawaii below the national4e6 dz& S &Gl yYRINR 2F codm> F2NI
Data Booklet, Figure® Absence of Recurrence of Child Abuse and Ne§E¥t2015

2019D a2NB NBOSyilftex GKS NBOMdINNBYyOS NI GS Aa

Rankings on the major types of maltreatment have remained consistent for the past
AaSOSNI f @& SdubkHomfor dététriining phyisiBal abuse/neglect is: did physical

I 6dzaSkyS3t SOG | Oldzk £t fe& 200dzNK ¢tKS O2NNBalLJ
there reasonably foreseeable substantial risk of harm to a cHidfer to the Data

Booklet, Figure 8: Stewide Confirmed Maltreatment by Type SFY 200%9 [Table]
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and Figure 9: Maltreatment Type SFY 2Q0439 (Percentage) for details on the major
GgeLlSa 2F YITOGNBFGYSyld GKFG FNB NBLI2NILSR

by

There was a 5.3% decreaseinéase2 T G KNBI 1 SYSR KIFINYXY FTNRY {C

During the same timeframe, the confirmation percent remained the same for medical
neglect, a slight increase of 4.2% in physical neglect, and a slight increase of 0.2% of
LIK& aA Ol f | 6dzd S dmaindd 8damdo from- SEI2913 aridl ks aurrénily 5.3%
in SFY 2019sychological Abuse has also remained below 1% from 2014 and is
currently at 0.8% in SFY 201Bhe percentage of the type of harm confirmed appears to
be consistent over the last 5 years.

As part of the Program Improvement Plan, the safety and risk curriculum for new hire

iNIAYAy3 FyR SEA&GAY3T aldFTF GNIAYyAy3I KI &

role in the following areas:

assessment use of risk and safety tools,-iome safety analysis;

conditions for return;

information gathering;

in-home safety planning and safety services;

safety decisiormaking at critical junctures; removal, reunification case closure;
safety services matching; and

g. safety threshold; safetyvs. risk.

~0 o0 T

Between November 2019 and January 2020, a refresher training was provided at all
CWSB Section Administrators, supervisors, and case workers and Voluntary Case
Management providers to reinforce the safety model and threshold as in relates to
information gathering, assessment, and determination of whether harm or threat of
harm exists.

In addition to training, supervisors will provide regular consultation and supervision that
will further the consistency of practicé he confirmation rate antiype of harm will
continue to be reviewed annually to identify trends and changes as they arise.

These concepts will also be reinforced in monthly supervision, also a PIP 3 strategy, to
review safety concerns, case direction, and progress towards pemegne

. Number of Children in Foster Care

Please view thgraphs in Data Booklefjigure 11: Total Number of Children in Foster
Care in Hawaii SFYs 2a@0119, and Figure 12: Monthly Average Number of Children in
Foster Care in Hawaii SFYs 20049. Hawalii experienced a remarkable and steady
decline in the number of children in foster care from SFY 2004 to SRY 2eailting

from SFY 2011, Hawaii experienced a few years where the numbers remained quite
low. In the last several years, the numbers/aaslowly climbed Over the past five
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years, the total number of children in foster care has steadily risen, and the monthly
average number of children in foster care rose and appears to be leveling off.

See Data BookletFigure 13: Percentagehange 6Children inFoster Care SFY 2014
through SFY 2019There has been 3.6% increase in total annual number of children in
foster care from SFY 201885foster children) to SFY 2019782foster childrer), and

a 4.8% increase in the monthly average t@mof children in foster care from SFY 2018
(1,650 foster children) to SFY 2019 (1,#&0er childrer). From early SFY 2020 data, it
appears that the monthly average number children in foster care is not continuing to
rise, but is instead hadecreasedlightly. Given the updown-up pattern you see in the
monthly average data in the graphkiigure 12 Monthly Average Number of Children in
Foster in Hawaii SFY 2002019in the most recent four years (SFYs 2@03.9), along
with the preliminary SFY 202lata, Hawaii is optimistic that the average number of
children in foster care each month is now steadying out.

A visual representation of the past five years of the total annual number of children in
foster care, along with the numbers of children tlettered and exited care for those
years can be found iRigure 10:Statewide Children in Foster Care, Entries, and Exits
SFYs 2013019.

When considering the rise of children in foster care over the past five years, please
consider the last two rowsfd-igure 13 Percentage Rise of Children in Foster Care SFY
2014 through SFY 2019Jhese percentage increases are alarming, witB% tcrease

in the annual total number of children in foster care, and3a/% increase in the

monthly average number of ddren in foster care from SFY 204 &FY 20109.

l f 6K2dzZAK GKA&a NRAS 2F OKAfRNBY Ay F2aidSN O
children in foster care had dropped by almost 60% in the decade from SFY 24 (5,

foster children)g SFY 2013 (@99foster children).Even with the recent increase,

Hawaii is not approaching the levels of the 2008ge Figure 1ITotal Number of

Children in Foster Care in Hawaii SFY 2020119

Despite the continued statewidacreaseof children in foster care @r the past few

years, CWSB is pleased that the average length of stay has dropped since SFY 2011 and
continues to stay relatively lowSee Data BookleEigure 17: Average Length of Stay in
Foster Care in MonthSFY 20122019 which graphically demonstrates the decline in

length of stay for the SFYs 262Q19. Also, see Data Bookldtjgure 21: Termination

Type by Age Group for SFY 208FY 201fbr further information.

The data reveals that, on a monthly basis, CWSB stafbiiking with44%more children
now than they were in SFY 2014, without additional staff or resourCeso notable
exceptions areThe East Hawaii pilot project, funded by the State legislature, which
brought four temporary caseworker positions to thidlo CW8 office; and the Special
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Team, which used already existing B/@8sitions and organized them into a unit to
support staff statewide, as needed with guidance and pihitting.

Despite the challenges presented by the lack of adequate staffeagalihas been
working on several plans to safely reduce the number of children in foster care, along
with the length of stay of children in foster care.

Children are being placed in foster care at higher rates due to external and internal
factors. TheDepartment cannot control external factors such as poverty, homelessness
and the finite amount of resources that are available to families and the

Department. However, CWSB has identified the following internal factors within CWSB
that present opportunites for improvements to our practice and form the basis for our
workplan:

Due to the austere funding climate, it has been difficult, and will become even more
difficult, to maintain sufficient and effective services to safely maintain children in their
homes. CWSB cannot responsibly plan initiatives that will require additional resources
beyond what CWSB may have availalilbat means the only viable option is a focus on
our practice. With that in mind,CWSB halentified the following issues thatt believes
can be addressed with the available resources.

1. Safety and risk assessments must be reviewed and improved to ensure that
decisions to remove children are made only after all other options are
considered and eliminated.

2. Crisis and itnome servicesire not sufficient to meet the current need, they
must be increased, focused, and enhanced to prevent out of home placements
of children.

3. Worker caseloads are excessi\tistorically, when caseloads are excessive,
other strategies decrease in effectivess.

4. Supervisors need enhanced ability lead and support staff in working with families
and children.

5. The current CWSB structure must evolve to allow the branch to respond to
changing situations effectively and in a timely manner.

6. Concurrent planning nmat be clarified for staff and the community and become
an accepted and understood service component.

7. Parents who become involved with CWSB must be able to believe they are being
treated fairly and their caseworkers are competent and credible.

With thesefactors in mind CWSB has determined that the following initiatives present
the best opportunities for improvement with the resources at our disposal.
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a. Increase Prevention Efforts

Perhaps the most obvious way to decrease the number of children in fosteliar

to invest in effective child abuse and neglect preventidvith eyes on the Families
First Prevention and Services Act (FFPSA), CWSB is currently partnering with the
Maternal and Child Health Branch of the Hawaii State Department of Health, Family
Caurt, and the Court Improvement Project to identify prevention activities and
shepherd the move to FFPSA.

With support from Mainspring consultants, Hawaii has held several FFPSA planning
meetings for both internal and external partners and stakeholdétawaii is

working toward submitting a FFPSA State Plan around the beginning of FFY 2021 and
implementing the Plan at the beginning of FFY 2022.

. FaAaSR 2y 1l gl AAQ&a RIFIGF NB3IFNRBHFoE GKS ySSF
example Figure 4: Factors Predigiing Incident for Confirmed Victims SFY 2019,
Hawaii has identified four prevention service areas to potentially focus FFPSA
funds: parenting support, mental health, substance abuse, and services for
expecting and parenting teens and young adu@V® has created workgroups

around each of these service areas, as well as FFPSA teams in the areas of finance,
data, evaluation and CQI, and management/leadersiiphough the formation of

these teams is in the early stages, CWSB is pleased to alreadydtantary

participation commitments from a range of State agencies (Office of Youth Services;
Department of Health (DOH), Maternal and Child Health Branch; DOH Child and
Adolescent Mental Health Division; DOH, Alcohol and Drug Abuse Division;
University d Hawaii (UH), Center on the Family), and a variety of community social
service agencies (Child and Family Service, Catholic Charities Hawaii, Parents and
Children Together, EPIC Ohana, Family Programs Hawaii, Sounding Joy, Bobby
Benson Center, the Salvaiti Army, Hawaii International Child, Healthy Mothers
healthy Babies Hawaii, Liliuokalani Trust, and SAS Services).

CWSB is also newly receiving support and guidance in the creation of its FFPSA State
plan from the Center for the Study of Social Policys@Sfunded by Casey Family
Programs.Weekly meetings between Hawaii CWSB and CSSP began in March 2020.

b. Strengthen Risk and Safety Assessments

I 1Se adaNrasS3ae 2% 1 FglrAAQa /C{w tLt A& G2
assessmentsHawaii revisd its safety and risk training curriculum and trained all

CWSB staff statewide in SFY 202The revised curriculum and resulting training

reinforced best practice in:

i.  Information gathering;
ii.  Safety threshold; safety versus risk;
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iii.  Safetydecisionmaking at critical juncturestemoval, reunification, and case
closure;

iv. In-home safety planning and safety services;

v. Assessmeng use of risk and safety tools,-limome safety analysis, conditions
for return; and

vi. Safety services matching.

Thed dzZLISNIPA Aa2NEQ NRBfS Ay SIFOK 2F G4KSaS | NBI

. CRT and IHBS

Two of the Title NE Waiver Demonstration Project interventions that Hawaii has
continued and will be expanding over the next several years are CRT andJ&iBS.
from the WaiverEvaluation demonstrated that both are highly effective in keeping
children out of foster careCRT responds within two hours of a call to the hotline
where a child may be imminently placed into foster ca@RT has been in place in
Hawaii for approximatly four years.A review of the cumulative data showed that

this innovative response has been able to prevent 41.5% of the children served from
entering foster care: over 1,000 children, over four yeakdditionally, IHBS, which
serves families in thelmomes whose children would otherwise enter foster care, has
been able to keep 89% of the children they served out of foster care: approximately
480 children over four years.

. Reduce Caseload

Another strategy to keep children safely out of foster care saiely reduce the

amount of time children are in foster care is to make sure that the caseworkers have

the time and energy to properly assess the families they work withe key way to
dothisistoreduce caseload. ¢ AA Q& t Lt A dnafewdhdydst OKAyYy 3 i

i.  Closing Inactive Cases

At the end of SFY 2019 and the beginning of SFY 202® <&fSvorked to
close hundreds of inactive cases statewidlawaii is committed to
continuing to close any inactive cases and utilizing consistent, cdrapséve
supervision to ensure timely case closures.

ii.  Monthly Supervision

.80l dzaS 2F GKS FT20dza 2y aiNBy3IGKSyAy3
cases are reviewed monthly with the caseworker and the supervisor, which

will ensure that cases thateed to close are closed, and that all cases are

actively moving toward permanency.
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iii. Case Staffing

A selection of cases is part of the case staffing process every month to
support superior practice and solve problems with challenging caseis.
practicepromotes cases moving more quickly and successfully through the
system.

e. Improved Supervision

I YIF22NJ F20dza 2F | | ¢ A ASgervisotsthaveib&enA Y LINE JA y
trained on a new practice model and a supervision tool that they are now usthg wi

their caseworkers, as they review cas&ipervisors have been provided with

additional training on the implementation of new initiatives, so that they may

successfully guide and coach their stafhese actions, in addition to the monthly
supervisiommentioned in c. ii. above, are supporting comprehensive casework and
assessments, which will result in keeping children safely out of foster care.

f. Reallocate Resources

CWSB has been examining the structure of the Branch to optimize functioning and
successful outcomes for the children and families of Hawafspecial Team Unit has
been developed to support and improve CWSB practice across the

State. Additionally, Branch Administrators are exploring reorganizing positions
within the sections to aliw many of the administrative functions of a line supervisor
to be shifted to a support staff experfhis shift will help to afford supervisors the
time that they need to mentor and coach caseworkers.

g. Improve Concurrent Planning

Although CWSB stafhiderstand the concept of concurrent planning, as part of the
PIP, concrete concurrent planning efforts have been reinforced through trainings in
SFY 2020 and reviewed and monitored during monthly supervision meetings and at
family court hearingsNationalresearch shows that time in foster care in greatly
reduced when there is active effort on two permanent plans concurrently.

h. Improve Parent Engagement

Hawaii has embracedBrauma and Healing Informed Care (THiGjlel to support
caseworkers in empathiwork with families. As Hawaii continues to infuse THIC

principals throughout its work, the rapport between caseworkers and families will
improve. Successfully engaging families is key to good assessments, matching
ASNAOSa G2 GKS hiedinytmelg @grin@nentySall Bf aviltich Wiy R | O
positively affect the number of children in foster care and the length of stay of

children in care.
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3. General Safety
Children are first and foremost protected from abuse and neglect.

Refer to the 2021 HawaiiP’SR Data Booklet, Figur2fGr a chart of the SFY 202919
five year strength rating for this item.

a. CFSR Safety Outcome 1

SFY 2019: 37 Cases Reviewed
22 Jrengths 15 Aeas Needing Improvemeli@ANI)

PURPOSE

This item is assessed for timéaceto-face contact with children who are reported
as alleged victims of abuse and/or neglect during the period under review (PUR).

SUMMARY OF DATA

In 22 of 37 cases (or 59% of applicable cases reviewed), response times were met or
sufficient efforts vere made for contactin those cases rated as strengths, efforts

were early, physical attempts were made by the caseworker in addition to phone
contacts as needed, and all child victims in the family were sB&ports were

assigned timely from the Int&kunits. Efforts were weldocumented in most of

these casesThe methods in which caseworkers documented the dates of contact
and efforts varied widely; some were entered in SHAKA, and others in logs and
investigative screens.

Fifteen cases (or 41%)ve rated as needing improvementhe investigation was
not initiated timely and/or contact with the children was not made in accordance
with State timeframes.

T In 15 cases, although reports were initiated timely, fa@dace contact with all
the children was not made timely.

T In 11 cases, reports were not initiated timely, and contact was not made timely.
Often, there was no explanation for the delay.

DISCUSSION

Annual Update

In some sections, workers are challenged in this area due to staffing issues and

heavy caseloadsThe Branch has recently undertaken workload management

efforts as part of the PIP 3 that may assist in this af#@ere has been an effort to

review and clge inactive cases when appropriate, reduce or eliminate the caseloads
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for supervisors, create guidelines for monthly supervision, clarify safety vs. risk, and
reinstitute the use of the SHAKA Intake Tracker.

¢CKS LI2aairof S NBRdJzO (hrogh refigh amd2phloBidtda Q O 4 St 2
closure may support workforce and resource management as well as allow time for
workers to complete timely responses and ongoing efforts when response has not

been completed.

Relieving supervisors of caseloads allows thiene tto track contact and support
workers to problem solve and shift resources to complete timely contact.

The reinstitution of the SHAKA Intake Tracker provides structure and accessible real
time information to review and assure timely responses and amgefforts are

made to contact childrenSection Administrators will conduct section
briefings/meetings using unlevel reports at Section meetings to facilitate

discussions about strengths and challenges in practice, workload, and systems.

In the longer term, these strategies, along with the clarification on safety vs. risk and
safety management and monthly supervision may lead to more effective case and
workload management.

In addition to these PIP 3 strategies, as part of the CFSP goal relatedktoato

the Branch has initiated the pilot of the Specialized Workload Assessment Team
(SWAT) team to able to respond to support workforce efforts including but not
limited to the mentoring, training, closing cases, responding to high work volumes
including increased intakes, etdhe SWAT recently completed work in West Hawaii
and started a new residency in Maui as of February 2020.

The combination of these efforts may improve practice @WSBnay see more
positive outcomes in cases that are reviewetiowing the implementation of these
activities.

. National Safety Outcome 1

Of all children who were victims of a substantiated or indicated maltreatment
allegation, what percent were not victims of another substantiated or indicated
maltreatment allegaton within the six months following that maltreatment
incident?

Annual Update

/ 2YLI NBR (2 GKS yIFdA2ylFf adlyRIENR 2F do dd
Recurrence of Child Abuse and Neglect in SFY 2019 was $et4e refer to the
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DataBooklet, Figure @ Absence of Recurrence of Child Abuse and Ne§E¥t2015
¢ 2019 for information on the rates for SFY 2045FY 2019.

A N o
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past decade.These impressiveutcomes may be the result of continually improving
dzaS 27F | g+ AAQAa 5 A T DtBeNddnyfributinng factavsSae g y 4 S
increased emphasis and staff training on family engagemgatnilies that are fully
engaged in services and have gooppart with their workers are less likely to-re
offend. CWSB continues to enhance its practice utilizing safety and risk
assessments.

From November 2019 to January 2020 CWSB Sections, starting with Intake, received
training on the safety threshold as paf the Program Improvement Plan #

addition to reviewing the safety threshold, clarification was issued regarding reports
on open casesReports of new maltreatment will require a new intakeecond
complainants are limited to capturing informatidrom callers reporting additional
information on an existing reportCWSB will review the number of cases with new
intakes on open cases to identify and assess the impact on practice.

Reports on open cases that do not meet the criteria for investigatidl be

document as calls of concertNew CPSS codes have been implemented to track the
calls of concern on open cases and the response by the assigned case Wardker.
codes will allow for tracking and review of practice and indicate whether revisions
clarifications are neededSections will also review second complainants and calls on
open cases at monthly Branch meetings and discuss changes, strengths and
challenges in practice, workload, and systems changes to make necessary
adjustments and adse the field.

To further clarify the threshold and improve safety management, and as part of the
PIP 3, the safety and risk curriculum has been revised for new hire training and
SEA&aGAY3T adFFTF GNIYAYAY3IS | YR Aifig@eeaslt2 NI

i. assessmeng use of risk and safety tools,-lmome safety analysis;
ii.  conditions for return;
iii.  information gathering;
iv.  in-home safety planning and safety services;
v. safety decisiormaking at critical junctureg removal and reunification case
closure;
vi. safety services matching; and
vii.  safety threshold; safety vs. risk.

Training was provided at all C®&nd VCM staff from November 2019 to January
2020. This will help refresh and reinforce the safety model and threshold as it
relates to gatheng information and assessing, determining and providing
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appropriate safety related services to support families, and addressing the safety
concerns.Through thorough assessments and individualized services, safety
concerns will be addressed and minimiepeat maltreatment.

In addition to training, supervisors will provide regular consultation and supervision
that will further reinforce and support consistency of practice.

4. {1 FShe Ay / KAftRQa 12YS
a. CFSR Safety Outcome 2

Children are safely maintainea their homes whenever possible and appropriate.

Refer to the 2021 Hawaii APSR Data Booklet, Figure C2 for a chart of the SFY 2015
2019 five year strength rating for this item.

i. CFSR Item 2: Services to prevent removal and maintain children safeheir
home

SFY 2019: 45 Cases Reviewed
14 Srengths 31ANI

PURPOSE

This item is assessed for concerted efforts made to provide services to maintain
0KS OKAfR alF¥Ste Ay (GKS K2YS |yR -2 LINB
entry after reunfication.

SUMMARYOF DATA

In 14 of 45 cases (or 31% of the cases reviewed), concerted efforts were made to
LINE A RS &ASNBAOSa G2 GKS Tl YAt @ Infie LINSGS
(5) cases, children were removed from their homes dusatiety threats and

services could not have prevented removhi.other cases, appropriate-imome

services were offered by C\B8r VCM to prevent removal, or the decision to

remove the child from the home without providing services was based on the
immediate safety needs of the childrerCompleted safety assessments

contributed to guided decisiemaking and good documentation in cases rated

as strengths.

Thirty-one cases (or 69%) were rated as needing improvemieatk of
appropriate, accurate safetysaessments contributed to the negative rating.

1) In 23 cases, appropriate safetglated services were not provided to prevent
entry or reentry into foster care and children remained in the honie.
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most of these cases, assessments to identify appropsafetyrelated
services were delayed or were not completed, so the appropriateness,
access, and effectiveness of safetyated services could not be verified.
Irregular faceto-face contact with families was a factor.

2) In 8 cases, the child was removiedm the home, but this action may not
have been necessary to ensure safety.

DISCUSSION

In some instances, the assessment may not identify the specific safety concerns
that require safety servicedn other instances, some safety concerns may be
identified but safety services are not provided.

As mentioned in the above sections, safety training was conducted and will
support improved information collection and assessment to determine if a safety
factors exists and improved planning to addresy alentified safety factors and
maintain children safely in the home whenever possible.

These concepts will also be reinforced in monthly supervision, also a PIP 3
strategy, to review safety concerns, case direction, and progress towards
permanency.

Aspart of the training, clarification and review of safety services available
GKNRdzZK (GKS Tl YAfe&Qa adzZlR2NIL aegadsSy:s
resources as well as safety vs. risk andame safety plans that include

immediate actions to address minent dangers or threats to child safety (such

as a protective caregiver in the home when the children are present, a public
health nurse visiting daily to assess the health of the child, removal of the
offending parent or caregiver from the home, providichildren breakfast and

lunch at school and a neighbor brings dinner to the family).

CFSR Item 3: Safety and Risk Assessment and Management

Refer to the 2021 Hawaii APSR Data Booklet, Figure C3 for a chart of the SFY
20152019 five year strengtrating for this item.

SFY 20195 Cases Reviewed
34 Srengths 61ANI

PURPOSE

This item is assessed to determine whether concerted efforts were made to
assess and address risk and safety for children in their own homes or while in
foster care.
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SUMMARYOF DATA

In 34 of 95 cases (or 36% of applicable cases reviewdaolmal and formal risk

and safety assessments were completdd these cases, assessments of safety
and risk were documented in CPSS logs of contact, Child Safety Assessment
tools, Worker Monthly Contact forms, Safety in Placement tools, and
Comprehensive Strength and Risk Assessments téolsnal safety and risk
assessments were used consistently during the assessment/investigation phases
for initial, closings and new safety tlaes. In all cases reviewed that were open

at the onset of the PUR, initial assessments were compleithrts were made

to assess for risk and safety on an ongoing basis during the period under review.
In these cases, the frequency and quality of feéace contact was sufficient in
assessing and managing the safety of the children, in their family homes and in
foster care.

Sixtyone cases (or 64%) were rated as needing improvemierggular monthly
caseworker visits greatly contributed to the kagf ongoing assessmentélso,
there was limited documentation to describe decisimraking for risk and safety
decisions.

1) In 59 cases, ongoing assessments that accurately assessed all risk and safety
concerns were not completed.

2) In 14 cases, initi@ssessments that accurately assessed all risk and safety
concerns were not completed.

3) In 14 cases, a safety plan was needed but was not developed or monitored
and updated.

4) In nine (9) cases, there were maltreatment reports that were not formally
reported or investigated.

5) Infive (5) cases, there were safety concerns pertaining to children in the
family home that were not adequately or appropriately addressed.
Inadequate contact and monitoring and poor safety decigiwaking were
factors in thesecases.

6) In four (4) cases, there were safety concerns pertaining to children in the
foster home that were not adequately or appropriately addressed.
Inadequate contact and monitoring and poor safety decigiwaking were
factors in these cases.

7) In onecase, unsupervised visitation was allowed when it was not
appropriate.
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DISCUSSION

Some areas of concern noted in the case reviews include need for accurate
assessments, continuous monitoring and ongoing assessments, and supervision
around safety decisn making.

There are three specific strategies that have been designed and recently
implemented or in progress that may address the areas of ndedmentioned
previously, training on safety assessments was condud@edit of the training
focused oressential information gathering to develop a thorough understanding
of the family and a comprehensive assessmditamples of thorough
assessment were provided as part of the training.

In addition to safety training, two other PIP strategies may helhis area:
tracking worker visits with parents and children; and enhanced supervision and
coaching that will include a discussion on the family and interventions to meet
their needs and maintain child safety.

Quality assurance reviews will be condutte review safety assessments and
decision making in practice to identify success and opportunities for further
clarification and/or training.

5. Safety in Foster Care

a. National Standard for Safety Outcome 1

Of all children served in foster care, wipatrcent were not victims of a substantiated
or indicated maltreatment by a resource caregiver or facility staff member during the
fiscal year?

i. Annual Update:

At the rate of 99.4% in SFY 2019, CWSB is slightly below the national
standard of 99.7%Refer to the Data Booklet, Figuré 2bsence of
Maltreatment in Foster Care for a chart of the SFY 2@EBY 2019 rates.

ii. Discussion

Over the past years, training and support has been provided to caregivers

with an emphasis on understanding trauraad its impact on child behavior,

and the strategies and resources that are available to assist caregivers with

the provision of care for children in foster care addition, the focus on

prudent parenting and normalcy for children in foster care mag als
LI2aAGAGStEe AYLI OG OFrasS ¢2N]SNARA |yR OF N
partners to engage and support children in foster cddmderstanding and
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caring for children through a trauma informed lens may further reduce
maltreatment in foster care.

Safety assessment and management for children in foster care completed in
connection with monthly worker visits is also essential to prevent
maltreatment in foster careThe recently completed safety training and use
of the monthly case worker visit traekmay assist CWSB in enhancing safety
management for children in foster care.
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SECTION IV. PROGRABIEFPORTING PERMANENC
A. PROGRAM AND SEBGYIDESCRIPTION

1. Overview

CWSB is committed to keeping children safe from abuse and neglect while preserving
family connections and cultural heritage in accordance with federal regulations and
state statutory requirements in Hawaii Revised Statutes, Chapter 58Y¥SB is in the
process of creating strategies for PIP3 and continues to use the overall PIP2 strategie
that include the development and revision of tools, tip sheets, procedures, and data
reports, trainings, enhancement of existing programs and practice, continued
collaborations, ongoing CQI, and other strategies that provide the basis for ongoing
systemimprovement. PIP3 will build on and enhance the efforts of PIP2 by addressing
areas where CWSB has identified gaps in service and/or areas in need of improvement
in order to meet federal requirements.

2. Reunification Efforts

Reunification efforts are intégd £ G2 /2 { . Q& LIK XHe@#einglisi&d® | y R
below are key to promoting timely and safe reunification, and are explored more fully
throughout the document.

a. Safety & Risk Assessment Tools

CWSB case workers utilize many tools to mitigateecessary removal and maintain
children in the family home whenever possiblEhe utilization of the safety and risk
assessment tools, such as the Child Safety Assessment, Worker Monthly Contact
Forms, Safety in Placement Tool, and Comprehensive Strangt Risk Assessment,
continue to help prevent unnecessary removal and promote a more thoughtful,
planned, timely, and safe return home.

b. Monthly Caseworker Contacts

CWSB recognizes that the frequency and quality of monthly worker contacts is not
currertly meeting federal expectations and is making efforts to address this

issue. To assist in increasing the monthly worker contacts, in addition to supervisor
training, CWSB implemented supervision coaching to focus on equipping supervisors
with the tools recessary for supervising staff and practicing in a positive and
strengths based manneiRecruiting is always ongoing as staff turnover remains a
consistent issue leading to missed visits or delays in case moverdaits use

tools, technology, teaming,na recruiting to assist in mitigating missed worker

visits. For information on monthly case worker contacts, refeSection V.Family
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Engagement and Child Well Being, A. Program and Service Descriptions, 1. Monthly
Caseworker Visits

c. Ohana Time

For seeral years, CWSB, the Judiciary, service providers, relatives, and resource
families have been working together to increase the frequency and improve the
quality of visits between children and their parentSollectively, these groups
believe that visitdon time is family interaction time, and not simply a time to

visit. They believe that regular, frequent, and quality Ohana Time increases the
likelihood of successful reunification and timely permanenCyVSB calls this effort
GhKIF Yyl ¢AYSaltuiaappedaiodForQtss viSlonTo move forward

with this broader perspective on visitation, CWSB revised procedures and forms and
the National Resource Centers and national consultants provided trainings and
consultation. All CWSB staff are traideluring new hire orientations on the practice
and use of Ohana Time.

Further, efforts continue to improve Ohana Time through ongoing clarification of
procedures; reinforcing resource caregiver trainings regarding working with birth
parents, including falitating visitations; enhancement of Trauma and Healing
Informed Care (THIC) trainings for staff and community; including Ohana Time on
the development of a Supervisory Tool; and collaborations with Casey Family
Programs and Liliuokalani Trust on imprayidhana Time with birth parents and
siblings.

3. Most Vulnerable Populations

As Hawaii has noted in the past few years, the largest percentages of children in foster
care cluster in two distinct areas: children agel Gnd Hawaiian children. In this

secton, Native American children and LGBTQ youth are also addressed, as these
populations are particularly vulnerable as well.

a. Hawaiian Children

According to census statistics, children of the Pacific Islander population, including
Hawaiians and those of Polynesian, Micronesian, and Melanesian ancestry, make up
34% of the general population of children in the Stadease see Figure 30:
HawaiianChildren in Foster Care SFYs 20Q59. Although, there are no stable

trends, there has been a decline in the percentage of Hawaiian children and youth in
care, compared to the general population of children in care. For SFY 2019,
Hawaiian children remsented:
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i. 40% of those entering compared to a high of 48% in SFY 2016 a higher
percentage of Hawaiian children is entering foster care than exist in the
general population in Hawaii. This is disproportionality;

ii.  44% of those in care compared to a highte#o in SFY 201@ comparing
the percentages of Hawaiian children entering care to those in foster care
each year, it can be surmised that Hawaiian children are staying in foster care
longer than noAHawaiian children, since the percentage of Hawaiian
children in care is higher than the percentage entering care for each year
and

iii.  45% emancipating from care compared to a low of 40% in SFY 2017. Please
see Figure 1(Statewide Children in Foster Care, Entries, and ES&Y
20152019, for general fostecare population information. The percentages
for Hawaiian children compares favorable with these numbers, showing
some success with CWSB initiatives and collaborative efforts to decrease
over representation.Efforts continue to decrease the numberdfildren in
care from all areas of the overall population, as well as for the Hawaiian
population.

While younger children are inherently at greater risk of maltreatment, poverty adds
another risk factor. National studies have shown that poverty playy adte in
representation in foster care. According to a statewide census data for Hawaii, 18
percent of Hawaiian families with children live in poverty, compared with 12 percent
2F Fft FLEYATASE gAGK OKAf RNBY ® imilardof . Qa
disproportionality in numerous social services and programs throughout the State:
juvenile justice, adult criminal justice, probation, TANF, Med Quest, SNAP, WIC,
substance abuse treatment, Vocational Rehabilitation, and community mental
health, public housing, special education, and othe®NSB is concerned about this
issue and is working to ameliorate this complex situatibiawaii has numerous
targeted efforts and programs to meet the cultural needs of Hawaiian families.

i. Aha

Supported by Casey Family Programs, beginning in 2008, in an effort to
develop a better understanding of the strengths and needs of Hawaiian
communities, including their families and children, CWSB hdmsted
community gatherings (calleghain the Hawdian language) on all islands.
CWSB staff have successfully partnered with many Hawaiian community
leaders, businesses, agencies, groups, and individuals to come together with
law enforcement and family court representatives to focus on the common
goal ofsupporting safe and healthy Hawaiian communities. At the aha,
community members share details of community norms and practices and
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how best to work with and understand Hawaiian famili€NSB has
received positive feedback from community stakeholderd ataff
participants about the aha and continues planning and hosting these
gatherings.

Wahi Kanaaho

In the Waianae Valley of Oahu, there is aday residential program for
troubled youth, run by a local Hawaiian cultural practitioner. The curriculum
revolves around the Hawaiian cultural practice of hooponopono, a self
reflective process that emphasizes healing and strengthening relationships to

NEaAG2NBE olftlyOS Ay 2ySQa tATSO ¢ K NP dz=

kalo (taro) and other crops, wth is used as a healing metaphor. In order to
be successful, the teenagers need to demonstrate the same discipline in their
lives as with their plants.

Wahi Kanaaho is part of a new system for juveniles called Hoopono Mamo,
which allows firstime youthmisdemeanor offenders and/or youth arrested
for status offenses an alternative to the juvenile justice system. Although a
program of the Juvenile Justice System, half of the youth in the program are
also foster youth.

Ke Kama Pono

Founded in 2009, Ke KarRano is a residential safe house for teen4aw
violators. It is run by the community ngaofit Partners in Development
Foundation. The facility incorporates Hawaiian practices into its activities.
This program has been able to track successful outcorager a threg/ear
period, the recidivism rate for youth who left the program was 37%, based
on FoundatioAnternal data analysis. This compares favorably to the 75%
recidivism rate over three years for youth who exited from the Hawaii Youth
Correction& Facility, based on Pew Charitable Trust data analysis.

Aha Koa

On Hawaii Island, this program employs teaching tools, based on Hawaiian
cultural practices, like traditional navigational techniques, to help strengthen
the relationships between fathers and sons. Anecdotally, it has been very
successful with CWSB famdi The program has been on hiatus, as it works
to develop a method for measuring outcomes.
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v. Board and Stone

This culturallybased parenting program worked with a small group of

families involved with CWSB on Oahu. The families in the program make a
board and stone to pound poi. The cultural leader of the classes linked the
activities to repairing and strengthening family relationships. Although this
program is not currently active, CWSB hopes to secure funding to bring back
these classes in the futer

vi. Kamalama Parenting Classes

This Hawaiiabased parenting education curriculum has been used on Oahu,
Kauai, and Maui with CWSB families. The program emphasizes Hawaiian
values, such as kuleana (responsibility) and malama (caring, protecting)
throughoutthe classes.

Vil. Liliuokalani Trust

Liliuokalani TrusfLT)is a private operating foundation founded in 1909, for
the benefit of orphan and destitute children with preference given to
Hawaiianchildren. Over the past three years, CWSBiha®ased its
partnership with Liliuokalani Trust to investigate the disproportionality of
Hawaiiars in theChildWelfaresystem statewide, as well as the best ways to
supportHawaiianfamilies throughout the CWSB system.

LT and CWSB are currently collediorg on a project in the Leeward area of
Oahu, which increases family visits awaiianchildren in foster care,
thereby increasing support and connection.

Prevention of Entries

Along with the ongoing Differential Response Services (DRS) systeasssut

waiver initiatives such as Crisis Response Team (CRT), and IntensivB&same

Services (IHBS) are continuing beyond the Waiver. DRS, CRT, and IHBS have cultural
components for engagement, assessment, provision of services, including

Hawaiians. t8ong and early collaborative efforts to find and engage relatives in
providing support for families has been effective in preventing entry into foster care.

Strong collaborations with Casey Family Programs (CFP) Annie E. Casey Foundation,
EPIC Ohanaliuokalani Trust (LT), Kamehameha Schools (KS), and others have
strengthened our partnerships with the community and familB4/SBerves.

Projects such asha community gatherings increase awareness of issues families

face, help identify and build supportive resources for families, and enhance
relationship building with CW&s Courts, Police, and Providers. A collaboration with
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LT, K&ad by EPIC and the Aniiie Casey Foundationaldama a Hloa, is a focused
project with the East Hawaii community working to ensure that Hawaiian youth
affected by the foster care systehave a lasting network of relationships that they

can sustain and that sustain thenf\lso public and private partners on the state and
local level are working to improve policies and practices, lift up youth and family
voice to drive change, maintain strong connections among siblings, and ground their
collaborative work in Hawaiian values andtare.

| gl AA Ff&a2 O2ftftlF 02N dSa 6A0GK /| aS& CI YAf
adzLIL2 NI | gl AAQa STF2NIa G2 RS@OStE2L F CIFY
Plan. CWBcontinues to engage community partners and stakeholders and work in

coneert with the greater community collaboration on primary prevention for the

state.

Decreasing Time in Care and Increasing Permanency (decreasing exits without

permanency):

G 2 | A022SNiftiatives have been successful in supporting reunification and
permanency Intensive HomeBase Services (IHBS) is helpful in supporting and
mentoring birth families Wrap has been successful with intensive and creative
support activities SPAW brought together collaborative efforts on difficult cases to
move toward permanency SPAW has morphed into Case Staffings which continue
to move all cases towards permanency.

A collaboration between CVBF A St R A GF FF | yYRYDFIUAWKEY | C
between birth parents and EPIC Ohana staff at the Initial Court Heafinig

meeting helps to engage birth parents, quickly start family finding efforts and

arrange Ohana Conferencing (OC). OC is a natiawhowledged approach of

giving voice to family and to guide their cgdanning. In PIP3, CWE working on

increasing the timeliness of the initial OC and systemically holding ongoing quarterly

OCs to promote progress, communication, and permanency.

It is important to connect the birth parents and resource caregivers as soon as
possible to minimize tension and strengthen a working relationship. Resource
caregivers are recruited, trained and encouraged to work with birth parents, to
provide support, mentoring, and to assist in visitati@aiso known ahana Time.
Hawaii is probably the highest or one of thiglhest percentages of relative
placements.

An Annie E. Foundation/Jim Casey Youth Opportunities Initiative selected EPIC
Ohana and Hawaii as a site for the development of a Youth OpportunitiesBétrd
HOPES. This Board is contracted with B#¢3he Yout Advisory Council. HlI
HOPES has been a guiding light to empower the young peagdediaglegislation,
advocacy, partnering with CMB®8n policies and program development and
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oversight. They advocate for young people voice, permanency and transition to
successful adulthood.

Another development was the contracting with providers to provide seamless
ASNIAOS UNYyaAldA2y gAGK | OKIFy3aS FNRY
2y (KS & 2 dzi Kehg. Tris @fpmdacti Helpsah® folith undensththeir
situation in care, promotes permanency, and transition to successful adulthood with
permanency, or at least permanent supporters. The contracted EPIC Ohana
Independent Living Collaborator has been key to ensuring that that the young
people guiddhese services, and has been a trusted and powerful link between Hl
HOPES and young people, IL providers, E\Mfliciary, communitygndother

partners.

Cultural relevancy is an important component of service development and delivery.
Services with Hawaiian components inclwad@ gatherings and Na Kama adh
projects that provide services related to placement prevention, decreasing time in
care and increasing permanency. Ka @ilana on Oahu is a collaborative LT pilot
project foctsed on strengthening paremtchild relationships during visitations with
birth parents, children, resource caregiver, and ®NET provides the Hawaiian
cultural guidance to the project and participants.

CWS continues to encourage and support commuyHitased agencies to increase
the availability of culturally meaningful services to the families, beyond DHS
contracted services. Some of these services include Ka Malama Parenting
Curriculum, Board and Stonand Aha Kane and Aha Wahine (groups for birth
fathers and birth mothers).

. Children Aged Zero t&ive

Because infants and toddlers must rely on their caretakers to meet all of their needs
and have almost no capacity to protect themselves, this population of children is at
the highest risk for abuse and neglect worldwide. It is therefore unsurprising that
this youngest cohort is also the largest cohort in foster care in Hawaii.

One can see in the Data Booklet, Figure 19: Number of Children in Foster Care by
Age Group: SFY 20¢5FY 2019, the numbers of children in foster care by age over
the past five yees. Data Booklet, Figure 20: Age Distribution of Children in Foster
Care by Number and Percentage: SFY 28BY 2019 displays this age distribution
as percentages of the total annual number of children in foster care for each of the
past five years. Ding this period, the percentage of children in foster care who are
aged 05 has ranged from@%6 to 8% of all children in foster care annually.
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Targeted efforts and services for children agesl &e in place. All children under
age 5, whether they ainrhome, in a communitpased setting, or in foster care are
receiving all of these services.

i.  Reducing Length of Stay

There are numerous services and activities that are employed in Hawaii to
reduce the length of time in foster care for children undge of five.
Several of these are summarized below.

1) Ohana Conferencing

Ohana Conferencing is provided for all children in foster care. Upon
entry into care, an automatic referral is made to the contracted agency to
begin the process to arrange a confece for the identified parties, as

well as to begin family finding efforts. Quick referrals to the provider
move the case faster and identify relatives who may become the
placement for the child or support the family. For further description of
this progam, refer toSection IV. Programs Supporting Permanency, A.
Program and Service Descriptions, 2. Reunification Effo@ana
Conferencingf this report.

2) Project First Care (PFC)

PFC @ is a program for children age30who are in foster care for the

first time and, at the time of removal, do not have relatives available for
immediate placement. The purpose of the PFC program is to provide
temporary care with intensive upfront services such as Family Finding,
Ohana Conferencing, mentoring with bigarents, and enhanced Ohana
Time. Resource caregivers for PFC homes are trained to provide the
supervision and facilitation for Ohana Time. Foster children who are
placed in PFC programs are expected, within 60 days of initial placement,
to either be reunified with parents with services, or placed with relatives.
If reunification or placement with relatives does not occur within 60 days,
the foster child is transitioned to a general licensed resource home.
Continual tracking shows that approximately 76fthe children age 3

are reunified or placed with relatives or kin within 60 days of the initial
placement.

3) Crisis Response Team and Intensive HelBased Services

TitleM9 2 AGSNI t NB2S0OGQa / NRaAa- wSalLkRya
Based Services (botf which have continued in Hawaii pedtaiver)
provide the family and children with supports necessary to prevent
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4)

5)

placement and reduce the number of children who enter foster care for
short periods of time. For more information on these programs, see
Secion Il. CWSB Strategic Planning, E. Interventions and Strategies, 3.
Child Welfare Title IVE Waiver Demonstration Activities.

Home Visiting Services

CWSB Home Visiting contracts provide services in the home for children
ages @3 with a confirmed report of child abuse and/or neglect statewide.
Services are provided to children, resource caregivers, and biological
parents. These supportive serviceSar LIN2E A RSR Ay (KS
environment, and aréamily-centered, strengthdased, and culturally
responsive.CWSB Home Visiting Services promote positive caregiver
child relationships.The contracted providers statewide offer an array of
serviceghat include crisis counseling, parenting skills, transportation,
and developmental screenings aadsessments to identify children-at

risk for suboptimal health and for developmental delaggme of the
providers have a nurse etrll for children and failies that may need

more medical interventions.

CWSB Home Visiting Programs are largely supported by TANF funds.

F I

| 6 AAQ& %SNR G2 ¢KNBS /2dzNI { LISOA f

The Safe Babies Court Team (SBCT) began in 2008 in Hawaii. The HZTT

provides a valudke structure and process for families and children ages
zero to three involved with the Family Court a@WVS The HZTT has
resources that help support parents and caregivers establish a safe,
nurturing home. Numerous studies have shown the benefits ttal@n

and society when children's length of stay in foster care is shortened with
effective case management, and children and their families are
successfully reunited the goal of HZTT.

The voluntary nature of this program makes it a unique model ircthilel
welfare system and emphasizes motivating families to participate and
learn what is necessary to eventually eliminate reliance on the judiciary
and child welfare system.

Families are provided special attention and given more time and social
opportunities to learn from each other and professionals in the field. The
success of the program is built upon the limited number of families
served at one timgfrequent court hearingsspecialized services available
for the families and trusting relationships built between families, case
manager, and service providers. Many families report they enjoy working
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with the case manager and thus want to stay in the program even though
monthly court hearings are cumbersome.

HZZT has contired to provide families with intense, voluntary, and fast

track to reunification or other permanency options such as adoption or
guardianship within 12 months. Monthly court hearings monitor the
FIEYATASAaQ LINPINBaa G261 NRarel OKAS@AyY 3
descriptions of recent activities and accomplishments of HZTT.

Since the inception of HZTT in 2009, 84 families with 112 infants and
toddlers have been served. During SFY 2019, ten new families with 16
infants and toddlers, and eight older siblingere& accepted into the
program. There were eight case closures with two of these closures from
the group of ten new families: four resulted in reunification; two resulted
in adoption: and two resulted in legal guardianship. The time to
permanency for thes eight families varied but the average was 18
months. One factor that increased the length of time was an appeal of
the termination of parental rights that extended the life of one case.
hyS OFasS g4F+a 6AUGKRNI gy FNRBY ndetist ¢ | &
were best met at Family Drug Court.

HZTT holds monthly court hearings to ensure judicial oversight and
accountability of the HZTT Court Team and the families. Prior to the start
of the hearings, the HZTT Court Team reviews each case, addressing
visitation, progress or lack of progress in services, concerns, and updates.
Staffing allows the judge to be able to focus more attention on the

parents during the hearing; answering questions and addressing concerns
that the parents may have.

Parent Actiity is held on the same day as the monthly court hearings.
Parent Activity is an opportunity for the families to develop a support
system with other families who participate in ZTT. Family Hui, a non
profit agency, is contracted to provide a brief inteti@e parenting lesson
on topics like family traditions, nutrition, and reading to children, and an
activity such as arts and crafts. Participation of children is strongly
encouraged and provides another opportunity for parents to engage with
their children. A play area is set up in the center of the room for the
infants and toddlers. A light lunch is provided to the families by ZTT.

Monthly Family Team Meetings for ZTT families are utilized to keep the
cases on track for timely permanency and keepiieaembers
accountable to each other and the Court. The meetings are held in
between the court hearings, ideally two weeks after the court hearing,
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allowing the team members time to initiate or complete tasks before the
next hearing to keep the case movifagward.

Monthly ZTT Team meetings are attended by Judge Paul T. Murakami,
designated deputy attorneys general, designated guardians ad litem,
designated DHS staff, court improvement staff, and community
stakeholders. These meetings address any upddississ resources,
concerns, and brainstorm solutions to any challenges.

Discussion:

HZTT goals continue to be achieving timely permanency for children and
strengthening families through intensive judicial oversight at monthly
hearings and Family Team Mawgs.

Successes have been the implementation of Family Team Meetings and
an increase in the Parent Activity participation

Barriers have included lack of funding for staff positions and services for
children and families.

Areas HZZT is looking to impeowmclude: increasing capagciigcreasing
network of resources for children and familj@screasing parent attorney
involvement in monthly meeting$ollowing-up after case closure for up
to one yearcreating a peer/parent mentor program, placement stip,
and addressing eparenting between resource caregivers and parents.

HZTT plans include: continued recruitment families to reach a maximum
capacity of 20 familiexreation of a case manager positi@nd
statewide expansion of the ZTT model.

Addressing Developmental Needs

Many of the services and interventions discussed immediately above help to
properly address the developmental needs of children under five. One
service from the list above is highlighted below, along with other services,
programs, and plans that help to address the developmental needs of young
children.

1) Home Visiting Services

This statewide service, discussed briefly above, is designed to meet the
developmental needs of young children. The service provides
developmentakcreenings and necessary referrals for early intervention
services as needed.
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2)

3)

4)

5)

Pre-Placement Physical Exam

When a child enters foster care, the child undergoes aglaeement
physical exam. The exam physician:

a) checks for injuries;

b) treats any acute condiins;

c) checks for any current medical issues;

d) checks for ongoing medical issues;

e) provides prescriptions, if necessary;

f) makes referrals for any needed follewp;

g) provides care instructions and medical advice for the resource
caregiver, as needed; and

h) ensuresthat the child is healthy enough to be cared for in a resource
home.

Comprehensive Medical Assessment

A comprehensive medical assessment is required for all children within
45 daysof entry into foster care. This includes the Early Periodic
Screenindgiagnosis and Treatment (EPSDT) and mental health
assessment/screening. Confirmed child victims who are served in their
homes must be referred for a comprehensive medical assessment within
60 days of the intake.

Early Periodic Screening Diagnosis and Tmeant

EPSDT services are guaranteed to all children in foster care and include
complete and regular medical and dental exams, hearing and vision tests,
lab tests, immunizations, skin tests for TB, unlimited mental health
benefits, and assistance with trgportation.

Early Childhood State Plan 202924

CWSB participated in the development of The Early Childhood State Plan
20192024 for children from birth to age eight. The plan is an

overarching framework to coordinate efforts of the state, counties and
community by setting shared priorities and driving the need to
O2tftF62NXGS FTYyR f SOSNI IS NBa2dzNOSa i
children and their families.

Thefivee SIF NJ LX Iy 61 & FlLOAfAGIOGSR 6& GKS

on Early LearningOEL), the State entity tasked with developing the

{GFrGSQa SINIe OKAfRK22R fandeipr&yY o0Ay Of
Hawaii APSR FFY 2021

June 30, 2020
Page | 63



kindergarten program) in collaboration with the wide range of
stakeholders in both the public and private sectors, and guided by the
State Advisory Council.

c. Lesbian, Gay, Bisexual, Transgender, and Queer/Questioning Issues Efforts

CWSB seeks to promote resilience and positive development in LGBTQ children and
youth. Developing social support and reducing or eliminating experientes o

rejection in family, community, school, and health care environments has been
shown to have significant positive impacts on health and wellbeing of LGBTQ
children and youth.

Additionally, CWSB is committed to supporting LGBTQ parents, resource cegegive
contracted provider staff, and CWSB staff, ensuring that everyone who works with
CWSB is well respected, and that diversity is embraced.

i. Recent Accomplishments

1) In April 2019, CWSB representatives attended the 3rd Annual Training
Conferenceon Building Competency in Serving Lesbian, Gay, Bisexual,
Transgender, Queer, and Other Sexual Minority (LGBTQ+)ilYouth
Juvenile Justice, Social Services, Health, and Education Programs in
Hawaiz a L2y a2NBR o0& GKS ClFYAf@ ./ 2dzNliQa

2) 51 { Qa4 5SLJdzii & & AhNIALOVERIdKENCed 2029] LEBTQ+
O2YyFSNBYy OS> NBIFNRAYI (GKS 5SLI NIYSyl
and community efforts in all branches of DHS, including Child Welfare.

3) CWSB finalized and issued the State of Hawdii @ni 2 St FI NB- { SNIJA
Harassment and NoBiscrimination Policy and Procedures Regarding
People who are Lesbian, Gay, Bisexual, and/or Questioning on National
Coming Out Day, October 11, 2019.

ii. Current Efforts

CWSB is continuing its effort to serve IGBTQ children through its current
work on the following:

1) Assisting CWSB contracted providers in actualizing LGBTQ training for their
staff;

2) Modifying the HANAI (Hawaii Assures Nurturing and Involvement
| g AXAQa& NB&A2dzZNOS OF NiBcHde®@GBID G NF Ay Ay 3
content;

3) Continuing involvement with:
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a) Family Court LGBTQ Committee;
b) Rainbow Youth Coalition;
c) Honolulu Police Department (HPD) LGBTQ Task Force; and
d) Other LGBTQ+ community groups and organizations;
4) Including LGBTQ+ content in CWS meetitrgs)ings, and presentations;
and
5) Ensuring that the antiliscrimination policies and procedures reflect the
RSLI NIYSyiQa @FftdzSa 2F 2LSyySaa | yR
procedures.

d. Indian Child Welfare Act (ICWA)

There are ndederallyrecognized tribes in the State of Hawaii.
i. I FgFAAQa L/2! tNROSaa

Hawaii CWSB has written procedures that provide direction and guidance in
ICWA compliance, including:

1) What must be addressed when consulting tribes;

2) Notification to NativeAmerican parents, tribes, and the Bureau of Indian
Affairs (BIA);

3) CWSB efforts to prevent breakup of the Native American Family;

4) Placement preferences for Native American children in foster care; and
the importance of tribal input in all stages of thase.

For children who are identified as potentially eligible for ICWA, CWSB has a
process in place. This process includes the caseworker at intake, the courts,
the Attorney General, and the ICPC process.

First, in a child abuse and neglect investigatitne caseworker inquires into

GKS FlILYAftEeQa RSY2AINILKAO AYTF2NNIGAZ2Y D
' YSNAOIY fAYySEFE3IST GKS OFaSg2N]lSNIIaja
and whether the parents and/or children are registered members of the

tribe.

When there is reason to believe that the child may be Native American, the
OFaSe2N]I SNIAYF2N¥a GKS {dFGS ' GaG2NySe
sends a registered letter to the Secretary of the Interior, Bureau of Indian

Affairs, and if known, to thtribe and to the biological parents, if necessary.

¢tKSaS ftSGGSNR y20AFe GKS LINIASE 2F (K
Native American children, and ensures they are aware of their right to

intervene. In most cases, given the information preddo the BIA, the BIA

is not able to confirm that the child is registered as a Native American child.
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In these situations, where appropriate, the caseworker may encourage the
family to register the child. In cases where ICWA applies and the tribe wishes
to assert jurisdiction over the case, CWSB complies with the laws set forth in
ICWA by allowing the tribe to take custody of the child, relinquishing the
OKAfR G2 GUKS GNAROSZT YR UGSNXNAYLFGAY3
then provides all neceasy documents and information on the child

including Title IMVE eligibility to the Native American representative.

Further, at temporary foster custody or return hearings, the courts inquire or
FNBE LINPYLIISR o6& GKS {GF GSeadildlsbfi2 Ny Se
Native American ancestry and a finding describing the disposition of the

inquiry is made in the court order.

ICWA is also pertinent in ICPC cases or in adoption cases where children are
crossing state lines and leaving their family of origi

CQI case reviews are used to ensure that CWSB is complying with ICWA. The
CQI review checks to see if ICWA status was identified appropriately at the
beginning of a case and if there were sufficient inquiries made to determine
whether the child is a ember of a tribe. If a child is found to be potentially
eligible for ICWA and was not so identified, the information is brought to the
attention of the Section Administrator and made a part of the section action
plan that is developed after each case eavi

Data

In SFY2019, case review data revealed that of the 61 cases that were
applicable fodtem 9: Preserving Connections, there were 23 cases in which
sufficient inquiry was not conducted to determine whether a child might be a
member or eligible for membership in a federally recognized Indian tiibe.

7 of these cases, there was evidence afiie American ancestry for the

child, timely notification was not made to the Tribe and, placement
preferences were not followed.

During this same period, three (3) tribes were provided timely notification of
its right to intervene in state court proceegs. In one case notification of a
hearing was sent to the Saint Regis Mohawk tribe but the tribe declined to
intervene as none of the family members were registered members, enrolled
or eligible for enrollment with the Saint Regis Mohawk tribe.

AnnuallICWA Improvements
| FgFAA O2yGAydzSa G2 221 +a4G slreéea (2
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practice.

Sak Family Home Report and Permanent Plan

la LI NI 2F 1 gl AAQa t B)PaNithe crasy LINE gSY Sy
cutting themes to improve outcomes for CBavolved children and

families ispermanency. A permanency work group was established and has

been meeting regularly to ensure that the goals and activities of this theme

are achieved.

hyS 2F (GKS {(lFala 2F GKS ¢2N] 3INRdAzZLI 41 &

includes the Safe Famiyjome Report, to support the strategy of improving

permanency through concurrent planning. A key revision to the Safe Family

Home Report is the inclusion of an ICWA section. The ICWA section ensures

that upon initial contact, workers are asking both matarand paternal

family members whether they identify as Native American and if they are

I FFAEAFGOSR gAGK | GNROS® ¢KS L/21 &
2

~
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Guidance on how to copiete the Safe Family Home Report has been drafted

to support workers in understanding each section of the report, including

ICWA. A part of the guidance provides workers an explanation for the ICWA
section, its relevance and instructions on how to ffidut appropriately.

These revisions to ICWA are also mirrored in the Permanent Plan.

Staff are scheduled to receive training on the revised Safe Family Home
Report and Permanent Plan beginning in April 2020. The training will provide
staff with handson experience filling out the full report, including the ICWA
section.

Hawaii believes these revisions will assist staff in identifying Native American
children early on in a case and collaborate with tribes to help improve
permanency outcomes for Native Amgan children.

{ dzZLISNIPA &2ND& ¢22f& yR DddZARStf Ay Sa

Hawaii has developed a guideline for mandatory monthly supervision with
staff and a Hawaii Child Welfare Supervision Tool that guides supervisors
through supervision and focuses on key areas of practickjding

preserving connections.
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The use of regular supervision and the supervision tool will be a mechanism
to ensure that case workers are inquiring about membership or eligibility for
membership in a federally recognized Indian Tribe and prompt natiific to
Indian tribes.

The state will continue to consider additional options to track the ICWA
requirements.

4. Relative Placement Efforts

On July 1, 2019, C\BSupplemented the existing Resource Family Support Services
(RFSS) contract with Family Progratiasvaii, with Kinship Navigator fund¥he
additional Kinship Navigator funding is being used to enhance, support, develop,
and begin implementation of services provided to relative caregivers by the Ohana
Navigator program.There are approximately 474lative resource families

statewide caring for approximately 805 related children in foster care.

There are a variety of planned opportunities available through the Kinship

bl @Al G2N) FdzyRa G2 KSft LI SyKIyOS fosterg | A A Q&
care and their resource caregivens addition, this may assist with the efforts in

CFSR items X2A and 12; C:Needs and Services of the Child and Resource

Caregivers as well as promote CFSR Item 4: Placement Stathigyalso promotes

the Child and Family Service Plan goal of collaboration with our providers.

The RFSS contract budget included funds foradtgtate travel for four (4) persons

to attend the 2019 Global Intergenerational Conference, held Jun&4,2019 in
Portland, Oregon Attendance at this conference supports the RFSS contract by
allowing service provider staff an opportunity to learn how to develop, implement
and enhance the kinship navigator program for relative resource caregiBgrs.
attending this conference, thstaff were able to increase their knowledge by
networking and learning about innovative practices and programs of kinship
navigator programs with other leaders, educators and intergenerational advocates
from around the world.

a. Part One: (Extension of Warhine Hours)EFFECTIVE: October 1, 2019

RFSS enhanced and extended the hours of the Warm Line which is a statewide
phone support system that is offered to all resource caregivers, service
providers, and the publicThe Warm Line hours now include phongpport

Sunday through Saturday, 365 days a year from 8:30 a.m. to 10:00 p.m.

Warm Line Phone Numbeahu: (808) 544130, Neighbor Islands: (866) 545
0882.
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b. Part Two: (1 ParlTime Support Specialist each on Kauai, Maui, Kona and Hilo)
EFFECTIVE: Octolie 2019

Additional staffing for the extended Warm Line hours includes four (4 )tpag
Support Specialists who have experience as current or former resource
caregivers.The parttime Support Specialists are located on Maui, Kauai, Hilo,
and Kona.The local Support Specialists are knowledgeable about their island
specific community resource§.he Support Specialists are available fer in
person meetings with resource caregivers, adamlitators at support groups,
and as a baclp childcare provideat in-person training or mentoring

events. Support Specialists make outreach calls during the evenings and
weekends when resource families are more available, and are able to provide
in-person support for chiképecific resource caregivers shortly aftamilies
receive their initiaplacement of a relative child.

c. Part Three: (Volunteer Peer Navigator§FFECTIVE: January 1, 2020

Children in foster care benefit from beipiaced with relative resource
caregivers.The Ohana Navigator Program will foaushelping to stabilize and
maintain placements with relative resource caregiver famili€isere are two
components of the Ohana Navigator Prograihe first component is designed
to establish and support a oAe-one supportive peer mentoring relationgp
between seasoned resource caregivers (Volunteer Peer Navigators), and the
new relative resource caregiver3he Volunteer Peer Navigators will assist new
families to navigate the child welfare system, including identification of and
connection with conmunity resources for themselves and the children in their
home. This individualized support is designed to increase placement stability
for the child and to improve retention of the caregivdResource Family

Support Services began the recruitment ph&seVolunteer Peer Navigators in
Hilo and Waianae on January 1, 20dMere currently are eight (8) trained
Volunteer Peer Navigators, and three (3) matches with resource caregivers have
been made.

d. Part Four:(1 FultTime Ohana Navigator Progra@oordinator) EFFECTIVE:
October, 2019

The second component of the Ohana Navigator Program is designed to
coordinate and provide quarterly social events and ongoing training
opportunities to promote a greater connection between resource family
networks aml resources, recruitment, and Volunteer Peer Navigator
connections.Quarterly Ohana Navigator events will be held in various
geographic areas statewide that are easily accessible family friendly
locations. Food and qualified childcare will be providedemnecessary, with
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on-call childcare providers, contracted providers, and program staff ensuring a
safe and comfortable environment for children needing childc@aarterly
Ohana Navigator events and social support activities will be available to
resour@ caregivers regardless of their participation in the mentoring program.

The newly created fulime Ohana Navigator Program Coordinator position,
filled in October 2019, will oversee the activities statewide described in Parts 1,
2, and 3 aboveRecruitnent for Volunteer Navigators in Hilo and Waianae
began on January 1, 2026, parttime case assistant will be hired to provide
support for the Ohana Navigator.

Hawaii is considering one of the two kinship navigation models mentioned in the ACF PI

18-11, Requirements for Participating in the TitleE\Kinship Navigator Prograrithe

program evaluation will be consistent with the evaluations of the model chosen for
implementation.| I ¢ AA F LIINBOAF 1S&a Cft2NARIFI YAy ¢SOK
evaluatiors that look at the effectiveness of access and the collaborative approach, as

well as, its analysis of the cost effectiveness of the moHelwaii needs to continue to

gather more information to develop and incorporate the Kin Tech model.

5. Adoption and Gardianship Promotion and Support Services
a. Adoption and Guardianship Promotion and Support Services

2 KAETS NBdzyAFAOFIGA2Y NBYlFAya /2{.Qa LINAYI N
reunification does not occur timely, the next appropriate permanency goal is

adoption or legal guardianship to relativeShe number of adoptions increased

from 163in SFY 2015 to a high of2@& SFY 2017, followed by a decrease8ih

SFY 2019Legal guardianships have seegemeralcontinual increase from14in

SFY 201%t17Min SFY 2019.

Please see the Data Booklet, Figuge Bxits by Adoptions and Legal Guardianships
SFY 2015FY 2019 Numbers [Graph], and FigixeAgloption and Legal
Guardianship SPX15SFY 2019 Percentages [Graph] for details on the number of
exits from foster care by reason of adoption and legal guardianships and what
percentages those numbers represent of the total exits from foster care.

Refer to theData Booklet, Figure83 Timely Adoption (Within 24 month§FY 2015
¢ SFY 2019Althoughthere have been fluctuations in the percentages throughout
SFY 201§ 2019, only in SFY 2019, atB%,did the timeliness fall below the
National Standard (32.0%7.his represents a 17% decrease from the SFY 2018
timeliness, as shown in Figur8:3rimelyAdoption (Within 24 months) SFY 2015
2019
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Discussion

This decrease in the timeliness of adoptions is being addressed in the PIP3 strategies
for permanency.The strategies include revising the court report and the concurrent
permanency planningrocedures so that staff can better understand the

importance of concurrent planning from day one of the case entering theBCWS
system. A userfriendly factsheet on concurrent planning was developed for parents
and workers to improve engagement with patsrirom the beginning of the case on
identifying and reaching the desired permanency goal through full disclosure from
the beginning of the casePIP3 is also addressing the concerns of coaching and
supervision of staff by supervisors and administrattat twill help in the tracking of
cases from foster custody to permanency during staff supervision and case
staffing. The reinstatement of the tracker system for case visits, will help
supervisors and section administrators discuss with workers theirtsftorfile

timely petitions to achieve the permanency goal.

An additional reason for a decrease in the timeliness of adoptions may be due to the
high caseloads that continue for social workeData BookletFigure @: CWSB

Average Caseload May 204 February 202@hows the average caseload in

February 202@f 41 for the assessment worker arid® for the case manager, which
exceeds the recommended caseload of 15 cases for a social wll@kers seem

to be prioritizing reunification activities in caseand then working towards adoption

or guardianship later in the life of the cas€WSB is addressing this by continuing

the Wikiwiki hire for more workers and not allowing supervisors to carry cases.

2 SYReQa 22yRSNFdz YARA lywith CWSBR®fiftaifikd/ dzSa i 2
permanency matches for childrefhrough our new case staffing model, youth can

be identified and, if appropriate for the program, referredWONVK for

recruiting.! FGSNJ NBOSA LG 2F GKS eéz2dzik@a yIlYS |y
monthly visits and maintain continual communication with the youth to ensure they

are able to direct the recruitment efforts toward a family of their choosidg\WK

promotes maintenance of safe and appropriate connections with birth family,
especiallysiblings, when possibleC2 NJ Y2NB 2y /2 {. Qa STF2NIa
permanency through adoption or guardianship with a relative placement, please see
Section IV. Programs Supporting Permanency, A. Program and Service Description, 2.
Reunification Effortand Section IV. Programs Supporting Permanency, A. Program

and Service Description, 4. Relative Placement Efforts

. Adoption and Legal Guardianship Incentive Payments

In FY 2018, Hawaii received a total of $278,500 which must be obligated by 9/30/21,
and in FY 2019, Hawaii received $206,000 which must be obligated by
9/30/22. These funds will continue to be used to enhance several contract services
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such as recruitmentontract, specifically supporting recruitment of relatives; on
going training, of resource caregivers, and including post permanency support to
those that have adopted and awarded legal guardianship of childsame of the
funds will also be used to supg CW8Qwork on development, implementation,
and tracking of its Adoption Call to Action work.

See Data Booklet, Figure 34: Adoption and Legal Guardianship Incénaves for
a recap of the awards for FFY 2013 throughZFH¥.

. Adoption Savings

Hawaii plans to leverage its adoption savings funds to support services aligned with

its current CFSR PIP3, itgdar CFSP, and its FFPSA plan in FYRRRdever, due to

the COVIEL9 pandemic, there is much uncertainty about the GBN&dgets for

2021 andgarstocomel | 6 AAQa SELISYRAGAZNE LIX Iy F2N
been a topic of several discussions among B@W8&gram and fiscal managers.

. Inter-country Adoptions

Since the writing of the CFSP in 2014, there was only onednotertry adoption.
Inter-country adoption is a rarity in the State of Hawaii as many of the-coentry
adoption are done privately and through child placing agendieswaii is aware of
its responsibilities in terms of working with the State Department, and ensuring
compliance with theThe Hague Convention on the Protection of Children and Co
operation in Respect of Intercountry Adoption (Convention).

Currently, Hawaii is working with the New Zealand government regarding the

adoption of a child whose parents afegnericancitizens living in Hawaii county (Big

Islandl Af 2032 K2¢gS@OSNJ 0KS GFNBSG OKAft R NBAARS
a Aot Afehtedfathe2 ghd nonelated kin. This case is neither a CB/&se in

New Zealand or in HawaiWith technology, Hawiaand New Zealand are able to

work collaboratively to clarify request for studies from Hawaine two countries

gAftt O2ylGAydzS (2 OANIdzZ ffte YSSG 6AdGK GKS
for the child, with consideration of keeping siblings ttge in New Zealand, making

sure birth mother understand her rights when she agrees to the adoption,

addressing rights of the uninvolved biological father, impact of Hawaiian cultural and
Maori culture, citizenship rights, visitations, and other issuetheg arise.

Although adoptions of children from Marshallese islands are not considered inter
country adoption, CWSB is well aware of the problems related to adoption of babies,
born in Hawaii by Marshallese mothers, who traveled to Hawaii to give binth, a

place their babies for adoption through arrangement with private attorneys.
Expressed concerns include birth mothers not understanding the documents they
signed meant that they were giving up their babies for adoption permanently.
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CWS® normally becomegvolved when there is an ICPC Regulation 12 (private
adoption) is initiated.In 2019, there were Blarshallese private adoptions that
were known to CWSB involving the ICPC procéa® of those 3 cases involved
mothers who were already residing in Hainfar over 2 years, and made decisions
to place their children for adoption as they could not provide for the childe
mother for the 3rd case was a resident adwhiifor 10 years.This was her 7th child
and she felt it was in the child's best intstdo be adopted.

In past years, CWSB met with the Family Court Judges and the local Marshallese
consulate, to ensure Marshallese women were not manipulated, were fully informed
of their rights, and that they understand the permanent impact of agreeing to
adoption of their babiesCWSB plans to fengage with the COFA countries leaders
including the Federated States of Micronesia (FSM), the Republic of the Marshall
Islands (RMI) and Palau focusing on supporting and empowering of this community.

B. UPDATE, GOALS, MEASUREROGRESS, AND ACT8IRPS

1. Permanency Outcome 1 (Permanency and Stability)
a. CFSR Item 4: Stability of foster care placement

Refer to the 2021 Hawaii APSR Data Booklet, Figure C4 for a chart of the SFY 2015
2019 five year strength ratinfgr this item.

SFY 20191 Cases Reviewed
43 Strengths, 18 ANI

DHS will minimize placement changes for children in foster care.
PURPOSE

This item is to determine if the child in foster care is in a stable placement at the

time of the review and thaany changes in placement that occurred during the

period under review were in the best interest of the child and consistent with
FOKAS@AY3d (KS OKAfRQA LISNXYIySyOe 3I2Ffo6aod

SUMMARY OF DATA

In 43 of 61 cases (or 70% of the applicable cases reviewedygechitdfoster care
either remained in one stable placement during the period under review or changed
placement to meet their needs for permanency and/or weding.

Eighteen cases (or 30%) were rated as needing improvement.

1 In 13 cases, placement chagyfor the children were not planned in an effort to
I OKAS@S (KS OKAfRQa OFasS 3F21fa 2N d2 YS
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review.Ly Y2NB (GKFIy KI fF pRaEemérkdshcetimedf 8 S X
review was a temporary shelter or other temporary settirig.two cases, there

was information that indicated that the current caregiver may not be able to
continue to care for the child, but no support was providéd.one casethe

child was on runaway status at the time of review.

DISCUSSION

From SFY 2018 to SFY 2019, CWSB had an 8% decrease in placement stability for
youth in foster care who had no more than two placemen@®/VSB continues

diligent upfront efforts to make té first placement the only placement through

early Family Findings searches and attempts to hold Ohana Conferences for every
child entering foster careln August 2019, DHS revised the Relative Notification

v
0 K

Letter, Relative Response Form and created OdtodzNBE O f £t SR a. SO2 YAy

wS a2 dzZNOS The NEerhhdbOdhire are additional tools to support BNS
efforts to identify and begin engaging relatives who might become resources for
children who may need placemenEPIC Ohana uses the relatnotification letter,
response form and brochure during Family Finding effansthe upcoming year,

the outreach and engagement processes will be evaluated and revised as needed to
maximize engagement with and support for relatives who are interested

establishing or maintaining contact, becoming a placement option or other resource
for the child.

. CFSR Item 5: Appropriate aninely permanencygoal

Refer to the 2021 Hawaii APSR Data Booklet, Figure C5 for a chart of the SFY 2015
2019 five year sength rating for this item.

SFY 20190 Cases Reviewed
30 Srengths 30ANI

PURPOSE

This item is assessed to determine whether permanency goals were appropriate and
established for the child in a timely manner.

SUMMARY OF DATA

Ly on 2F cn OFasSa 02Nl pm>r 2F LI AOFo6fS

was identified timely and was appropriate to the needs of the chHidsome of
these cases, reunification was still appropriate beyond 12 months because efforts
were slav to engage the parents toward reunificatioithe agency either filed or
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joined a termination of parental rights petition in a timely manner, or an exception
applied in 34 or 38 (or 89%) of cases.

Thirty cases (or 50%) were rated as needing improveminsome of these cases,

GKAETS NBdzyAFTAOFGAZ2Y ¢l a (GKS OKAfRQa 3I2 3
parents were not progressing toward reunificatiofhe identification of concurrent
permanency goals for the children was needed earlier, as theats were not
ARSYUGAFTFASR dzyli At Y2NB GKI yinseverd 2ages, lder | TG SN
children had not been consulted about the permanency goal, and did not agree with

the identified goal.

1T LY HmM Ol aSasz (GKS OKlestdiRked im2lyliOBzdsbsE y i 32 |
GKS OKAftRQa O2y OdzNNByd 3I21f gl a y20§ alLls
completed timely or properly.

17 LY muH OlaSaz GKS OKAftRQa 321t gla y20
permanency or the circumstancestbk case.

1 In 4 cases, a TPR motion was not filed timely, and an exception did not apply, or
a compelling reason was not documented.

DISCUSSION

CWSB recognizes that the identification of appropriate permanency goals, and the
timely establishment of those goals, has been a challesgatewide, CWSB has
experienced high staff turnover, including supervisddewly hired supervisors are
struggling to establish structure or timelines for mentoring, monitoring and
supporting casavorkers in establishing permanency goals from the onset of a
case.

hyS 2F (GKS LINAYINER 3F21fa 2F GKS |1 FéFAAQA
includes a focus on permanency work, including the following three strategies:

i.  Employing early concurremermanency planning;
ii. Implementing case staffing meetingmd
iii.  Partnering with Family Court.

Recently, staff have been trained on a case staffing process that requires supervisors
to provide structured guidance and support during monthly case reme@tings

with their case workersThe supervisors are expected to coach, moniamd guide

their case workers on permanency topics such as beginning concurrent permanency
planning activities from day one of the case.
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PIP3 has focused on supervisoritiag, and supporting supervisors in mentoring,
monitoring, engagingand coaching their staffTraining on the revised concurrent
planning procedures and guidelines is being provided to all staff statewitith the
enhanced guidance and support, the case workers will be able to focus on engaging
families through monthlyneetings, determining timely and appropriate concurrent
permanency goals, and the provision of appropriate assessments and services, while
meeting required deadlines arigeeping cases moving toward timely permanency.

With these PIP3 permanency actiggi Hawaii is optimistic that the permanency
outcomes for children in foster care will show significant improvement in the next
year.

. CFSR Item 6: Achievementm@dunification, guardianship, and adoption goals

Refer to the 2021 Hawaii APSR Data Bookigyre 6C for a chart of the SFY 2015
2019 five year strength rating for this item.

SFY 20191 Cases Reviewed
15 Srengths 46 ANI

PURPOSE

This item is b determine whether concerted efforts were made, or are being made,
during the period under reviewp achieve reunification, guardianship, adoption, or
another planned living arrangement (APPLA) in a timely manner.

SUMMARYOF DATA

In 15 of 61 cases (or 25% of applicable cases reviewed), reunification, guardianship,
adoption or APPLA was achieved or likely to be achieved timeljese cases,

when reunification was the goal, there were quality monthly contacts with
parents/caregiers and children, Ohana Conferences, and regular visits for children
and their parents.Also, services were provided as needed and referrals were made
timely. Early concurrent planning was also evident in these cases.

Forty-six cases (or 75%) were ratag needing improvement because the goals of
reunification, guardianship, adoption, or APPLA were not or would not be achieved
within federal timelines.The following breakout shows the length of time the
children had been in care, at the time of the ravier recent case closure:

0¢ 12 months: 19 children
13 ¢ 24 months: 23 children
25¢ 36 months: 14 children
37+ months: 9 children

= =4 -4 -
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In the majority of these cases, insufficient caseworker contacts with the child and
parents was a barrier to engagement and case planniiganingful discussions
GAGK LI NByGa |o02dzi GKS OKAfRQ& LISNXYIySyoOe

1 In many cases, there wasaxk of urgency to achieve permanendcyhildren had
resided in the same home for years, but discussions about, and activities to
achieve, permanency had not occurréd/hile Courirelated delays were not
SOARSYGS AlG Ff a2 RAR eys2ompeleddigely NJ 0 KI & GK
permanency.

1 Infour (4) cases, reunification was achieved within required timeframes, but
could have been achieved earlier if not for delays related to lack of concerted
efforts.

DISCUSSION

CWSB recognizesatthere has been a progressive decline in this item. The 2019

t N2E3INI Y L YLINE @S Y Syprongead apgprpaetithadincludesoStaff Y dzt ( A
Development, Program Development, supervisors, and caseworkers was designed to
address this area.

Meeting the timdines for permanency has been a challenge to BW&Zkers due to
many factors that include: staff shortag@gh caseloaddifficulty faced by staff in
prioritizing permanency when other cases seem to have a higher priority for
reunification court ordered additional time for reunificationack of an appropriate
adoptive home or legal guardiaand decisions by prospective adoptive parents or
guardians not to continue with permanency.

The PIP3 focus on ensuring timely permanency for children in foster care is
supported by activities designed to provide more clarity and understanding of
concurrent planning. Procedures were revised to emphasize that concurrent
permanency planning startshen the child enters foster care and has a goal of
reunification, as well as another permanency goal, if reunification is not successful.
A visual timeline was created to support staff awareness of the legal interventions
that should be occurring throdmgput the life of the case.

A brochure with examples of a possible script, and talking points was created to
assist staff with the difficult conversation with parents explaining concurrent
permanency planning and the importance of having simultaneous peemcy goals
to ensure timely permanency. Practice guidelines were developed to help staff
implement concurrent planning once a child enters foster care, to keep the case
moving towards reunification, and also to change the focus when reunification no
longer seems achievable.
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Another Planned Permanent Living Arrangement (APPLA) procedures were revised

to clarify the legal status of a case in APPLA status required by Hawaii state laws.

Consent and resource caregiver agreement forms were created to daodutine

G2N] SNEQ STFF2NIa Ay LINPOARAY3I (KS &2dziK ¢
providing alternative permanency goals to adoption, legal guardianship or

reunification.

The Court Improvement Project and Family Court collaborated with CWSB on
revisiors to the concurrent planning bengbF NR (2 LINRPPARS 3JdzA Rl y O
support of CWBpolicies and procedures for timely permanency.

Training on concurrent permanency planning and the revised procedures are
integrated with PIP3 training andtagties on procedures and guidelines for
coaching, supervision, and case staffing that promote shared and supportive
decisionmaking.

2. Permanency Outcome 2 (Continuity of Family Relationships)
a. CFSR Item 7: Placement of siblings

Please see Data Booklaeg&re C7 for a five year strengths trend for this item.

SFY 201312 Cases Reviewed
39 Strengths, 3 ANI

DHS will keep siblings together in foster care.
PURPOSE

This item is to determine if, during the PUR, concerted efforts were made to ensure
that siblings in foster care are placed together unless a separation was necessary to
meet the needs of one of the siblings.

SUMMARY OF DATA

1 In 39 of 42 cases (or 93% of the applicable cases reviewed), siblings in foster care
were either placed together or dihgs were placed apart due to special
circumstances.

Three cases (or 7%) were rated as needing improvement.

In three (3) cases, siblings were placed apart initially, and further assessment
was needed before the sibling groups could be placed togetbgon further
assessment in these cases, the initial reasons for separate placemergsio

longer valid

= =
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DISCUSSION

CWSB continues to maintain and continues to be committed to keeping siblings
together in foster care which can be challenging givenriliaber of large sibling

groups in HawaiiEarly in the process, CWSB utilizes Ohana Conferences and Family
Findings to identify relatives who may be willing to take sibling groups, and through
contracted agencies, conducts targeted recruitment of resogaregivers who are
willing to care sibling groups.

. CFSR Item 8: Visiting with parents and siblings in foster care

Refer to the 2021 Hawaii APSR Data Booklet, Figure C8 for a chart of the SFY 2015
2019 five year strength rating for this item.

SFY 201%t3 Cases Reviewed
15 Srengths 28 ANl

PURPOSE

This item is to determine if, during the period under review, concerted efforts were

made to ensure that visitation between a child in foster care and his mother, father,

and siblings is of sufficie@ NS |j dzSy 0@ |y R ljdzZ- t Adeé G2 LINRY?2
relationship with these close family members.

SUMMARYOF DATA

1 In 15 of 43 cases (or 35%) of applicable cases reviewed, the child in foster care
was provided with opportunities for quality visigth siblings and parents to
ensure that the child had continuity in relationships with family membéns.
many of these cases, visitation was facilitated by the resource caregiver, the DHS
aide, or contracted provider.

1 Twentyeight cases (or 65%) were rated as needing improvement.
Documentation to explain circumstances contributing to barriers was
lacking. Overall, documentation by the contracted provider and resource
caregivers was not available to the caseworker far bngoing evaluationVisits
occurred informally and loosely under the facilitation of a family member even
though safety threats that brought the child into foster care had not been
mitigated. There was no oversight of the visitation, so the qualityisitation,
need for parenting support, and progress towards reunification could not be
assessed by the caseworker.
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o In 21 cases, concerted efforts were needed to ensure sufficient frequency of
visitation for mothersand their children.In 5 cases, thehild did not have
visits with the mother.

o In 10 cases, mothers and their children did not have quality visitation, or
information about their visitation was unknown to the caseworker.

o0 In 12 cases, concerted efforts were needed to ensure sufficiematos for
fathers and their childrenln 5 cases, the child did not have visits with
father.

0 In 8 cases, fathers and their children did not have quality visitation, or
information about their visitation was unknown to the caseworker.

o0 In 11 cases, awerted efforts were needed to ensure sufficient visitation
with siblings.In 4 cases, children did not have visits with their sibling(s).

o0 In 8 cases, children and their siblings did not have quality visits, or
information about their visitation was umiown to the caseworker

DISCUSSION

CWSB realizes that the performance on this item is poor and has become
progressively worse over the last several yed@8V/SB recognizes that the largest
current barrier to providing quality Ohana Time is lack of stadf lack of time.This
is a challenge shared by stihte agencies.CWSB hopes to support efforts to
improve this situation across agencies.

While the number of children in care has increased, staffing levels have stayed
stagnant. Heavy workload and aff turnover are just two of the many reasons staff
fA&AG a (2 6Keé OA&aAGa HowsNBryQMEB 2cogdides ik y 3
this is a priority and will continue to strive to improve/increase visitation and
documentation.

Ohana Time for irarcerated parents continues to be a challendge.2020, another
bill is reintroduced in the Hawaii State Legislature to create more visitation space
and supervision for this population.

CWSB continues to work on enhancements to the resource cardgai@ngs to
include more training on the importance of Ohana Time and how to effectively
support and facilitate Ohana Timé&lew Program Development staff have been
hired to work on this program with the goal of completing the training in 2020.

The Tauma and Healing trainings in 2018 and 2017 addressed the trauma a child
incurs when removed, the trauma of being without their siblings while in care, and
the damage caused to children when they are not afforded quality visitatiothe
coming fiveyea plan, CWSB plans to share this training with other providers and
the community.
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FSP

Plans for the next five years include a major focus on CWSB workforce, including
strategies for maintaining and hiring staff, providing quality training and sugiervi
for staff, and providing quality training and support for supervisors.

CWSB began collaborating with Liliuokalani Trust on a visitation project for the
leeward side of Oahu in an effort to increase visitation and the quality of visitation
for children in care.

CWSB plans to explore expansion of the Wraparound model regarding target
population and expansion to other islands, with consideration to funding
opportunities. Wraparound model brings together many people connected to
family, and provideghe family with the opportunity to identify and explore the
potential resources within the extended family circle to help support and facilitate
child-parent visits.

. CFSR Item 9: Preserving connections

Refer to the 2021 Hawaii APSR Data Booklet, Figufer@ chart of the SFY 2015
2019 five year strength rating for this item.

SFY 20191 Cases Reviewed
45 Srengths 16 ANI

PURPOSE

This item is to determine whether, during the period under review, concerted efforts
GSNBE YIRS (2 Y lkohnédiona ty hisin&dghboMdeod, torm@unity,
faith, extended family, tribe, school, and friends.

SUMMARY

1 In 45 of 61 cases (or 74%) applicable cases reviewed, children were maintained

in their same community and kept connected to culture, school, fagmtuding

older siblings, grandparents, cousins), sports, and friendships.

Sixteen cases (or 26%) reviewed were rated as needing improvement:

Ly mm OF&asSasz O2yOSNISR STTF2NIla oSNB ySS

connections.Often, connectionsvere not identified or recognized by the

caseworker.

o In 4 of these cases, the child could have had connected with siblings who
were not in foster care.

o In 6 of these cases, the child could have connected with extended relatives.

o In 3 of these cases, effts were needed to explore maintaining the child in
his/her school.

= =
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1 In 23 cases, sufficient inquiry was not conducted to determine whether a child
might be a member or eligible for membership in a federally recognized Indian
tribe. In 7 of these casethere was evidence of Native American ancestry for
the child, timely notification was not made to the Tribe and, placement
preferences were not followed.

DISCUSSION

/2{.Q&a ¢2N] F20dzaSa 2y YIAYyillIlAYyAy3a | yR y?2
life, while the child is in foster carePreserving family, friends, tribe, culture, faith,
YSAIAKO2NK22RE O2YYdzyAdez YR a0OK22ft NBf I {
work. / 2 { . Qa4 dzaS 2F (GKS Fdzi2YlFIGAO NBFSNNIf F
Findings has tkto performance above the national levél. K | y I ¢ AYSQa 321 f
enriching connections with biological family members not only reduces the time a

child spends in foster care but also improves the emotional health for the child.

CESP

As mentioned previodg, CWSB will be enhancing its HANAI trainingesource
caregivers and one of the items of focus in that training is on keeping connections.

DHSCWSB is currently finalizing @&Morandum ofAgreementwith the Department

of Education (DOE) which spells out procedures and processes for determining the
best interest of the child when making school placement change decisidns.will

help CWSB to advocate for a child to stay in their home school avitiera
mechanism to work with the DOE.

The CFSP five year plan emphasizes case staffing which will also look at the needs of
the child and whether they have been allowed to keep connections while

experiencing child welfare involvement and lessoningttaama of their foster care
experience.

. CFSR Item 10: Relatiptacement

Refer to the 2021 Hawaii APSR Data Booklet, Figuréo€ahart of the SFY 2015
2019 five year strength rating for this item.

SFY 20190 Cases Reviewed
50 Strengths, 10

DHS will identify relatives who could care for children entering foster care and use
them as placement resources when appropriate.
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PURPOSE

This item is to determine whether, during the period under review, concerted efforts
were made to place thehild with relatives when appropriate.

SUIMMARY OF DATA

In 50 of 60 cases (or 83% of the applicable cases reviewed), children were in stable
placements with relatives, or efforts were made to place children with relatives.
Relatives are being identified tite time of removal to explore whether children

could be placed immediatelyEPIC completed relative searches to identify and
locate appropriate relative placement for the child, and sent letters to inform them
2T (KS OKAfRQa aAddz GA2y®

Ten (10) case®r 17%) were rated as needing improvemelhi.some cases,
although family finding efforts were made before the review, efforts were needed to
re-evaluate relatives during the period under review.

1 Maternal relatives: In nine (9) cases, concerted effartse needed to pursue
maternd relatives for placement during the PURfive (5) of these cases,
YFGSNYFE NBfFGAGSE 6SNB y20 ARSYGAFTASREZ
placement into foster care and in four (4) of these cases, maternal relatives were
not evaluated for placement.

1 Paternal relatives: In all ten (10) cases, concerted efforts were needed to pursue
paternal relatives for placement during the PUR; in seven (7) of these cases,
paternal relatives were not identified or located; in four (dkes with identified
paternal relatives, in one (1) case, paternal relatives were not informed and in
three (3) cases, paternal relatives were not evaluated for placement.

DISCUSSION

Hawaii has made some improvements with relative placemeéhtrrent staewide

data show about 51% of the children in foster care placed with relativeeind 49%
placed with norrelatives. Further data is needed through a targeted review to
understand the current practice, policies, barriggiad strengths to improve

placemnent with relatives. A targeted review will be requested in the current state

fiscal year and the findings will be used to revise policies, procedures, processes and
training.

CWSB continues diligent upfront efforts to make the first placement the only
placement through early Family Findings searches and attempts to hold Ohana
Conferences for every child entering foster cahe August 2019, DHS revised the
Relative Notification Letter, Relative Response Form and created a brochure called
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G. SO2YAYIADS wSa R dzZNIdSletterlandiBrachureSaneadditional
tools to support CWBefforts to identify and begin engaging relatives who might
become resources for children who may need placem&RIC Ohana uses the
relative notification letter, respnse form and brochure during Family Finding
efforts. In the upcoming year, the outreach and engagement processes will be
evaluated and revised as needed to maximize engagement with and support for
relatives who are interested in establishing or maintaghcontact, becoming a
placement option or other resource for the child.

. CFSR Item 11: Relationship of child in care with parents

Refer to the 2021 Hawaii APSR Data Booklet, Figure C11 for a chart of the SFY 2015
2019 five year strength rating for thilem.

SFY 201%t1 Cases Reviewed
13 Srengths 28 ANl

PURPOSE

This item is to determine whether, during the period under review, concerted efforts
were made to promote, support, and/or maintain positive relationships between the
child in foster carand his mother and father or other primary caregiver(s) from
whom the child had been removed through activities other than just arranging for
visitation.

SUMMARY

In 13 of 41 cases (or 32%) of applicable cases reviewed, efforts were made to

promote, suppat and/or maintain positive relationships between the children and

parents through activities other than just arranging for visitati@hana

Conferences were helpful to coordinate activities to maintain relationships with

parents and childrenActivitied Ay Of dZRSR | G SYyRAy3 OKAf RNEB:
extracurricular activities, informal resource caregiver mentorship, and participating

in family therapy.

1 Twentyeight cases (or 68%) were rated as needing improvemBatter
documentation about barriersr efforts may have improved these ratings.
oLy Hp OlFLasSaz STF2NIa oSNBE ySSRSR (2 ad
their mothers.
oLy mn OlFlasSaz STF2NIa oSNBE ySSRSR (2 ad
their fathers.
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DISCUSSION

Duringthe past five years, Ohana Conferences continued to engage and include and
support fathers and mothers in the planning, reunification, and/or placement
process with their childrenBy convening as many members of the family unit and
extended family as @sible and appropriate, the Ohana conferencing process is
often able to identify and facilitate a supportive network for the family comprised of
their own relatives and kin.

CWSB also partners with the Family Court, and other systems involved with the
families, to train on the importance of family engagement and reunification.

The persistent staff shortages, strained resources, and lack of time have created
challenges for CWSB in successfully meeting the goals of the CFSR items, as well as
challengesn documenting the efforts to attain the goalWhen interviewing staff

and families, often there have been visits but the documentation just does not make
it into the record.

CESP

CWSB is very anxious to award the contract and begin building the newISAC
system of record.The current computer system is over 20 years old and staff find it
incredibly cumbersome to navigatd.he benefits of a new system will be many

fold. It is anticipated the time saved inputting data into the new system will result i
more time to complete the required case work and also to more thoroughly
document the good work that is being done.

In the next five years, CWSB will be reorganizing its structure and current position
allocations. This will increase staffing in sortaeations and add/restore needed
positions that were lost during the 2009 reduction in force.

The Program Improvement Plan currently in action focusses back on fundamentals
for line staff, supervisors, and section administratonsiny of whom are new to

their positions. Through thewikiwiki hiring process, CWSB has been able to fill many
long vacant positionsThe next five years will be crucial in training andregning

staff in the best practice for the wolBWSRIoes
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SECTION V. FAMIEXNGAGEMENT AND CHWELL BEING
A. PROGRAM AND SEBYIDESCRIPTIONS

1. Monthly Caseworker Visits

Frequent, quality contact between the CWSB caseworker and the child are the
cornerstone to successful casewoidawaii prioritizes monthly caseworker fateeface
visits with children.When discussing the matter with caseworkers, they state they
know that the expectation is that they see every child on their caseloadttatace
every month. Although staff are aware of this expectation, Hawaii has not been
sucessful in ensuring these visits.

Please see Data Book|€&igures 3911 on Worker Visit Surveylrhe data displayed in
these four figures is from the annual TitleBWVorker Visit Surveyn Hawaii, due to
limitations of the data system, only a samplechildren are reported in the survey each
year( this sample is roughly 20% of the applicable children statewide.

Ly O2Y&aARSNAY3A | FgFAAQa RIGIE NB3IFNRAYy3I OF a
note that the Worker Visit Survey data onlgluades children who were in foster care, in

contrast with the CFSR Item 14 data, which includes children in foster care and children

in inrfhome cases, including VCM.

Figure 39: Worker Visit Survey FFY 20EY201@ndFigure 41: Worker Visit Survey
Percentage of Monthly Visits tb K A f R OFFY 2022918 show how, over the past
five years, Hawaii has continued to struggle to meet the national Standard of 95%
monthly caseworker visits with dtren in foster care. With some of the strategies
outlined below and in the discussi&@ctionV.B.1.a. CFSR Item 14: Faméace contact
with children CWSB is optintis about improvement.

Hawaii has been more successful in consistently exceeding the National Standard of 50%

of caseworker visits with the child being in the home where the child is liihg data

is shown irFigure 39: Worker Visit Survey FFY 2QE5Y201@ndFigure 41Worker

Visit Survext SNOSyYy i3S 2F a2y iKfé &5@2018.&Each 12 / KA |
year, Hawaii has exceeded the 50% standard, ranging from a low of 53% in FFY 2016 to a
high of 65% in FFY 2015.

The most useful of the Worker Visit Survey datargusFigure 42: Worker Visit Survey

¢ Reasons for Lack of ViGiEFY 203,06 SOl dza S (KA & FTAIdzZNBE LINRP OA R
challenges in caseworkers seeing the children on their caseloads every nitatth.

year, when Hawaii gathers data for this survey, when there is a missed visit, the

caseworker is asked why the visit didt occur. The data in Figure 42Vorker Visit

Survey Reasongor Lack of Visit FFY 2018 from caseworker seteport. A more

complete description of each coded reason is provided here.
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a. No Documentation/Unknown
(The reason for 285 missed visitd ofia total of 673 missed visits in FFY 2019)

For all missed visits that fall into this category, CWSB was unable to find
documentation that a visit occurred or a documented reason for why the needed
visit did not occur.In some cases, the caseworkerawvas assigned the case for the
month(s) with the missed visit(s) in question no longer works for B\&sit was not
possible to track down informationin other cases, where the caseworker is still
working with CWSB, he/she could not find any notes emald not recall what

happened that month.It is good to note that some of these visits likely did occur,

but since Hawaii had no documentation to confirm a visit, it was marked as a missed
visit.

Through its current CFSR Program Improvement PlaB)(Pi&wvaii has

implemented two key strategies to help address this problédme is the Worker

Visit Tracker in the SHAKA database, which allows caseworkers, supervisors and
administrators to easily view which required monthly fadoeface visits have and

haSy Qi KI LILIS y STie BdckerpullytBis/dat& directly from the

documented logs in the CPSS database, thereby indirectly encouraging

documentation of all visitsWorking handn-K YR gA G K (GKS ¢ NI O1 SNJ
focus on structured monthly gervision between caseworkers and their

supervisors.In these supervision meetings, the Tracker content is reviewed, and
documentation challenges are addressed.

b. Workload
(The reason for 125 missed visits out of a total of 673 missed visits in FFY 2019)

This encompasses all situations where the worker was aware of the needed visit, but
could not make it happen that month, because of too many other work demands,

like investigating a new intake, filing petitions, writing court reports, making

referrals, deeloping case plans, attending Ohana Conferences, or visiting other
children and parents.

In addition to the structured monthly supervision mentioned abova.iNo
documentation/Unknownwhich helps caseworkers prioritize their conflicting
demandsstarting in the first quarter of its PIP, Hawaii CWSB closed hundreds of
inactive cases, which allows caseworkers to focus on the cases that need
attention. Also, in January 2020, CWSB staffed its new Special Team, which is
deployed to units throughout th State, as needed, and has already assisted two
short-staffed sections (West Hawaii and Maui) in closing inactive cases and
responding to intakes.
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c. Scheduling Problems
(The reason for 139 missed visits out of a total of 673 missed visits in FFY 2019)

This category covers scheduling problems that arose for either the worker or the
resource caregiver and child, examples include: caregiver not home at planned
meeting time, worker is on sick leave, vacations, confusion about the time of the
appointment, chidl is sick, child is truant, and worker and caregiver could not find a
time that worked for both of them.

Use of the newly implemented Worker Visit Tracker, in conjunction with structured
monthly supervision, is helping to address this problem.

d. ICPC Issms
(The reason for 4 missed visits out of a total of 673 missed visits in FFY 2019)

When a child is placed in another state via ICPC, CWSB works to set up monitoring
visits for that child in the new location with a local social workénfortunately, the
child is often placed in the new state without those arrangements being fully in
place, and visits are then misse@ften during this gap period, the Hawaii

caseworker will Skype, call, and/or text the child to try to ensure his/her safety, but
since thecontact is not live facéo-face contact, these are counted as missed

visits. Hawaii is pleased to see that this number was lower in FFY 2019 than it had
been in past years.

One way that Hawaii has been working to address this problem is by workees mo

clearly expressing to judges their concerns about the judges prematurely ordering a
OKAfRQ&A L I OSYSyYyd Ay Fy20KSNJ aaldsS gAGKz2d
state to ensure ongoing safety.

e. Youth on the run
(The reason for 50 missed visits atfita total of 673 missed visits in FFY 2019)

When a child in foster care runs away from placement, Hawaii follows a Missing
Children protocol to try to find the childeven if the caseworker is successful in
having some contact with the child in a giv@onth, if that contact was not faem-
face, this still counts as a missed visitawaii surmises that this problem may be
more pronounced in the State because the consistent warm weather allows people
to live outside more easily.

With support from administration, caseworkers are learning and using a variety of
social media platforms to track down and communicate with youth on the run in
efforts to increase contact and ensure their safefdditionally, staff are trained

and mentoed in engagement strategies and the use of trauma and healing informed
care, which Hawaii anticipates will aid in creating rapport between caseworkers and
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youth, thereby increasing communication and faoeface visits, even when youth
are living on the seet.

f. Transfer or Courtesy Case
(The reason for 30 missed visits out of a total of 673 missed visits in FFY 2019)

This category includes cases where a case is moving from an assessment worker to a
permanency worker, or from one caseworker to anotherymien the worker on

one island is doing visits for a worker on another islaRtbblems of missed visits

tend to arise here because of a lack of clarity regarding whose responsibility it is,
along with a lack of ownership for the activities on a new case.

With increased structured supervision, Hawaii anticipates the amelioration of this
problem. Administrators and supervisors are also working to reinforce the practice
of completing a fac¢o-face visit prior to any transfer, and completing a féodace
visit immediately upon receipt of a transferred case.

g. Worker Oversight
(The reason for 40 missed visits out of a total of 673 missed visits in FFY 2019)

Worker oversight is as it implies, that the worker made a mistake and forgot to see
the child. Failire to remember important job responsibilities could be a symptom of
overwork, and therefore some of the strategies in the discusSemtionV.B.1.a.

CFSR Item 14: Fateface contact with childremay prove useful.

Although the missed visits due teorker oversight can be viewed as simple human

error, and one can imagine that some percentage of missed visits is unavoidable,

Hawaii is confident that this category of missing visits will disappear with the Worker
+AaAU0 ¢NF O]l SNNA tadalyprécce. RS Ay ISANI GA2Yy AY

2. Inappropriate Diagnoses

Over the last five years, CWSB has made great strides in protecting youth in care from
both inappropriate diagnosis and out of state facility placeme@WSB continues to

take a variety of measures to monitoraginosis and prevent inappropriate diagnosis as
well as placement in appropriate settings based on level of nd&ghasures include
consultation from the Multidisciplinary Team, training, and collaboration with other
agency partners.

This Multidisciplinaryfeam includes an APRN who has oversight of all youth in care for
whom psychotropic medication is prescribed, and is tasked with reviewing each of those
cases for appropriateness of medication and bringing any concerns to the treatment
team for further revew. Consultation is also available for all children with medical and
mental/behavioral health needs.
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CWSB staff has received training on psychotropic medication in the foster youth
population and understands the importance of proper diagnosis angthential
dangers of psychotropic medication.

Through extensive collaboration and partnership, CWSB has monthly scheduled
meetings with the Department of Health, Child and Adolescent Mental Health Division
(CAMHD) and the Medquest Division (MQDIlonthly meetings, as well as impromptu
communication, help coordinate care and services for CWSB involved children with
placed in treatment facilities and children with complex, cross system ne@dals

include effectively transitioning children back into theemmunities as quickly as safely
possible, angbreventing facility placement or placement disruptions altogether.

The meetings also serve as a platform to discuss needs related to systemic issues,

policies, and servicesThrough regular meetingsie group recognized the need for a

higher level of care when children are released from a facility or when their parents or
NE&2dz2NOS OFNBIABSNE FNB y24 FotS G2 YSSG 2
health needs.This led to the collaborative dewsment of a multiagency (CAMHD,

CWSB, and the Alcohol and Drug Abuse Division) funded crisis resource to stabilize

youth and quickly bring a team together to identify needs and coordinate resources and
services.The crisis residential stabilization pragn is available to any youth, regardless

2F (KS @22dzikKQa SEA&AGAY3I LI NI Aidshrdsbuice, 2y Ay 2
opened in the summer of 2019, has successfully served youth and families and has been

a positive addition to the spectrum of ica

Building on the success of collaboration, the Office of Youth Services has partnered with
CWSB to provide funding for Intensive HoB&sed Services, using the Homebuilders
model, for families involved with or at risk of further involvement with fheenile

justice system.Broadened access to resources in crisis situations may help families
obtain the services they need when they need it and prevent further involvement with
additional agencies.

B. UPDATES, GOALEASURES, PROGRESS, ACTION ST&EP
1. CFSRWellBeingOutcome 6/ | LI OAG& G2 LINRPOARS F2NJ GKS
a. CFSR Item 12: Services to childimuth, parents, and resource caregivers

Refer to the 2021 Hawaii APSR Data Booklet, Figure C12 for a chart of the SFY 2015
2019 five yeastrength rating for this item.

SFY 20195 Cases Reviewed
25 $rengths 70 ANI
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PURPOSE

This item is to determine whether, during the period under review, the agdigy

made concerted efforts to assess the needs of children, parents, and resource

OF NBIAGBSNAE 6020K AyAldAlrttes G GKS OKAf RC
during the period under review, or on an ongoing basis) to identify the services

necesary to achieve case goals and adequately address the issues relevant to the
3SyOeQa Ay@2ft@SYSyld oAGK (GKS FFEYAfET | YR

SUMMARY

In 25 of 95 cases (or 26% of applicable cases reviewed), efforts were made to assess
the needs of children, parents, and resource caregivers, or to identify the services
necessary to achieve case goals and adequately address the relevant issues, and
provide the appropriate services.

Seventy cases (or 74%) were rated as needing improvenheagular monthly

caseworker contacts negatively impacted this performance it&¥ithout contact,

GKS OFaSg2N]SNI O2dzf R y20G LINPLISNIe& |aaSaa
services.In most cases, the individuals were referred to some sesyioat ongoing
assessments were not evident to ensure the services met their needs and that

progress was being made with those services toward the case goals.

. CFSR Item 12A: Needs assessment and services to children

SFY 20195 Cases Reviewed
52 Srengths 43 ANI

SUMMARY

In 42 of the 95 cases (42%), initial and/or ongoing comprehensive assessments were
y2i O2yRdzZOGSR GKFG | OOdzN» 6Sté& |aaSaaSR OK

In 40 of the 95 cases (42%), appropriate services were not provided to children to
meet their needs. In 4 cases, services were not provided for Independent Living
Skills.

DISCUSSION

Concerted efforts to assess the needs of children, parents, and resource caregivers

and to provide theappropriate services to achieve case goals and adequately

address the relevant issues have shown a sharp continual decline in the strength

rating from SFY 201SFY 2019CNR Y { C, HnampQa adNBy3IiGK NI
strength rating of only 26% in 2019, st®a decline of 39% in 5 years.
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Reviews for cases during the period under review indicated a 9% decline since last
year, in completed comprehensive assessments for children, add#ndecline in

the provision of needed services for childréwithout appopriate assessments,
identification and provision of appropriate services does occur.

Many factors contributing to this decline, including, lack of worker visits, lack of
quality staff supervision, lack of staff, lack of staff tracking and monitafmgses,
and lack of documentation in the case record.

Lack of worker visits especially will impede the case progress and the provision of
services to enable successful reunification of the child and farégk of staff and
high caseloads are corthuting factors.In an effort to alleviate both, CWSB has
continued to use theviki wikihiring process, a collaborative effort between DHS
Personnel Office and the Hawaii State Department of Human Resoufceéste, 59
new social work staff and 39 supp staff have been hired

The provision of training, including core,-gning and refresher, to CWSB staff is
seen as a critical component of the CWSB plan to support workers and engage
families. In SFY 2020, will be adding new and enhanced componei® texisting
curriculum, such as interviewing/conversational skills designed to support the
g2NJ] SNRa | oAf A By July 2026 ghBliner&reshdr nokidleiwdl Bed
made available to staff and supervisors.

Inconsistent supervision is albelieved to have contributed to the decline in this

area. Consistent monthly supervision between supervisor and social worker would
give the supervisor an opportunity to identify families that the social worker has not
visited, reasons for not visitingnd a followup action plan.For the next two years,
adzLISNIDAAAZ2Y S & LINLG 2F | FégFAAQA tLto
work. Through the PIP3 activities, Hawaii continues to provide support for: training
supervisors on staff supervisiogd O2F OKAY3IT St AYAYlFGAy3

G2 AYONBlIFasS GKS &AdzSNBAa2NDRa | gFrAflofS

implementing the worker visitation tracking system; training on monthly case
staffing; continued reinforcement of the impomae of visitation by staffThis

continual reinforcement and support of staff will improve services to meet the

needs of children and families and an upward trend towards improvement should be
seen by next year.

. CFSR Item 12B: Needs assessment and@es\o parents

SFY 20183 Cases Reviewed
18 Srengths(22%), 65ANI(78%)
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For mothers:

T In 55 (66%df the cases reviewed, initial and/or ongoing comprehensive
aasSaaySyita oSNB y2i O2yRdzOGSR mBFd F OO
of thesecases, concerted efforts were not made to locate mothers.

T In52 (63%) cases, appropriate services were not provided to mothers to meet
their needs.

T Lack of ongoing faem-face contact was a factor in most of these cases.

For fathers:

T In57 (69%) s, initial and/or ongoing comprehensive assessments were not
02y RdzOGSR GKIFG I OOdzNY inSbfédhese daseS,a aSR T (K
concerted efforts were not made to locate fathers.

T In 54 (65%) cases, appropriate services were not provided to fatbaneet
their needs.

1 Lack of ongoing faem-face contact was a factor in most of these cases.

DISCUSSION

Thorough assessments, matching needs to services and resources, and monitoring
through ongoing contact are elements that assist in achievingtdns. Newly
implemented PIP 3 strategies on assessment and matching needs to
services/resources, worker visit trackers with parents, and monthly supervision of
case worker practice were designed to improve the outcomes for this item.

During November 210 through January 2020, safety and risk assessment training

was completed for all CvB&nd VCM case worker©ne component of this training

focused on the importance of comprehensive information gathering to understand

the family. Comprehensive informan gathering in domains describing overall

LI NBYGAy3dT RAAOALI AYySI | yR | Ratifityito Fdzy OG A2y
assess and identify needs and resources for parehte training also included

identifying services and resources to effect beioral change in areas of concern

while building on parent and family strengths.

Clarification of the role of the case worker in assessing and supporting parents, part
of a permanency strategy, may also assist in strengthening practice.

The monthly waoker visit with parents tracker may also be an effective tool for
workers and supervisors to track the competition of monthly visits with

parents. Monthly contact may improve communication and monitoring of service
intervention and progress for parent3.he tool provides current, redime
information on visits when information is entered into the databattecan be used
daily and in monthly supervision of case workers with supervisors.
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Supervision and coaching trainingedeen enhanced to improve actice that

FFFSOGa Ydzf GALIX S AGSYasxs AyOfdzZRAYy3a 62NJ SN
monthly consultation and tracking of key activities with workers may lead to more

NBE3dzZ  NJ NEGASSG yR RAaAOdzaaA2y 2 FdshidNBy (i acC
services identified for parents, and progress towards reunificatlonreased

discussion of case direction and progress may help workers course correct early and

adjust services for parents to effectively meet their needs and address the concerns

that resulted in involvement with child welfare services.

In addition to the three (3) strategies mentioned above, initial and ongoing Ohana
Conferencing may further support this ite@hana Conferencing provides a
collaborative venue to engage parentsrky on, identify needs and services, and
continually facilitate the team to jointly contribute to, adjust, and monitor family
and case progress.

. CFSR Item 13: Engagement of child and parent in case planning

Refer to 2021 ASPR Data Booklet, Figure C1Bdd8FY 2013019, five year
strengths rating.

SFY 20190 Cases Reviewed
31 Srengths 59 ANI

PURPOSE

This item is assessed to determine whether efforts were made to involve parents
and children (if developmentally appropriate) in case planning.

SUMMARY

In 31 of 90 cases (or 34%) of applicable cases reviewed, concerted efforts were
made to involve parents and children in the case planning process on an ongoing
basis. Caseworkers discussed case direction in quality monthly visits, which allowed
families to express their feelings and have a voice in their plan. Ohana Conferences
were used in many of these cases as an avenue for engagement. Efforts to locate
and engage parents and children contributed to strength ratings.

Fifty-nine cases (or 66pavere rated as needing improvement. In many of these
cases, the infrequency of contact and quality of contact did not allow for the
children and parents to be engaged in case planning. Parents and children in these
cases were not seen monthly, and ims® cases, for several consecutive months.
Ohana Conferences could have helped to improve communication and to facilitate
case planning with the parents.
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1 In 36 of 69 applicable cases (or 52%), concerted efforts were not made to
actively involve the chilth case planning.

1 In 48 of 73 applicable cases (or 66%), concerted efforts were not made to
actively involve the mother in case planning.

1 In 49 of 63 applicable cases (or 78%), concerted efforts were not made to
actively involve the father in case plang.

DISCUSSION

/' aSg2N] SNARQ FNBIljdzSyoe 2F O2y il O4 FAYRAY:Z
more frequent, there would be significant improvement in this item for engagement

in case planning. The development of a worker visit tracking tool is promising to

increase frequency.

Quality of caseworker contact, engagement, and case planning would be enhanced
with improved supervision in both frequency and quality which is being addressed in
the PIP3 by focusing on strengthening supervision. One proposal to advence t

goal of providing superior supervision to staff is to ensure dedicated supervision
time. With dedicated on@n-one supervision meetings between the caseworker

and his or her supervisor to discuss each case regularly, many problems will
hopefully be caght early enough to address them successfully. Also, tools for
tracking worker visits and to guide quality supervisory meetings would support
supervisors and staff.

Strengthening the partnership with EPIC, through Ohana Conferencing, and CWSB
would enharte the skills of caseworkers and assist caseworkers in engaging with
children, parents, and relatives in their case planning. This could be explored in PIP3
with revisiting barriers, clarifying mandatory procedures for initial and holding

multiple Ohana Gnferences.

Discussed above is the need for strengthening supervision, tracking tools,
strengthening EPIC Ohana Conferences and CWSB partnership, revisiting barriers,
clarification of procedures, reinforcing mandatory procedures, and holding multiple
Ohara Conferences. This continued work will address the CFSP goals of
collaboration, workforce, prevention, and CQI.

. CFSR Item 14: Fate-face contact with children

Refer to the 2021 Hawaii APSR Data Booklet, Figure C14 for a chart of the SFY 2015
2019 fiveyear strength rating for this item.

SFY 201®5 Cases Reviewed
42 Srengths 53 ANI
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PURPOSE

This item is assessed to determine whether the frequency and quality of visits
between caseworkers and the child(ren) in the case are sufficient to ensure the
safety, permanency, and wellbeing of the child(ren) and promote the achievement
of case goals.

SUMMARY OF DATA

In 42 of 95 cases (or 44% of applicable cases reviewed), the frequency and quality of
visits between caseworkers and children/youth werdfisient to ensure their

safety, permanency, and wedking and promote achievement of case godis.

these cases, caseworkers met with children alone, as appropriate for their age and
development, and discussed safety, permanency, andledtig in a way

appropriate for that specific childn many of these cases, the caseworker had built
good rapport with the child/youth and saw them in a variety of settingeme,

school, community, etcCaseworkers often noted observing interactions of the child
with parents, resource caregivers and/or siblings as part of their monthly conltiact.
some of these cases, the monthly contact record was used to capture and document
information.

Fifty-three cases (or 56%) were rated as needing improvement.

1 In 49 caseghe frequency of contact with the child(ren) was less than monthly.
In some cases, children were not seen for consecutive months at a timas
often difficult to tell why contact was not made in cases, but case transfers (from
investigator to permanecy worker; from worker leaving DHS to the receiving
worker; from DHS to VCM and VCM to DHS) appeared to account for several
cases.Also, patterns of monthly contact were observed for caseworkers across
cases where some caseworkers visited children retyutan multiple cases and
some caseworkers did not visit children on multiple cases.

1 In 37 cases, the quality of visits with the child(ren) was not of sufficient.

o Interviews with children did not sufficiently address safety, permanency, and
well-being @6 cases).

o Child(ren) were not met with alone, and efforts were not made to meet
alone (7 cases).

o Information from documentation and interviews did not describe sufficient
quality and the caseworker was not available for interview due to
employmentchange (some cases).
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DISCUSSION

Hawaii CWSB knows that frequent, quality contact with children translates directly

to improved outcomesA keyactiii & 2F | I g AAQa / C{w tLt Aa
frequency of facedo-face visits between caseworkersdachildren. The tracker for

faceto-face visits between the workers and children was implemented toward the

end of SFY 201%taff have been slow to use the tracker regularly, but this is

improving with the implementation of structured monthly superuisi Statewide

supervisors have been encouraged to review caseworker visits via the tracker with

their staff at least monthly, and to work with their staff to prioritize work to help

ensure all children are seenmonthly. RRAGA 2y | f f 82 s K (GKS tL
improved supervision, supervisors will soon be better able to guide, coach, and

support caseworkers in completing quality visits with children.

Please se&ection V. A. 1. Monthly Caseworker Vtthis report for more data
FYR RA&Odza&A2Y | 062dzi 1 6FAAQA LISNF2N)YI yOS

CFSR Item 15: Fate-face contact with parents

Refer to the 2021 Hawaii APSR Data Booklet, Figure C15 for a chart of the SFY 2015
2019 five year strength rating fohis item.

SFY 20198 Cases Reviewed
13 Srengths 65 ANI

PURPOSE

This item is assessed to determine whether the frequency and quality of visits
between the caseworkers and the mothers and fathers of the child(ren) are
sufficient to ensure the safetpermanency, and wellbeing of the child(ren) and
promote the achievement of case goals.

SUMMARY OF DATA

In 13 of 78 cases (or 17% of applicable cases reviewed), the frequency and quality of
visits between caseworkers and mothers and fathers were seifii¢d ensure the

safety, permanency, and wedking of the children and promote achievement of

case goalsln these cases, both the mothers and fathers were contacted, involved,
and engaged in case planning.

Sixtyfive cases (or 83%) are rated as negdmprovement.According to

supervisors and caseworkers that were interviewed, a combination of staff turnover
and workload were factors to not seeing parentsmited documentation resulted

in much information being unknown.
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1 For mothers:in 55 of 73applicable cases, the typical pattern of visits with the
mother was not monthly.In 15 of these cases, there were no visits with
mothers.

1 For mothers:in 37 of 58 applicable cases, visits with the mother were not of
quality. In 13 of these cases, thesual location of the visits was limited to Family
Court, Ohana time, or CB®ffices. In 11 cases, meaningful conversations with
mothers did not occur, as issues related to case planning, services, and goal
achievement were not discussed.

1 For fathers:in 51 of 63 applicable cases, the typical pattern of visits with the
father was not monthly.In 13 of these cases, there were no visits with fathers.
In 2 cases, fathers were incarcerated.

1 For fathers:in 37 of 50 applicable cases, visits with the father were not of
guality. In 11 of these cases, the usual location of the visits was limited to Family
Court, Ohana time, or C\B®ffices. In 9 cases, meaningful conversations with
fathers didnot occur, as issues related to case planning, services, and goal
achievement were not discussed.

DISCUSSION

Please see the discussion section for Item 14 above, as many of the issues are
similar. As part of the CFSR PIP, Hawaii has implemented keWdisits with
Parents tracker, which will help staff, supervisors, and administrators ensure
frequent visits with both mothers and father3.he tracker will also be able to aid in
identifying barriers to visits, like incarceration or residential placentleat can be
addressed with supervisory support.

| g AXA Aad F20dzaAy3a 2y AYLNRBOGAY3I /[ 2{. &ail 7
PIP.Hawaii knows that children achieve permanency faster (reunification, adoption,

or legal guardianship) and more safelhen parents are actively involved with the

case. Building rapport with parents is vital to their involvement.

In SFY 2019, CWSB staff statewide were trained in Trauma and Healing Informed

/' FNB 6¢1 L/ 0 YR GKA& LIKAfDgAgeAeniK & A a GKS 0
efforts. Over the next several years, THIC will be further indoctrinated into CWSB

culture. Plans for the next two years include mentoring staff and supervisors, as

they infuse THIC principles in their daily practice and interactions with faren

2./ C{w 2Sff .SAYy3 hdziO2YS H o6t NPGARAYy3I F2NJ i
a. CFSR Item 16: Educational needs of the child

Refer to the 2021 Hawaii APSR Data Booklet, Figure C16 for a chart of the SFY 2015
2019 five year strength rating for this item.
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SFY 20195 Cases Reviewed
43 Strengths, 22 ANI

PURPOSE

This item is to assess whether, during the period under review, the agency made

O2y OSNIISR STF¥2NIia (G2 FaaSaa OKAf RNByQa SF
the child (if the case wagpened during the period under review) or on an ongoing

basis (if the case was opened before the period under review), and whether the

OKAf RQA ARSYUAFTFASR ySSR&a& 6SNB | LILINRB LINA I S
management activities.

SUMMARY OF DATA

In 43 of 65 cases (or 66% of applicable cases reviewed), children were assessed and
provided with services to meet their educational needis.some of these cases,

resource caregivers are credited for initiating and following up on much of the work
neededi 2 YSSUi OKAfRNBYyQad SRdzOlI A2y ySSRao

Twentytwo of the cases (or 34%) were rated as needing improvement.

T In 20 cases, (13 Foster Care, 4 BV83/CM) initial and/or ongoing assessments
2T (0KS OKAfRNByQa SRdzOFGA2ylFf ySSRa &SN

1 In 22cases, (15 Foster Care, 4 BVBVCM) efforts were needed to address
educational needs and provide appropriate servicEgamples of services that
were needed but not provided includediversight to ensure appropriate
servicesi 2 Y S S OK Atdtdring®Bnacademiy SifpBré DOH and DOE
ASNPAOSa (2 I RRNBaa OKAfRNByQa | OFRSYAO
addressschool attendance issues, speedhated and developmental delays, and
pre-school enroliment.

DISCUSSION

CWSB continues to collaborate with Dio&ddress the individual educational needs

of children. Activities during the last five years have focused on educating the foster

care system on the importance of educational stability for a child in foster cate an
achieving educational stability by maintaining children in their home schools when
possible2 AGK GKS LI aal3asS 2F 9{{!ZX 5h9 22AYSR
educational stability. DOE and CWSB continue to work toward an integrated system

of information sharing and will be finalizing an MOU to facilitate an electronic

interface for data sharing.
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A taskforce composed of CWSB, DOE, and interested court entitlading the
CASArogram a GALand CIP, was created to draft a MOA supporting joint ROdE
CWSB Best Interest Determination decisions to ensure educational stability when a
youth enters foster care or has a placement chan@ace the MOA is approved,
policies and procedures within both agencies will be revised and joint training will be
rolled out statewide for all CWSB and DOE staffe MOU and MOA are

momentous steps toward sharing responsibility and information between the
Departments and should allow for more seamless transitions of youth in care of
both systems.

3. / KAt RNXB Y hd Mant&l #gakh®leetls |
a. CFSR Item 17: Medical and dental health of children

Refer to the 2021 Hawaii APSR Data Booklet, Figure C17 for a chart of the SFY 2015
2019 five year strength rating for this item.

SFY 2019%3 Cases Reviewed
45 Srengths 28ANI

PURPOSE

This item is assessed to determine if physical health, including dental health needs
of the child were addressed.

SUMMARY

In 45 of 73 cases (or 62% of applicable cases reviewed), children were assessed and
provided with services to address their physical and dental health ndews.

placement examinations were commoin some cases, resource caregivers, unit

aides and asdiants initiated and followed up on much of the work needed to meet
OKAf RNByQa YSRAOIFIt FYyR RSyidlf ySSRao

Twenty-eight of the cases (or 38%) were rated as needing improvement.

T In 19 cases, (14 Foster Care, 4 BWMS/CM) assessmentgre not completed
t2 RSUSNXYAYS (KS OKAfRQa LKeaAOlf KSIFf ik
T In 16 cases, (12 Foster Care, 4 BY&Ssessments were not completed to
RSGSN¥AYS (KS OKAfRQAa RSyidlf KSIftGK yS
9 Ly 7 F2a0SNJ OFNB OF &aS&ax FLIINRBLNRARFGS 13
medicatbn(s) was needed.
1 In 18 cases, (13 Foster Care, 4 B)\ppropriate services were needed to
I RRNBSaa (KS OKAfRQ&a LKeaAoOrtf KSItGK ySS
In 14 cases, routine physical health exams were needed.
In 4 cases, oversight/monitoring 0f K S OKAf RNB Yy Qa YSRAOIf Aa
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T In 1 case, speech delay was not appropriately addressed.
T In 18 cases, (14 Foster Care, 4 B)\dppropriate services were needed to

FRRNSada (0KS OKAftRQa RSyi(lf KSIFHfiK ySSRa
T In 8 caes, routine dental exams/cleanings were not provided to children.

DISCUSSION

lf 6K2dzZAK GKSNB KFa 06SSy y2 RSOfAYS Ay GKA
either.

The PIP3 trainings provided recently included the topics of physical and dental

health. As an outcome of these trainings, staff performances should show an

AYLINR @SYSy(d o0& ySEG &@8SIFENIAYy (GKS FaasSaavysSy
needs. CW® staff recently received training in case staffing that provided

procedures and practicguidelines for case monitoring and review; with more

oversight by supervisors for each case, this should decrease the ANI results for this

item.

Under PIP3, trainings were provided for supervisors and administrators on coaching
and supervision which witlrovide more support for CWtaff. PIP3 also

addressed the supervisor caseload issue by not allowing supervisors to carry cases,
as much as possible, which will provide more time for quality staff supervision and
more time for case review and analysis.

Staff shortage is being addressed through the \WiKii hiring process Hiring
additional staff will decrease workload and allow staff to spend more time on their
cases, making better assessments and providing fellpvior services for children,
includng the medical/dental services.

There has been no further development on the tickler system in SHAKA for
medical/dental followup and will be addressed with the SHAKA team to implement.

Monitoring monthly, quality facgo-face visits with childreranother area needing
improvement, will help support staff in increasing the number and quality of their
assessments, which céelp determine the medical/dental needs of the

children. Followup on medical/dental appointments by the CBABorker need to
betracked to ensure that theesource caregivesr the CW8 staff can take the child
to the appointment timely.

. CFSR Item 18: Mental health assessments and services for children

Refer to the 2021 Hawaii APSR Data Booklet, Figure C18 for a dartSHY 2015
2019 five year strength rating for this item.
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SFY 20198 Cases Reviewed
37 Srengths 41 ANI

PURPOSE

This item is assessed to determine whether, during the period under review, the
agency addressed the mental/behavioral health need$efahild(ren).

SUMMARY OF DATA

In 37 of 78 cases (or 47% of applicable cases reviewed), children were assessed and
provided with services to address their mental/emotional health nedRlssource
caregivers contributed in setting up appointments @nghsporting children.

Forty-one cases (or 53%) were rated as needing improvement.

1 In 37cases, 43 FosterCare, 10 CWWE 4 VCM) assessments were not completed
AYAGAFEE@T 2NJ 2y3a2Ay3as (2 aaSaa OKAfRQ
case planimg decisions.

1 In 3 foster care cases, appropriate oversight of prescription medication for
mental/behavioral health was not provided.

T In 38 cases, (24 Foster Care, 11 8V8S/CM) appropriate services were needed
G2 FRRNBaa (GKS OKAfRQa YSyidlf KSIfiK®

1 In 12 cases, caseworker oversight was needed with regard to assessment and
GNBFGYSyd 2F OKAfRNBYyQa aAayAFTAOLyd YSy
depression, selharm).

T In 9 cases, a formal assessment was not completed, so services cobkl no
identified.

T In 6 cases, although children were exposed to domestic violence (some resulted
in a confirmed threat of abuse allegation), needs were not assessed and
addressed.

1 In 4 cases, no services were provided although they were identifiediag b
needed.

T In 3 cases, the child was not regularly attending needed mental health therapy,
but this issue was not addressed.

T In one caseindividual and/or family therapy was identified as a need and not
provided.

1 In 3 foster care cases, agency ovgns was needed for administering of the
OKAf RQEd LIAEBOK2GUNRLAO YSRAOIUGAZ2YO®

DISCUSSION

CWSB procedures require that foster children be referred for a mental health
FaaSaayYSyid 2NJ AONBSyAy3a gAIGKAY np RIFe&a 27
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abuseory S3f SOG>X YR OKAf RNBY &ASNWSR Ay (GKSAN
RFea 2F Ayidl 1S 2 NBase@chhSiNamalion in thedaiePetigMA | ( S d
data above, there is a need to strengthen assessments and coordination and

monitoring of serviceand interventions.Increasing the quality and frequency of

worker visits will support ongoing assessment and coordination.

Recent PIP 3 strategies may assist in improving this ii@me.training on safety and
risk assessments also focused on information gathering to understand the
family. The information collection includes a domain on child functioniBgsed on
thorough nformation gathering the workers may be better able to assess and
identify needs and resources for childre@larification of the role of the case worker
as part of a permanency strategy may also assist in strengthening practice.

In addition to safety wining, supervision and coaching has been enhanced to

improve practice that affects multiple items, including behavioral health

outcomes. Consultation, review, and tracking of key activities with workers may

lead to the completion of mental health asseSiyf il & A GKAY np Rl &a 2
foster care and other procedural requirements that support the outcome items,

including discussion and folleup to access resources to meet any identified needs.

Over the past years, training and support has been pralidecaregivers with an
emphasis on understanding trauma and its impact on child behavior, and the
strategies and resources that are available to assist caregivers caring for children in
foster care.In addition, the focus on prudent parenting and nornyalor children in

foster care may positively impact case workers and caregivers, as well as the larger
aeaidsSyQa LI NILYySNB (2 Sy3al 3 DtheryaRorsittoa JLI2 N
YI & FdzNI KSNJ A Y LINE-Bethg, Ddude usingIa yeahancéd aridNJ &
holistic approach with connections to resources and activities that strengthen the
OKAf RNBYyQa LINRPUOSOGAGS FIFOG2NARAZI &dzOK | & LJ
connections with peers and caring adults.

w) &!\
~h
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SECTION VI. SYSTEMACTORS

A. STATEWIDE INFORMA@N SYSTEM
1. Child Protective Services System (CPSS)
{AYOS mMopyd> | FéFAAQa OKAfR ¢St TFINBQa aeadas
as the child protective services system (CPSS), which continues to be the system of
record for Child Welfare Services Branch (CWSB) and Adult Protective Community
Services Branch (APCSBRSS is managed by DHS Office of Information Technology
(OIT) staff as well as a contracted vendory S 2 F G KS hL¢ adl¥FF dF aj
capadiy for production support and system maintenance tasksT staff ensure that

batch jobs are successfully run on schedule and resolve any job abends by working with
the consultant and notifying affected users.

CPSS stores all information of confirmedpmdrators of child/adult abuse/neglect in a
NEIAAUGNE (y26y a GKS a/SyuNrt wS3IrAadNrRe o
employment background clearances for potential employ&2®.SS information is not

available to the general publicCW® unconfirmed cases are also stored in CPSS, but

are only available to CWSB for future risks and safety assessment, as authorized by
CAPTACPSS continues to collect, store, extract and help generate NCANDS, NYTD, and
AFCARS reports to ACF.

In 2019, the OIT staffgpticipated in several activities/projects including: the CAPTA
improvement plan regarding the central registry; proof of concepts projeiets
cleaning efforts to address CPSS data quality; streamlining of data processing;
working with staff develoment office in training new staff on CPSS andfesher
training sessionsOIT staff continues to work with C\B'Staff on data clean up prior to
each AFCARS transmission to ACF.

2. State of Hawaii Automated Keiki Assistance System (SHAKA)

The UH Maui Glege Software Development team continues the development and
enhancement of the supplemental data information systems for DHS better known as
the SHAKA systenThe three user facing components of this system are known as CWS
SHAKA, APS SHAKA, and ShakaTbe youth centered portal.

Primary CWS SHAKA activities included the development of a PIP3 Worker Visit Tracker,
an innovative method of gathering, aggregating and reporting the completion status of
monthly visits with children and parent3his tra&ing function cannot be done easily in
CPSSAs workers began using the system, the data fidelity as entered into the CPSS
system and the limited means by which CPSS data was made available to SHAKA were
identified as obstaclesThis is currently overcoenthrough a development feedback

cycle coordinated by Program Development which continues to iteratively improve on
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data gaps once identifiedOther PIP3 related tools developed included a calendar to
help track and coordinated PIP3 related meetings artd/dies.

Ongoing CWS SHAKA activities include ttanbual Federal ACF NYTD submissions for
ILP services and mandatory NYTD cohort follpvsurveys, extended assistance

program application management and case services for ETV/Higher Education Stipend
and Imua Kakou, final year TitleBWVaiver data reporting for CRT and SPAW services,
monthly data imports, VCM case provider portal services, storinlinenCWSB

procedural manuals, and policy internal communications forms, and ShakaTown youth
extendal assistance and information portalhese system functions/processes will
continue to be maintained for the foreseeable future.

Planning for FFPSA data system activities has begun and implementation will commence
in the first quarter of Federal Fiscéear 2020.

SHAKA has proven the serious needs for CWSB to develop and builebaseelbsystem
that should be the one system of record, instead of having two systems (CPSS and
{11Y!l'O0 gKAOK RdzZLJX AOFGS GKS adlFFFQa STTF2NIa

. Comprehensive Child Welfare Information System (CCWIS)

Hawaii continues its effort to design, develop and implement its comprehensive child
welfare information system (CCWI3). 2014, CWSB began efforts to develop a

Statewide Automated Child Welfaheformation System (SACWI$)owever, when the

CCWIS final rule became effective on August 1, 2016, Hawaii changed its focus to CCWIS,
and submitted its intention to build a Hawaii CCWIS.

At this time, DH$ taking a modular approach to competitivelg bprocure and
implement its CCWISThe modular approach allows OIT staff participation, with the
goal of OIT eventually taking over some of the maintenance and operations.

In 2020, while working on its CCWIS plan, B@é&sided to procure a licensirgplution

to expedite and enhance licensing functions which will be integrated into CCWIS

later. By mid 2020, CWBwill finalize the work agreement regarding this licensing

solution. The Licensing Module is a cleuxhsed function that provides enhanced

tracking of licensing, training and recertification requirements to ensure families are

properly certified and licenses are renewed timeRhis solution which include three

modules: 1) Licensing, 2) Placement and 3) Public RecruitingrsigePlacement

a2Rdz S gAff KSELI YIS I OKAfRQa FTANRG LI IO
FFLYAftASE YR OKAfRNBY o0lFlaSR 2y (GUKS OKAfRQa
GAOK NBaz2dz2NOS OFNBIAGSNDA | oAf AGASahel YR LIN
child in the schools and communitie¥he Public Recruiting Website provides an

informative, modern website for potential foster/adoptive parent that allows applicants

and workers to track and complete the licensing process onlixgplicants learn laout
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the process of becoming a resource parent, and DHS can provide consistent-t;d up
date information on fostering, adopting and volunteering, frequently asked questions
on the process, and testimonials from existing resource parents.

Hawaii continuesvith its Program Improvement Plan for AFCARS and is very close to
successfully completing this PIP.

B. CASE REVIEW SY&TE
1. Item 20: Written Case Plan

The case plan is defined in Hawaii Administrative Rules (HAE§10226 and Hawaii
Revised Statutes (HR&87A4 and consists of a report of the safe family home factors
and the service plan or permanent plamhe HAR requires that all children and families
under the jurisdiction of the department, and assessed as needing ongoing child welfare
casework serices, have a written case plaRor instate cases, this written case plan

must be developed with the family, written and approved, no later than sixty days
following the date of the receipt of the report of abuse or neglect.

The Safe Family Home Rep(SFHR) discusses each of the safe family home factors that
is applicable to each family and, unless otherwise ordered by the court, must be filed,
along with the service plan, with the petition for jurisdiction, and within 15 days before

a scheduled retrn hearing, periodic review, permanency hearing, and termination of
parental rights hearing, pursuant to HRS §58BA

Hawaii assesses whether each child has a written case plan developed jointly with the
parents, and whether efforts were made émgage both parents in the case planning
process, through: 1) the statewide case review process; and 2) a targeted review
process.

| g AAQa OFasS NBGASg RIEOGIF F2NJ{C, Hnamgp aK?2

a. The percentage of cases in which concerted efforts were madetieely involve
the mother in case planning (Item 13, B) was 31% or 18 of 59 applicable cases.

b. The percentage of cases in which concerted efforts were made to actively involve
the father in case planning (Item 13, C) was 19% or 10 of 52 applicab& cas

To further assess whether case plans were developed jointly with parents, additional

RFEGEF ¢l &a O02ttSOGSR YR SEFYAYSR & LINI 27
2019. All children selected as part of the foster care sample were includédsn

targeted review processReviewers had to first determine if there was a current case

LI Iy Ay (KS IAKCHISRNBE (KSYSEF R (2 RSUGSNXYAYS A
were involved in case planning through evidence documented in the case fil
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narratives, or interviews, unless parental rights had been terminaielviewers
documented their findings on a review tool, which was then verified by CQI staff.

The targeted review results for SFY 2019 show the following:

a. Of the 62 applicableases, 48 cases files (78%) contained a current Safe Family
Home Report.Fifteen cases (23%) did not contain a case plan.

b. Of the 43 applicable cases, seven (7) case plans (16%) were developed with the
mother.

c. Of the 39 applicable cases, seven (7) qdaas (18%) were developed with the
father.

The targeted reviews for this topic for SFYs 22059 founda steady decline in the

efforts to include parents and children in case planni@j.the cases reviewed for SFY
2015, 59% of the case plans wervdloped with the mother while 45% were

developed with the fathersThese figures plummeted over the last five years, so that by
the reviews for SFY 2019, found that only 16% of the case plans had been developed
with mothers, and 18% developed with fattserThe continued decline in the case
planning with parents reflects the continued challenges with lack of staffing, tracking of
visits, and the need to enhance the quality of supervision regarding the quality of
worker visits with parents.

Please refeto the 2021 Hawaii APSR Data Booklet, Figure 46a, Percentage of Case Plans
Developed with Mothers and Fathers, SFY 2P059.

Please se&ection VFamily Engagement and Child Well BeldJpdates, Goals,
Measures, Progress, and Action Stdp<CFSR Wdeing Outcome 1tdm 13
Engagement of child and parent in case plandorga further discussion of this trend.

2NRGGSY OFrasS LXtrya IINB y2id O2RS Rowewr, / t { { =
CWSB plans to include this tracking function in CGGCWW engage the family and be able

to develop appropriate case plans, the CWSB staff need to have regular visits with the
families and the time to discuss case direction, progress in services and the case plan

with the family, especially when there areyachanges being planned for the service

plan. CWSB has completed the incorporation and implementation on the various
approaches into the PIP3 to help support staff, including the following:

a. Use of the Wikiwiki expedited hiring process to increase sigffind lighten
caseload;
b. Reinstatement of the SHAKA Monthly Contact Tracker to track worker monthly
worker faceto-face visits with parents;
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c. Developed guidelines for staff on how to conduct quality monthly visits with
parents;
d. Extensive supervisotyaining and coaching practice to help improve the quality of
worker contact with families;
e. Limited caseloads for supervisors to allow more supervisory coaching time with their
staff regarding client engagement;
f. Training and development of procedures foonthly case staffing to review a
g2N] SNRa OFaSt2FcR IyR O2yRdzOG AYRAQARdzZ
g. Strengthen the use of Ohana Conferencing, through clarification of the mandatory
procedures for initial Ohana Conferences and subsequenbréerences, to
enhance the engagement of families in case planning.

The Safe Family Home Report and Permanent Plan were recently revised to support
improved practice, especially with concurrent planning and in accord with the PIP3
requirements of Crossutting theme 4 DHS and the Court will urgently pursue timely
permanency for children in foster caréimely permanency focused on the concurrent
planning process to achieve the goals of reunification, adoption, legal guardianship or
another planned permanesy living arrangement or APPLBocumentation of the
concurrent plan was often missing from the SFHR.

In alignment with the PIP3 emphasis achieving permanency timely, the formatting of
the SFHR was streamlined during revision to make it more stafidly and easier to

read. A concurrent section was added to make the concurrent goal clearer and easier to
understand. Hard-copy instructions and guidelines were created for staff reference

while writing the report.

In addition to the SFHR, the Permanh&tan was also revised andfi@amatted, to make
the document more user friendly and easier to read.

Training on the revision of the written case plan will be occurring statewide for all social
workers.

The procedures for Concurrent Planning were ravigeexplain the value of concurrent

planning in enabling families to reach a permanency goal in a timely manner, and to

clarify the timelines for attaining permanencyhe revised procedures emphasized the
concurrent goal being established fromday iok S OKAf RQa NBY2 I f T NZ
home. To help support staff in the difficult discussion with parents regarding concurrent
planning and the permanency goals of adoption or legal guardianship, an example of a

script that social workers could use with tharpnts was provided for staffA

concurrent planning brochure for parents was also develogggreviewing this with

GKS LI NBydasx GKS a20Alf g2N]JSNAR OFy KSf L
process for determining if a child can be reunited viftkir parents, and explains the

mutual responsibilities of the parents and the social workers to move their case quickly
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to achieve one of the permanency goals for the vieling of their child.With
supervisors and staff tracking the timelines, a markagrovement in successful, timely
reunifications should be attained.

Through various meetings and discussions with the Judges, DHS has kept the Court

informed about the emphasis on concurrent planning and timely, and the changes to

the SFHR and the Perment Planw S @A aA 2y (2 GKS 2dzRISaQ 06SycC
importance of concurrent planning goals rather than sequential goals.

. Item 21: Periodic Reviews

Please see Data Booklet Figure 44: Periodic Reviews Achieved Timely FRY2208&8

for agraphic representation of the timeliness of review hearings during the FFY periods
2015B through 2019BWithin the last five years, DHS has consistently rated 95% or
higher, with the exception of 90% in FFY2018B.

This is an area of strength for Hawaiit lin collaboration with the courts and theeputy
Attorney Generals (DAGLWSHBhas determined there are improvements that can be
made to enhance the current periodic case review system.

Hawaii Revised Statutes 587A, The Child Protectivestatesthat family court hearings

must beheld at intervals no longer than six mosthThis requirement is also contained

Ay GKS WAdzRAOAIFINEQa / KAfR tNRGSOGABS ! OG .S
judge as a resourca-amily Court judges, judiciabdks, Deputy Attorney Generals,

GALs, CASAs, parent counsel, and CWSB staff have also been trained on statutory

timelines for dependency hearings.

CPSS has the ability to capture information on permanency afgbmy sixmonth
periodic reviews, as requd for AFCARS dat@he challenge is supporting and ensuring
that CW8 staff input the periodic reviews data into CPSS in a timely marteall

group refresher training and quarterly meetings with support staff who assist
caseworkers with data entry atwo of the efforts aimed at supporting staff and
ensuring timely and accurate inputting of periodic review data into our system.

going presubmission reviews of AFCARS errors with front line staff have also helped
minimize errors.

CWIS is being degied to include fields and screens that will make it easier to input
information about periodic review hearings and track and monitor information and
timelines.

Following the enactment of HRS 587A, training was provided for thes,Aa@ily Court
Judgesjudicial staff, GALs, CASAsd parent§attorneys. To ensure hearings are held
FO FLILINRLINRAIFGS AYGSNBILIftas +ad SFEOK LISNA2RAO
orders with findings, specific orders, and the date and time of the next healflihg.
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orders are provided to all partieand attorneydo the case.The support of the judicial

staff to ensure hearings are scheduled and heard timely has been extremely

helpfu.t SNA2RAO NBOBASsaE NB ftaz2 O2RSR la S@Sy
extracted if formal requests are approved.

The ongoing collaboration between DHS &aainily Courbn periodic reviews has

resulted in positive changes but there are still improvements that can be made.

area that has been identified is the statewigiandardized identification of hearing type

in in the posthearing court orders CWSB plan® work with the courts and the DAG to
decrease and eliminate inconsistencies in court orders between circuits that can make it
difficult to identify whether the learing was a periodic review or a permanency

hearing.

DHS and CIP continue to coordinate and facilitate ongoing collaborative quarterly
meetings to discuss permanency, PIP initiatives, and other concerns for which CWSB,
the Family Court and the DAG hawetually agreed can improve the functioning of the
periodic case review system.

. Item 22: Permanency Hearings

The same circumstances described in Item 21, above, for periodic reviews pertain to
permanency hearings, except for their timing, which for permanency hearings is within
G6St @S Y2y iKa 2F (G(KS OKAf RQffistpermanéncy2 ¥ Sy (i NB
hearing and every twelve months thereafter for children in foster care, and every six

months thereafter for children in permanent custodior children in foster care,

permanency hearings are usually held simultaneously with periodic reviews

commencing wh the first permanency hearing.

Each permanency hearing includes a discussion and/or decision about:

a ¢CKS FLILINBLINAFGS LISNXYIFySyOe 32Kt F2N GKS C
that permanency goal, and the projectdate to achievahe permarency goal

b. The projected timetable for reunification and the transition of the child from foster
care to the family home, if that is determined to be an appropriate permanency
goat

c. ¢ KS I LILINZ LINX | G Sft&eiod oudiBtaté laBemenkhawitiaiQa A y
placement contributes to the permanency goal for the child, and why that
placement isn the best interest of the child

d. Whether the child is placed with siblings drsiblings are not placed in the same
household, visitation with siblings
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e. The services provided to the family, the extent to which each party has complied
with the case plan, and outcomes of the servicasd

f. The services provided to assist an age appropriate child with transitgda
independent living, if applicable

For &Y 2019, statewide there were 26 applicable cases, with a total of 36 permanency
FYRK2NJ LISNYI ySy O Nivechseu(96% ) hhd\blpefriaaehcy ¢ o Sy ( &
KSEFNAY3I y2 fFT30SNIGKIY MH Y2yGKa FNRY GKS O
months for clidren in permanent custodyThere was one case (4%) that did not have a
permanency hearing, or the hearing was not timely.

Discussion:

¢KNRPdzZAK AUG&aQ tLto STF2NIaz |FégkAA RS@OSE 2L3S
concurrent planning procedes to include development and implementation of a

checklist, a concurrent planning brochure staff can use with famdiss,a visual

timeline tracker to help staff stay mindful of target dates which will assist with

increasing and achieving permanency lgo@nother PIP3 initiative is a newly

developed permanency training curriculum and training of all staff statewide

training places an increased emphasis on the importance of permanency planning

beginning with receipt of the case and during the ommgocasework process.

These permanency PIP3 activities will ensure casework staff have clear understanding of
the importance of timely permanency, and will have the tools to track and monitor

critical timelines for moving children through the processaiirt hearings in order to

achieve timely permanency.

At this time, permanency goals must be tracked manually by the workers with and

monitored by supervisors to ensure critical timelines are n&haring monthly CPSS

data reports on foster care placemt with section administrators and supervisors
SylrofSa (GKSY (2 Y2yAid2N) SII OK OKAfRQa fSy3i
developing effective strategies to expedite permanency.

The new CWIS system will have an automated process to trask fhermanency goals.

Staff Development and CQI will provide training for section administrators and
supervisors on supervision and coaching staff, with a focus on safety, engagement, and
permanency using CFSR PIP data

. Item 23: Termination of Parental ights

The timelinesfor filing a motion for termination of parental rightM{TPR) are set forth
in HRS 858781 and HAR 817610-36. In addition to the data provided by the Hawaii
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State Judiciary (Judiciary), CWSB also utilizes case record reviewsdbglyrze UH
Maui College HCWCQI Projectiterminewhether MTPR are being filed timely.

During case record reviews the Onsite Review Instrument is used to determine whether
MTPRwere filed timely.In SFY 2019, statewide reviews determined that of the 62
cases reviewed, 12 children had been in foster care for at least 15 of the most recent 22
months. Of those 12 children: nine children (75%) had documented judicial exceptions
to the requirement to file a motion for TPR; and for the remaining three children (25%),
CWSdid not file or join a motiorior termination of parental rights.

Discussion:

CIP, in collaboration with CWSB and Family Court, compiled data regarding time to
adoptionsand possible reasons for dekay finalizing adoptions Upon completion, CIP
and CWSB identified barriers fioalizing adoptionsnd developed and proposed action
steps to addressing those barrier8s a part of this statewide project, in atdn to
providing information regarding statutory permanency deadlines in the Benchbook,
Family Court judges have been trained on permanency timeliRamily Courstaff in

all circuitshave been trained othe importance of accurately and consistentiyding
permanency landmarks to assist in producing more concise data.

Although CPSS is currently unable to calculate whe¥hiEPR are timely filed, the

Judiciary tracks and shargs data with CWSRBs part of CIP Advisory Committee

meetings SinceCP{ YR G(KS WdzRAOAI NBQa NBLEZ2NIAY3
information necessary to determine whether CWSB documented a compelling reason

not to file aMTPR, a reviewer would have to read the SFHRs and review individual court
order for applicable individuacases to determine whether a compelling reason was
documented if a TPR was not filed within the timelines.

Moving forward, CWSB plans to enhance its capabilities to track this data by creating a
unique code within CPSS and CCWIS to document theddieg forMTPR.As part of
the CWIS development the system will be designed to interface with the Deputy

' GG2NYyS@ DSYSNIf 65! DbhWai kS FXOISYy & ¥ RS I KBEK $vd2

has assisted CVB$ streamlining its adoption paperwork prao#i to decrease delays in
permanency timelinesThe DAGs have also worked with the family courts in each
jurisdiction to ensure that practice and documents that are being utilized are consistent
across the state.

To address cases in which permanency tines are not met and a compelling reason
was not documented, CWSB will coordinate with the DAGSs to ensure permanency
motions are filed timely or, if determined appropriate, that compelling reasons are
documented in the SFHREWSB's permanency planningitring will include
clarification on the circumstances under whigi PR should be filed, and the
requirement to document compelling reasons, when applicable, in the SFHRs.
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5.

Item 24: Notice of Hearings and Reviews to Caregivers

Pursuantto HRS 8587Aahd ¢ AA ClI YAf & / 2dzNI wdz Sa3 (GKS
family must be served with written notice of the hearings no less than {eidgirt hours
before a scheduled hearind. i FdzNIKSNJ adl §Sa GKIFIG GKS OKAf
entitled to participate in the hearings to provide information to the court, in person or

writing, concerning the status of the child in their care.

Consistent with applicable Hawaii laws and court rules, CWSB Procedures Manual, Part
lll, Sections 4.8.3., and 4.10.3.kquire that resource caregivers be given notice of

court hearings.Notices of hearings and reviews to resource caregivers are sent by the
assigned Child Welfare unit by letter, and a hard copy of the notice is kept in the case
file. A log of contact isrgered by the caseworker indicating that the notice was

given. Resource caregivers who attend Family Court hearings are also provided copies
of the court orders, which provides notice of the next court hearing.

CWSB monitors whether required notices green, as follows:

a. CWSB required all caseworkers, effective October 3, 2016, to obtain written
acknowledgment of receipt of hearing notices from both resource caregivers and, as
appropriate, the subject child, during monthly face to face visits.

b. Thedai I G22t F2NJ 0KS {dldG§SQa |yydadt OFasS NB
to caregivers were in the case fileReviewers also ask caregivers during case review
interviews if they recall receiving written notices of hearin@¥.the 61 foster care
cases, there were a total of 249 court hearing¥.these court hearings, 71 (28%)
written notices were provided to resource caregivers and 38 (15%) resource
caregivers attended court hearings.

As of November 2016, the HCWCQI is checking case filegpies of the notices to

resource caregivers, court orders with notice of the hearilags, asking resource

caregivers during case review interviews, if they recall receiving written notices of

hearings; the results of these inquiries have been includexdge review reportsin

addition to these efforts, CWSB is collaborating with the Department of the Attorney

General to ensure proper notice of court hearings is being given to resource

caregivers.In early 2017, CWSB began requiring caseworkers to isuésource

caregiver notices to court, and judges were asked to make a finding in the court order
regarding whether or not formal written notice of the hearing was properly provided to

the resource caregive. ¥ L/ C &/ 2Y FANKNI G A 2 yegiveKandi G KS 51 |
C2a0SNJ/KAfR gSNBE t NPOARSR b2GAOS 2F GKS C
2017.

HCWCQI continues to do a supplemental review in conjunction with regularly scheduled
CFSR case reviews and will continue to check whether writtenasotif court hearing(s)
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were provided to the resource caregiver and whether the resource caregiver attended
the court hearing(s).

C. QUALITY ASSURANKSTEM

The CWSB quality assurance (QA) and continuous quality improvement (CQI) system remain the
sameas described in the 2019 APSR and the StatewideASs#fssment (SwWSA) for the 2017
CFSRThe QA and CQI system meet the five requirements in the following ways:

1. Operating in Jurisdictions fere Services Included in the CFSP are Provided
a. Overview ofFoundational Administrative Structure

| g AAQ&a v! YR /vL &aedaisSy Aa OSyaNrtte
jurisdictions of Hawaii by the University of Hawaii, Maui College (UHMC); this

AyOf dzZRSa GIFNASGSR NBOASga 2acaserrdviev@al LINE O S
specific cases with concerns, and regular reviews of child welfare contracts.

b. Quality Assurance Process

Adherence to the standards set by statute, rule, and procedure is monitored through
the quality assurance processeBhe QAprocess was fully described in the 2018
APSR and the SwWSA for the 2017 CFSR and has not changed signiftzagty see
those documents for further details.

The following is a short recapitulation of some of the processes:

I.  Meetings in-person and byelephone, designed to review, discuss, track
data/responses such as intake response time, and to share information about
case, reviews, financial funding and expenditures, and aggregate date
measures over time;

Although, the participants vary depending the goals and functions of the
meeting, members will include CWSB administration and staff, service
providers, community stakeholders and youth/young adults;

ii.  Reviewsinclude: periodic court reviews/hearings; case reviews modeled
after the CFSR; selexase reviews of specific cases with concerns; targeted
reviews for specific issues; contract compliance reviews

Targeted reviews in 2019 were related to licensing delays, CPSS data
accuracy, new hire and ongoing staff training, timeliness of pergrtlic
permanency hearings, delayed permanency, and notice of court hearings to
resource caregivers.

Hawaii APSR FFY 2021
June 30, 2020
Page | 114



Contract reviews in 2019 included contracts for the following services:
human trafficking, independent livingigher educationimua Kakou,
Neighborhood Plees, Promoting Safe and Stable Families, and Voluntary
Case Management.

iii.  Data Sharingncludes sortable lists and graphs of children in foster care,
potentially inactive cases, children under family supervision, Native Hawaiian
families involved in CVBSyouth eligible for ILP services, families eligible for
Home Visiting Services, children under voluntary foster custody agreements,
length of stay of children in foster care, children who may emancipate from
OFNBxX LRaAldGA2y @I Ol y dveSigaionsavahedt S NBE Q
dispositions; and

iv.  Continuous Quality Improvement Council/CVB&dvisory Committee
members include CVBXtaff, contracted CQI staff, social service providers,
court staff, Department of Health representatives, current and former foste
youth, resource caregivers, and family representatives.

As Hawaii moved forward with planning and implementing its PIP, the
Continous Quality Improvement Council transitionedecomethe Child
Welfare Advisory Committee in November 20X8ommitteemembers are
encouraged to participate in at least one CFSR case review to gain an
understanding of the CFSR, desired practice, and the broader child welfare
system. The Committee meets quarterly to share updates in BA&I in

each community that affectlients and to review and discuss CB\ata
including case review findingén SFY 2019, two quarterly meetings were
cancelled due to scheduling conflicts and impending weather that precluded
travel.

c. CQl and QA Staff

The staffing patterns have not chaedjfrom those described in the 2018 and 2019
APSR and the SwSA for the 2017 CFSR.

d. HCWCQI Additional Activities

To strengthen Hawaii CMBthe Project has also been involvedTitie I\VE reviews,
licensing complianceleveloping thePIP measurement plan, case staffirgs
develgingjob aidedor line CW8 staff regardingpermanency and safety

2. Standards to Evaluate the Quality of Services

This includes standards to ensure that children in foster care are provided quality
serviceghat protect their health and safetyCWSB has written procedures for all
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program areas from intake through permanency, consistent with federal laws, and State
laws and rulesProcedures are available hatips://shaka.dhshawaii.netProcedures for

the case review, contract review, and targeted review processes were updated in 2018.

Purchase of Services contracts include requirements that all providers establish ongoing
standardized QA procedures.

Identifies Strengths and Needs of the Service Delivery System

CWSB identifies strengths and needs through conducting various types of reviews that
promote consistency in the quality of practice and adherence to practice
standards.Data is shared and disssed internally with staff at all levels and externally
with child welfare partners and stakeholders to identify progress towards g&ddsmase
refer to the 2017 SwSA and the 2018 APSR for further defidiks.types of reviews
include:

a. Administrative Review Processeg a team review when unusual and challenging
situations arise on active casels 2019, administrative reviews were held for
approximately four cases, which is lower than previous years;

b. Implementation Reviews and Measurder new programs, services, and initiatives.
In 2019, the PIP Core team designed and implemented measurement strategies to
gage the success of various PIP activities, including a staff survey regarding monthly
supervision, and Branch Meeting reviews ofrlsgr visit tracker data;

c. Targeted Review$o gather data to address a specific need, issue, or problem.
2019 targeted reviews were conductédensing delays, CPSS data accuracy, new
hire training,ongoing staff training, timeliness of periodic aoermanency hearings,
delayed permanency, and notice of court hearings to resource caregivers

d. Contract Reviewsegarding purchased servicek 2019, the following contracts
were reviewed:human trafficking, independent livingigher educationimua
Kakou, Neighborhood Places, Promoting Safe and Stable Families, and Voluntary
Case Managemenand

e. Case Reviews

Case reviews are modeled on the Federal CFSR process and have not changed from
the descriptions provided in the 2017 SwSA and the 2018 APIS&se refer to
those documents for further details.

I.  Onsite case revieware conducted once every fiscal year in each of the
sevenCWSBections across the state including a random sample of cases
from CWSB and VCNn 2019, Hawaii completed 8 case reviewsll
sections: East Oahu, Kauai, Maui, Oahu Special, West Oahu, West Hawaii,
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Oahu VCM, and East Hawaiihe results of these reviews are embedded
throughout this report. The strength ratings are shown at the end of the
Hawaii APSR 2021 Data Bookldignres C, and CTC18.

ii. Review Teamare comprised of CWSB staff and Child Welfare community
partners who attend a onéay training to prepare for the onsite reviewhe
HCWCQI staff provides leadership, QA, and support to all the review teams,
throughaut the case review process.

iii. Case Preparation and Selectiamconducted by the HCWCQI staff before the
on-site review to ensure that information and caseworkers needed for the
review are available during the review period.

iv.  Collecting Quality Data an&haring/Documenting Findings

In SFY 2016, Hawaii began using the Online Monitoring System (ONI®).
effort and attention is being placed on capturing strategies used in cases that
lead to strength ratingsinformation gathered is shared with treection

under review as well as with other sections.general overview of

preliminary results is offered to the Section Administrator on the last day of
the review, as time allowsThis data is also shared quarterly with a range of
stakeholders at the WB Advisory Committee Meetings.

f. Select Case Reviews

Select case reviews, begun in SFY2019, are modeled after the Federal CFSR
process.These reviews were added as a means of examining case practice when
concerns are brought to the attention of the CW@&Bspecific active cases.

i.  Select case revieware conducted on an as needed basis across the state.

ii. Reviewersare members of the HCWCQI staff.

iii. Casesre identified by CWSB when they receive concerns from family
members or if concerning patterns pfactice are discovered by
administration.

iv.  Collecting Quality Data and Sharing/Documenting Findings
Data is captured through the OM#formation gathered is shared with the
section that oversees the select case as well as CWSB.

g. Ongoing Analysis dProcess and Outcome Data

There are numerous meetings and forums where data trends are discussed, such as
quarterly meetings with court partners, MLT, Branch, SPC, CWS Advisory Committee,
and where the teams develop plans to address emerging needs armtidsudgency
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and community strengths to adapt to the changing child welfare landscipe.
more examples, see 2017 SwSA.

4. Provides Relevant Reports

/2{.Qa&a 21LSyySaa ¢gAGK AdGa RI {l-richrapor823A RSY OSR
including the APSR ai@FSP on the DHS website.addition to making data publicly

accessible in this way, CWSB administrators disseminate data to stakeholders and
community partners at committee and workgroup meetings, and conferences, such as

the CWS Advisory Committee, Coumprovement Project Advisory Committee, and the

Citizens Review Panel.

Reports to inform QA and CQI processes are developed and distributed for internal and
external use.Examples of reports include:

a. Case Review Section Reports and Annual Reports

Case review results are compiled and distributed by the HCWCQI Project for each
section and compiled annually for the Stat&ase review results by section are
shared internally and with the CMB&dvisory Committee Annual case review

results are aggregad and widely shared.

The data collected during the esite case reviews is incorporated into a written

report of findings for each CWSB section that provides data specific to each section

and aggregate statewide data.he report identifies strengthsy@as needing

improvement, and needs related to training, supervision, and policy refdrne
NBLZ2ZNIQAE OKIFNIa akK2gAy3d NIGAy3IEa 20SNI | LIS
perspective and provide a visual presentation to identify trends and growtlifoec

for each performance item.

b. CPSS Report of Investigations without Dispositions

This tool helps supervisors work with their staff to meet deadlines and to identify
cases with barriers that may need extra supervision, teamwork, or effort. This
reportis made available to internal staff via SHAKA and updated we€klg.data is
reported in NCANDS.

c. /t{{ WwWSLERNI 2F /KAfRNByQa [Sy3adkK 2F {iL &

This list helps to guide supervisors in their work with staff to meet ASFA guidelines,
move case more quickly to permanency, and help staff stay on top of all their cases.
This data is shared with leadership when requested.
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These lists help supervisors maintain balanced worklodtigey also guide all
individual survision meetings, where the worker reports progress and challenges
with each caselndividual caseload data is retrievable in real time via
CPSSAggregate caseload data is gathered and analyzed-semthly.

e. CPSS Data Report on All Children in FoStare

This is a useiriendly monthly list of all children in foster care, containing multiple
data elements that supervisors and administrators can manipulate to review data to
assist in managing practice within their units and sectiofsis data is dseminated

to all CW8 administrators and unit supervisors every mon#lso each month, a
version of this list is transferred confidentially to the Department of Education who
uses the list to match children in foster care with the free lunch prograntiseat
schools.

5. Evaluates Implemented Program Improvement Measures

These processes continue as previously described in the 2017 SwSA and the 2018 ASPR.
Please see those documents for further detail.

CWSB evaluates the success of its implemented prograarovement measures

through the CFSR, continual review of practice through the case reviews, select case
reviews, review of administrative data, and contract and targeted review

processes Regular workgroups, which include CB\6&aff and community stakediders,
utilize data reports to assess performance and progress, and make modifications to
initiatives according to the data, with consultation with DHS decisiakers.

Based on case review findings and other available information, section administrators

with technical assistance from the HCWCQ)I staff, develop action plans to address key

areas needing improvementwithin4c n RF @& | FGSNI G KWithinrSOG A 2 y C
30 days of the last day of the case review, a results conference is held vathhel
aSOlA2yQa adGFFFZ 1/2/vL NBJEEaction@ansyagd I yR 0
progress are overseen by the section administrators and CWSB branch

administrators. Challenges and successes in the action plans are shared with the CWS
AdvisoryCommittee.

As discussed above, the HCWCQ)I staff also designs and implements targeted reviews to
gather data on new CWSB programs and initiativdss data is then shared with CWSB
staff and stakeholders to assist in adjusting practice direction anteck|aolicies.

Select case reviews give CWSB insight into specific cases which have been identified as
having case practice concernghe data from these specific case reviews are shared
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with CWSB staff and the sections to assist them in responding teconvith increased
objectivity.

Feedback Results Guiding Collaborative and Administrative Efforts

CWSB administrators, who have the authority to make decisions about
changes in policy and practice, regularly attend collaborative meetings where
they can hear feedback directly from stakeholders, community partners, and
other State agenciesCWSB ensures that the data and information gathered
is provided to those with the ability to create true change, and that those
people take appropriate actionCWSB understands that this is essential to
guality assuranceCWSB is a dynamic, not a stagnant, system, where the
only constant is changelhe feedback and adjustment loop is perpetual.

Program Improvement Plan

| F 6 AAQ& GKANR t NP IFBHeVeloped tOMERSR R&uydi  t f |
3 is underway.The PIP was approved on April 16, 2019 and officially began

on May 1, 2019 A core team of CWSB and CQI staff oversee the

implementation of the PIP, meeting weekly; communicate about progress

with sub-committees and stakeholders; and, review completion of activities
andtrendsindataa 2y G Kt @ YSSiGAy3da I NB KStR gAlF
meetings are held with supervisors to discuss the application of new and

revised procedures and practices to cases and tere@FSR data.

D. STAFF AND PROVWDERAINING

1.

Item 26: Initial Staff Training

In SFY 2019, 53 of the 67 (or 79.10%) new CWSB hires completed New Hire Training
within six months of his/her hire date and 8 of the 13 (or 61.54%) Xigdcompleted
New HireTraining within six months of his/her hire datBlease see the 2021 APSR
Data Booklet, Figure 46: CWSB New Hire Training SFX 201%for further

information.

By the third quarter of SFY 2020, 11 of the 17 (or 64%) new @QiSBompleted New
Hire Training within six months of his/her date and 2 of the 3 (or 667.67%) N
completed New Hire Training within six months of his/her hire date.

Staff Development will continue to work closely with HCWCQI and ACTION to improve
the initial training tobetter serve CWSB and VCM staff.
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2.

Item 27: Ongoing Training

By the third quarter of SFY 2020, 144 of the 344 (or 41.48%) CWSB staff with case
management responsibility met the training requirement and 15 of the 20 (or 75%) VCM
staff with case managemenésponsibility met the training requiremenPlease see the
2021 APSR Data Booklet, Figuse@WSB New Hire Training SFY 20418 for further
information.

By the third quarter of SFY 2020, 120 of the 388 (or 30.93%) CWSB staff case
management responiility met the training requirement and 1 of the 32 (or 3.13%)
VCM staff with case management responsibility met the training requirement.

During SFY 2019, CB/&aff attended or were program participants in the following
trainings:

2018 Child Welfareaw Update (October 12, 2018)

30" Annual Crimes Against Children Conference (August 13, 2018)

sl yydzZh £ 1 2Q2A1FA1F tFNIYSNAKALI / 2y FSNBY(

Another Planned Permanent Living Arrangement (APPLA) training (December 6,

2018, December 12018, December 14, 2018, December 21, 2018, January 7,

2019, and January 9, 2019)

e. Best Practices in Child Abuse Investigation and Prosecution (January 9, 2019)

f.  Beyond the PainBecause Parents Need to Heal Too (June 26, 2019)

g. Bruise, Bones, and Brainshe medical Evaluation of Physical Abuse Children
(September 17, 2018, September 19, 2018, September 24, 2018, September 25,
2018, My 8, 2019, and May 10, 2019)

h.  Child Abuse Forensic Interviewer Training (September 17, 2018)

I. Child Sex Trafficking Mufiisciplinary Team Follow Up (March 15, 2019)

J. Child Welfare Contributing Agencies Comprehensive Child Welfare Information
(CCWIS) Data Exchange Collaboration (August 8, 2018 and August 22, 2018)

k.  Community Prevention Coalitions #101 and Community Opi@ddntion

Planning (April 1, 2019 and April 4, 2019)

Domestic Violence (June 4, 2019)

DV 101:Fundamentals of Domestic Violence Training for State and County

Workers (April 18, 2019

eSign/Outlook Training (August 28, 20180

Fatherhood Conference 2018dtober 12, 2018)

Fire Extinguisher Training for State Employees (December 28, 2018)

General Dynamics of Child Sexual Abuse (July 27, 2018, August 1, 2018, August 22,

2018, and September 16, 2018)

General License Database (Vantage) (June 5, 2019)

HawaiiCommercial Sexual Exploitation of Children Training (May 21, 2019)

Hawaii Zero To Three Conference: Early Experiences Really Matter (July 27, 2018)

How the Child and Family Services Reviews Relates to licensing (June 3, 2019)
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Human TraffickingPutting the pieces together (September 11, 2018)

Interstate Compact on Adoption and Medical Assistance Webinar (July 18, 2018)

Intimate Partner Violence (August 8,28, 2018)

Investigative Interviews in Child Abuse Cases (August 28, 2018 and May 22, 2019)

L (iN@ doke:The Cultural Acceptability of Stalking and Challenging Sexual

Harassment and Gend&ased Discrimination (July 30, 2018)

aa. Law Enforcement Investigative Response to Child Sex Trafficking Specialized
Training (March 14, 2019)

bb. Management and Leadghip Team Meeting (September 18, 2018, December 4,
2018, March 12, 2019, June 18, 2019)

cc. Management and Leadership Team Supervisors Meeting (December 3, 2018 and
June 17, 2019

dd. Mindfulness and Skillful Living Training Workshop (November 13, 2018)

ee. Missingand Exploited Children Seminar (October 15, 2018)

ff.  National Staff Development Training Association Conference (September 30,
2018)

gg. Ohana Is Forever Conference (July 20, 2018)

hh. Parenting Project (November 9, 2018)

ii.  Preventing Assessing and Treating Traukeross the Lifespan (April 23, 2019)

jj-  Program Improvement Plan 3 (May 20, 2019)

kk. Sex Offender: Responding to Crimes Against Children (November 28, 2018 and
November 30, 2018)

[Il.  Shift: Support Heroes in Mental Health Foundation Training (October 25, 18)

mm. Stop Checking the BoResponding with Excellence to Cases of Juvenile Who
Commit Sexual Assaults (January 8, 20190)

nn. Strangulation:The Last Warning Shot (January 25, 2019)

00. Strengthening Familiegzamily First Prevention Services Act (FFSPA) Overview
(December 5, 2018)

pp. Strengths Based Supervision in Child Welfare Services, Mod@edshing
through the Best Practice Approaches (February 15, 2019)

gg. Trauma and Healing Informed Care Learning Collaborative (July 2, 2018, July 26,
2018, July 31, 2018, 4ust 2, 2018, September 11, 2018, September 13, 2018,
October 17, 2018, October 19, 2018, October 22, 2018, November 14, 2018, and
November 15, 2018)

rr.  Vicarious Trauma and Séare (May 24, 2019)

ss.  Working with Youth and Young Adults who have experiencadriiac (August

30, 2018)

N< Xz <

By the third quarter of SFY 2020, (B¢&ff attended or were program participants in
the following trainings:

a. 2019 Child Welfare Law Update (August 23, 2019)
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r.

Coaching in Child Welfar&wo Day Skill Building for Child Wedf&upervisors
(September 17, 2019 and September 19, 2019)

COVIBL9 Information with Dr. Curtis Toma (March 12, 2020)

CWS Case Review (August 19, 2019 and September 23, 2019)

CWS Case Review Training (August 9, 2019 and September 13, 2019)
Empowering.-eaders to Support the Workforce (October 29, 2019)

General Dynamics of Child Sexual Abuse (July 12, 2019 and August 18, 2019)
Hawaii Permanency Training (March 9, 2020, March 11, 2020, March 13, 2020,
March 17, 2020, April 7, 2020, April 10, 2020, Aljl12020, and April 30, 2020)
Hawaii Safety Training (November-12, 2019, November 112, 2019, December-2
5, 2019, December 103, 2019, December 189, 2019, January-8, 2019, January
13-16, 2019, and January 24, 2019)

Increasing Victim Safety High Risk Domestic Violence Case<€ollaborative
Community Approach Intervention (August 12, 2019)

In-Person Statewide Licensing (July 22, 2019 and July 29, 2019)

Instilling the Protective Factors to Reduce the Impact of Childhood Trauma (October
10, 2019)

. Management and Leadership Team Supervisors Meeting (November 18, 2019 and

February 24, 2020)

Ohana Unity Seminar Hawaii (January 29, 2020)

Problematic Sexual Behaviors In Youilihere Do They Come From and What

Should We Do About Them? (AugR&t 2019)

Quarterly InPerson Statewide Licensing Team Meeting (October 18, 2019 and
January 24, 2020)

Safe Family Home Report and Permanent Plan Training (April 8, 2020, April 17, 2020,
April 20, 2020, April 22, 2020, April 23, 2020, April 24, 2020, Z2Hr2020, and April

30, 2020)

Vicarious Trauma and Sétare (JulyL9, 2019)

. New and Ongoing Training for Supervisors and Section Administrators

In support of the PIP3 activities to enhance staff supervision, nine training modules of
the StrengthdBased Supervision and Coaching in 8B@&&riculum were presented
between September 2018 June 2019 (No training occurred in November 20Fye

(5) new supervisors started the training and four (4) completed all mod@es
supervisor completed 4 ohe 9 modules before becoming a Section Administrator and
she did not complete the trainingThe following components were included in the
curriculum:

Module 1- StrengthsBased Supervision & Coaching

1
T
1

Explore StrengthBased Supervision & Coaching
Consider the Functions of Supervision
Explore and Practice CLEAR coaching model
Hawaii APSR FFY 2021
June 30, 2020
Page | 123



Module 2- The Challenge of Change "Social worker to Supervisor"

1 Explore the parallel process in CBVS
1 Consider the transition from worker to supervisor
1 Practice CLEAd®aching model

Module 3- Best Practices in Child Welfare

Explore the process of readiness to change

Family Partnership and Engagement Practice Model
Motivational Interviewing and Solution Focused Approach
Consider the impact of stress & S€Elare

Practice CLEAR coaching model

=A =4 =4 -4 =

Module 4- Courageous Conversations

1 Acknowledging roadblocks to communication

1 Types of Communication and Conflict Management Styles

1 Identify and practice using Ml to help staff resolve ambivalence and build motivation
to change

1 Practice CLEAR coaching model

Module 5- Individual Supervision and Coaching

1 Exploring the use of regular/ongoing individual supervision and coaching
1 Supervision and coaching in crisis and program emergencies

i Stress and time management

1 Practie CLEAR coaching model

Module 6- Diversity and Supervision

1 Diversity and Unconscious Bias
1 Cultural Humility

1 SeltCare

1 Practice CLEAR coaching model

Module 7- Ethics in CWB

Identify ethical concerns

Recognize the essence of ethics

Apply NASWéthicalstandards to CWS concerns
Explore stress and its impact on ethical actions
Practice CLEAR coaching model

=A =4 =4 -4 4

Module 8 Using CQI Data and the PAS for Improvement

1 Explore motivations to use the CQI data to foster improvement
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1 Utilize group coachinfpr improvement

1 Integrate coaching with the PAS process

1 Identify personal and leadership responsibilities related to stress
91 Practice CLEAR coaching model

Module 9- Transfer of Learning, Conclusion and Wtgp

T Recognize components of effectitransfer of learning
1 The use of SMART Objectives for goal setting

T Assess training gains

T Practice CLEAR coaching model

The Coaching component for supervisors was developed to help reinforce learning with
practice in real life situations by having neupervisors work alongside an experienced
and skilled supervisor coacl&upervisors also participated in other supervisory training
covering administrative, educational and supportive modules.

After each training module, the new C®/&upervisors, partipatesin anindividual in

person coaching session and at least one follow up session to support the supervisor in
applying the skills and knowledge learned in each sesdibe.coaching is specific to

GKS AYRAGARdzZE £ & dzLJS NIDwisars B i@ their vorkTis mayNJ A a & dzS
include but not limited to personnel support, policy, improving outcomes and coaching

staff.

Strengths Based Supervision and Coaching is continuing in SFY 2020, with nine training
modules that began in October 2048d are expected to end in June 2020 (No training
occurred in January 2020Eight (8) new supervisors began the training and seven (7)
that are still participatingvith one supervisohavingleft CWSB The following

components were included in the ciculum:

Module 1- StrengthsBased Supervision & Coaching

1 Explore StrengthBased Supervision & Coaching
1 Consider the Functions of Supervision
1 Explore and Practice Coaching in Supervision using the Coaching Process

Module 2- The Challenge of Changgocial worker to Supervisor"

1 Explore the parallel process in CBV/S
1 Consider the transition from worker to supervisor
1 Practice Coaching in Supervision using the Coaching Process

Module 3- Best Practices in Child Welfare

1 Explore the process ofadiness to change
1 Family Partnership and Engagement Practice Model
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1 Motivational Interviewing and Solution Focused Approach
1 Consider the impact of stress & S€Elhre
1 Practice Coaching in Supervision using the Coaching Process

Module 4- Courageous @hversations

1 Acknowledging roadblocks to communication

1 Types of Communication and Conflict Management Styles

1 Identify and practice using Ml to help staff resolve ambivalence and build motivation
to change

1 Practice Coaching in Supervision using@oaching Process

Module 5- Individual Supervision and Coaching

1 Exploring the use of regular/ongoing individual supervision and coaching
1 Supervision and coaching in crisis and program emergencies

1 Stress and time management

1 Practice Coaching in Supesion using the Coaching Process

Module 6- Diversity and Supervision

1 Diversity and Unconscious Bias

1 Cultural Humility

1 SelfCare

1 Practice Coaching in Supervision using the Coaching Process

Module 7- Ethics in CWB

Identify ethical concerns

Recognize the essence of ethics

Apply NASW ethicaltandards to CWEsconcerns

Explore stress and its impact on ethical actions

Practice Coaching in Supervision using the Coaching Process

= =4 4 -4 -4

Module 8- Using CQI Data and the PAS for Improvement

Explore mtivations to use the CQI data to foster improvement
Utilize group coaching for improvement

Integrate coaching with the PAS process

Identify personal and leadership responsibilities related to stress
Practice Coaching in Supervision using the Coaéhingess

= =4 4 4 -4

Module 9- Transfer of Learning, Conclusion and Wugmp
1 Recognize components of effective transfer of learning
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1 The use of SMART Obijectives for goal setting
1 Assess training gains
1 Practice Coaching in Supervision using the Coaching Process

Item 28: Resource Caregiver and Adoptive Parent Training

Item #28: How well is the staff and provider training system functioning to ensure that

training is occurring statewide for current and prospective foster parents, adoptive

parents, and staff of stte licensed or approved facilities (that care for children receiving

foster care or adoption assistance under titletHMhat addresses the skills and

knowledge needed to carry out their duties with regard to foster and adopted children?

Pre-Service anangoing training for all childpecific and general licensed Resource

Caregiver homes is provided through a contracted provider, Partners In Development

Foundation (PIDFPIDF subcontracts to Catholic Charities Hawaii (CCH) for child
specific servicesral Family Programs Hawaii (FPH) for support services.

a. PreService Training for Prospective Resource Caregiver Homes

The H.A.N.A.l. (Hawaii Assures Nurturing and Involvement) curriculum provides 18

hours of training and is required of all prospectResource Caregiver homeis. FY
2019, 507 resource caregiver families began trainB@ childspecific homes and

115 generalicensed homesOut of the 507 homes, 397 families completed training

with 292 childspecific homes, and 105 genetimensedhomes. ¢ K S  LJ- NI A OA LI y

overall impressions of the training were overwhelmingly positivéease refer to the
data booklet,Figure 53: Satisfaction Rating fQuarterlyTraining SFY 2012019
for a breakdown of impressions.

Resource Caregiver homare also surveyed annuallggarding thePre-Service

Training and are asked this questignt K S-SehilsdSTraining | received adequately

KSftLISR (2 LINBLINB YS (2 LINRPROARS F2aiG§SNI OI

of: Agree, Somewhat Agree, Nealy Somewhat Disagree, Disagréer.the Annual
Resource Family Survey administered in fiscal year 2019, 60% responded with

G! ANBSE¢>Y Hp:r NBALRYRSR gAGK a{2YSgKI {

b. Ongoing Trainindgor Resource Caregivétomes

Since January 1, 2013, DHS had rexguall licensedesourcecaregiver homes to
participate in a minimum of six (6) training hours per family or twelve (12) hours

over a twoyear licensing periodOn-going training covers an array of topics and is

primarily targeted at CWEesource and pananency families, but CVBStaff,

Judiciary, and other service providers, such asahshelters (licensed facility) staff,

can attend. Family Programs Hawaii (FPH) partners with local and statewide
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agencies, such as the Foster Care Training Committe€sahu, to provide the
majority of the ongoing trainings for resource families.

In FY 2012019, 453 families received traininglease see Data Booklet, FiguBe 4
Attendeesat Ongoing Traininfpr SFY 201§ 2019, Figure B: Foster Parent College
Online TrainingSFY 201§ 2019, and Figure 5 Resource Caregiver Lending Library
SFY 201§ 2019

1'a FFEYATASAQ ySSRa OKIy3daSs a2 R2 GKS (NI A
Programs Hawaii to all resource caregivef®H continues to offer a vaneof

training options, including online trainings that are more convenient for families to

access in light of buschedules.Additionally, in an effort to prepare and equip

resource caregivers/families to adequately care for children in foster caregrmesad

based trauma and healing informed care continues to be the foundation on which

trainings are based.

The following descriptions reflect egoing training opportunities that were offered
to all relative and nonrelative Resource Caregiver homes:

i.  Quaterly In-person Training

In FY 2012019, there were a total of twentgix (26) ifperson trainings

providedat nine (9) locations statewide, including three (3) locations on

Oahu, two (2) locations on Hawaii Islaadd one (1) location each on Kauai,

Maui, Molokai, and LanaiThemes discussed at these trainings

included: Why Are Our Youth Angry and How Can SUgeport Them?,

/| 2yySOlGAy3a Ay GKS CFOS 2F ¢NIdzYryY ! yRS
Impact on Relationships, A Closer Look at Learning Disabilities: What It Looks

Like and How to Help Your Child SucceEsB Resource Families attended

statewide.

In addition, Hui Hoomalu, in conjunction with the FCTC and HAPA
committees, implemented two (2) iperson trainings for Resource Family
homes on Oahg FCTC Trainintinderstanding Challenging Behaviors at
Home and Scho@ndHAPA Trainingnstilling HopePositive Parenting
Strategies for Challenging Behaviors.

Support Groups included a training component to meet needs on Maui
(Validation in Parenting) and (online) Overview of the Family Court Process.

ii. Annual Conference

¢CKS 1yydz £ [/ 2y RedighgyOraking thel\&xd StepNi y 3
TraumaL Y F2NX¥YSR /I NB¢ ¢l a KSER Ay FTAGBS 2
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West Hawaii, East Hawaii, Maui, and Kab&alokai and Lanai families were
offered travel stipends to attendn one of the above mentioned
islands 243 families statewide attended the conference.

FPH surveys the resource caregiver families after eapkrson training

session and compiles the results identifying areas for improvement and
future training needs.The results for ajpresentations were overwhelmingly
49 EOSt t Sy (iDetaiiéRinfomiatiba dv ¢héevaluation for the Annual
Conference and Quarterly Trainings can be found in the Data Booklet, Figure
53: Satisfaction Rating for The Quarterly Traini8§¥ 201§ 2019and

Figure 54: Satisfaction Rating for thanual Conference SR¥15¢ 2019.

The annual Resource Family Survey also addresses various questions
pertaining to training and supportin the Annual Resource Family Survey
administered in fiscal year 20198% of respondents rated training that they
FGGSYRSR | & Rieass tefer tol FEdreRgBatigfaction Rating for
Quarterly Trainings SFY 2043019

PIDE CCH, and FPH will continue gathering feedback from Resource
Caregiver homes on traininged other areas as requested by DHS.

Online Trainings and Lending Libraries

Families not able to attend iperson trainings may access various online
training options offered by FPH, including the Foster Parent College online
resource, Foster Care & Aptive Community online training site
(www.fosterparents.corpfeaturing a range of published articles, and an in
house Lending Library of online videos, DVDs, and books.

In FY 2012019, there were81 individuals who accessed the Foster Parent
College online trainings, completing a total of 186 training hoiitse

number of training hours increased by 37% from FY 218, as did the
number of participants, which increased by 14Ptease see DaBBooklet,
Figure ®: Foster Parent College Online TraisiS§Y¥2015¢ 2019

In FY 2012019, 20 families borrowed three (3) books, 44 DVDs, and
watched 53 online videos from the lending library, totaling 237 training
hours. This resulted in a 30% dease in training hours being accessed
through the lending library from the previous yearhe top three most
requested videos are the 2016 Annual Conference: Learning By Doing:
Encouraging Emotional & Developmental Growth Through Life Experiences,
2018 Anmial ConferenceTrauma Changes the Brain, and Kids Are What They
Eat. Please see Data Booklet, Figufie Besource Caregiver Lending Library
SFY2015¢ 2019.
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c. Adoption Training and Preparation

H.A.P.A. (Hawaii Adoption and Permanency Allianc&)llaborative committee to

support adoptive families, held a conference in September 2018 tifleld:y & G A £ £ A y 3
Hope:t 2AA0AQOS t I NBYdGAy3 { GN) Thew&é& FT2NJ / KI
speakers on three different topic$zetal Alcohol Spectrum Disord@fASD), How to

Work with Schools around Behavioral Problems, and Effectively Combating

Trauma. A total of 30 individuals attended.

Adoptive parents have access to the trainings offered to resource caregBR2rs.

adoptive parents and 11 Legal Guardianship families attended trainiPigase see

Data BookletFgure 48: Attendees at Ongoing TrainirggY 205 ¢ 2019. In

addition, ada.Ji A @S LI NBy(ia NBOSAGS &dzLJLJ2 NI § KNZ dz
(WWK) program, which uses a comprehensive training and preparation model for

adoption.

E. SERVICE ARRAY MHE3OURCES

The State of Hawaii provides a broad array of services to chisdrériamilies statewide in all

the topic areas listed belowProviders of the services include DHS, DOH, and community social
service agenciesSCWSB continues to contract with community service providers to provide
specialized services to fit the needsfamilies and children involved in with child welfare
services.CWSB also continues to partner with other state agencies (DOH and DOE) to maximize
and support children and families more comprehensively.

The CFSR performance item that most closely relatéise service array igkem 12: Services to
children/youth, parents and resource caregivaPéease see the Iltem 12 data in the Data

Booklet Figure C12, and the discussioBeation V.B.1. CFSR Wellbeing Outcoofelis

report. | £ 0 K2 dz3 K forimanceioh thisiiterh S 1bM (SFY 2019 Strength Rating of 26%)
and does not appear to be trending in a positive direction (SFY 2019 performance is the lowest
of the past five yearsjhe challenges described in the discussion of this item are related to
workers identifying needs and connecting people to the needed servities.challenges do

not indicate that there is a problem with the availability of resources, nor the ability or the
available services to be properly individualized.

On a quarterly basjsSSD reviews C\B8ata, along with community partners, to help ensure
GKFG 1FéglAAQa &SNIA OS Hawdlikaiinds sefvigeycantrastsidef 6 A G K
geographic trends, and the factors that are bringing families to EWWr Hawaii, currety, a
lack of parenting skills, mental health challenges, substance use, and domestic violence are the
primary reasons that families are involved to BYS he data review aids Hawaii in ensuring
that geographic areas with high needs in an area, likstsutze abuse, have the necessary
services to address those needBhe data review also facilitates identification of underutilized
services, which leads to solutions like improving the referral process and/or combining similar
service contracts.
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CW® staff submit referrals for services directly to the providers on behalf of the families they
are working with, usually via email or phon€WB staff is made aware of services through
training, service directories, S$l¥persed resource announcements, ammincnunity
clearinghouses, like Aloha United Wdyor some services, the CB/avolved family or

individual is automatically referred to the service through electronic data shatioly as in

Free School Lunches, Ohana Conferencing, Family Finding, ILRRfdBIbme Visitingln

| 6 AAQ& FdzidzNE CCt {! 62N] I -Mededal ABIFENNI f & g A
develops its CCWIS, the service referral process will be greatly simplified and impFroved.
example, Hawaii anticipates that CCWIS lvalable to pull all the relevant information for a
referral directly from the system, thereby greatly minimizing effdCWIS will also contain (or
be linked to) a geographic resource directory to assist EW8nding the most appropriate
referrals.

1. Assessment of the strengths and needs of children and families

Services in this area includeWSB Assessment Tools (Child Safety Assessments, Safety

of Placement Assessments, Comprehensive Strength and Risk AssesSWESE) Faee

to-Face Visits with children, parents, and resource caregipsyshologicaévaluations,

mental health assessmentanedicalevaluations (preplacement exams, comprehensive

exams, forensic exams, EPSDadgationalassessmentgjomesticviolena family

servicesinitial assessments, anshelter entry assessments (assessments completed by

the CWSRontracted orOF £ f &aKSt GSNJ adl FF dzLll2y | & 2 dzil KQ

CWSB has numerous policies, procedures, and protocols to codify ongoirtg quali
FaasSaayvySyiao hyS SEFYLES Aa /2{.Q& !yARSy
was implemented statewide in late 2014. The protocol helps CWSB staff to focus on
addressing the harm and behavioral changes, instead of focusing on admission by the

alleged perpetrator. The protocol supports staff efforts to gather information,

understand the family, complete formal assessment tools, analyze the needliome

services, determine appropriate services, create safety and service plans, identify
measNBYSyi(da TFT2NJ oSKIFI@GA2NIf OKIy3aST yR Y2yAl

In SFY 2019, DHS SSD partnered with national experts from Action 4 Child Protection to
AONBY3IGKSY IFglrAAQa /2{. al¥Ste laaSaayvySyi
FSS, and DIT staff statewide using the strengthened curriculu@ne focus of the

training was to reinforce the use of-hmme safety plans whenever possible to reduce

children entering foster careThis reinforcement was provided in the form of teaching

and practcing with CWSB staff how to identify the key safety factors and develop a

strong inrhome safety plan in collaboration with the family to address each factor.
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2. Addressing the needs of families and individual children to create a safe home
environment

Servces in this area includeComprehensive Counseling and Support Services, Home
Visiting Services for families with children age8, @ne Board One Stone in Every

Home, Family Advocacy Program, Healthy Mothers Healthy Babies, Comprehensive Case
Managementand DisabilityRelated Services, Women Infants and ChildFederal

Lifeline Assistance, Early Intervention Services, Language Interpreter Services,
Transportation Assistance, Substance Abuse Treatment, Domestic Violence Shelter
Services, Salvation ArmRelief, and Healthy Youth Programs.

For a description and discussion of B®8d community services specifically for
families with the children agedb, please se&ection IV.A.3. Most Vulnerable
Populationsof this report.

The One Board One Stonelmery Home program is a fambpsed cultural experience

that teaches the Hawaiian tradition of hasw@rving a papa kuiai (poi board) and a

pohaku kuiai (stone poi pounder) with natural materials gathered from the lang. K S
collaborative creation of theoard and stone is a way of bringing families together in a

safe environment for learning and empowerment. Q& |y 2 LI Nl dzyAde& 7F;
OKAf RNBY (2 02yySO0G GKNRdzZAK akKFINAy3a | Odz i

In SFY 2019, aspartdf s F AAQ& / C{w tLtoX tNRIAINIY 5SSt :
clearly define the requirements and exceptions for Ohana Conferencing through
addressing:

1 Timeframes for when Ohana Conferences must occur: initial (within 30 days) and
subsequent (every 4 mohs thereafter); and

1 Case types for which Ohana Conferences are required, to include all foster care,
court-involved Family Supervision, and Voluntary Family Supervision cases.

3. Enabling children to remain safely with their parents when reasonable

Services in this area include: CWSBIdme Safety Plans, Crisis Response Team, Intensive
Home.  aSR { SNBAOS&az 22YSyQa 21& 2y hl Kdzz ! f 2
and Mult-Systemic Therapy.

In SFYs 2019 and 2020, as part of the GABR, StafDevelopment revised the safety

and risk curriculum for new hire training and existing staff training and incorporated the
adzLISNIAa2NRa NRES Ay GKS F2tf206Ay3afelyNBI &Y
vs. risk; safety decision making at catifuncturesg removal, reunification and case

closure; inRhome safety planning and safety services; assessasé of risk and safety

tools, inthome safety analysis; conditions for return; and safety services matching.
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4. Helping children in foster and agptive placements achieve permanency

Services in this area includ@hana Conferenig, casestaffings (formerly Safety,

Permanency, and Wellbeing meetinggsourcecaregivertraining, CAMHDDnental

health services, ILP, Opportunity Passport, Ohana Time, Project Visitation, Family

Finding, YoutlthA NOf S&a> aSRvdzSaid G2 HcX ! R2LIIA2yKkal (
Kids, and Permanency Support Services.

In SFYs 2019 and 2020, along with a diverse workgroupiasfia-FSRIP3 Program
Development reviewed and revised permanency planning and concurrent planning
procedures, the Safe Family Home Report (SFHR) and Permanent Plan with input from
Family Court, specific to:

T process and timeline for identifying andraeving permanency goals;

T timelines for filing TPR, including compelling reasons;

1 timeframe for concurrent planning discussions, documenting the concurrent plan,
and efforts to achieve the concurrent plan;

1 requirements of reasonable efforts, paremigagement, and readiness assessment,
when moving from reunification; and

1 appropriate use of APPLA and legal guardianship as permanency goals.

One of the key activities in the CFSR PIP3 was the development of guidelines for
mandatory monthly supervisiogpecific to formal monthly supervision; informal (as
needed to answer staff questions, provide support, respond to crisis situations, shared
decision making) supervision; and coaching/shadowing/mentoring.

With support from the CBC, Hawaii developed a farmonthly supervisor tool that
guides supervisors through supervision and includes the following:

T quality initial and ongoing risk and safety assessments;

1 engagement of both parents using methods including timely Ohana Confeggnc

1 timely and quaty monthly visits with children and parents, specifically addressing
the inclusion and authentic engagement of nomstodial and incarcerated parents;

T appropriate needs assessments and services planning linked to safety and risk and
case plan goals;

T timely permanency and concurrent planning; and

1 efforts towards safe reunification and conditions for return.

A Program Developme#ied workgroup developed, and CWSB caseworkers shared with
families a familyfriendly brochure explaining concurrent plangiand the timelines.

5. Individualizing Services

CWSB continually monitors its service array to assess how well services meet the needs
of children and families statewide and within each regiés. needs change within each
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population, CWSB makes the ne@ysadjustments to ensure that the system
continues to functionwellLy F RRAGA2Y S | gl AA /2{.Qa aSND
that each child and family receives a service program that is tailored to their needs.

Section Administrators in each geaghic region of the State hold regular meetings
(either monthly or quarterly, depending on the region and need) with local service
providers to discuss trends, resolve communication issues, and modify services, as
appropriate. Meetings on the island of Maii resulted in changing the physical location
and service focus of Title-®/ services in that region.

To ensure that children and families receive appropriate services, each client served by
CWSis provided with two levels of individualized servicarpling based on the
3SyoeQa lFaaSaavySyidz O2yidalOta gAGK GKS Tl Y

T The first level of individualized service planning is the Family Service Plan (FSP),
which is developed jointly with the family and the CB\¢&seworker.The service
plan and agreement is used with families receiving voluntary services and those
under the jurisdiction of the Family Courthe service plan and agreement is the
legal contract between the family and the Departmeithe caseworker and client
create the service plan and agreement based on information that is available when
the plan is drafted, such as psychological evaluations, input from the-Multi
Disciplinary Team (MDT), personal contact with family members, and
recommendations from communitgroviders. The service plan and agreement
consolidates and explains to clients the services the Department believes will resolve
the safety issues in the home.

1 The second level of individualization is the Individualized Program Plan TiH®)s
a separate document from the FSRAN IPP is created for each major service the
individual or family participates in, e.g., Comprehensive Counseling and Support
Services, Sex Abuse Treatment and Support Services, Domestic Violence Shelter
Services, Human Trafking Support Services, Independent Living Program Services,
Home Visiting Services, Intensive HeBesed Services, Permanency Support
Services, MultBystemic Therapy, and Substance Abuse TreatnEmse service
specific IPPs becomes companion planth&original FSP and agreemenfter
reviewing the FSP and agreement, consulting with the assigned® C&¥8&worker,
and reviewing any assessments, evaluations, or other information available when
the case is referred to the program, service programfsta€ollaboration with the
individual or family createthe IPR.KS Ltt ARSYUGAFASaA GKS Of A
goals, objectives, and desired outcoméBPs are used to facilitate and focus service
delivery, and to assess progress.

In SFY 2019, aspaf the revised safety assessment training curriculum, Action 4 Child
Protection and SSD trained CB&3aff to examine families and their identified safety
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factors to determine what specific parental capacity needs enhancement and/or what
parental behawral changes are necessary for the home to be safe for the childreis.
work leads directly to individualizing service goals by targeting the needed behavioral
change.

Also, in SFY 2019, CWSB, Program Development, and HCWCQ)I staff finalized the design
of the case staffing process by which key permaneetated decisions are reviewed

and discussed, using the supervisory tool with caseworkers and supervisors, and a
neutral Practice Coach with CWSB and CFSR expértigeservice is helping the

caseworler develop individualized services for the family.

F. AGENCY RESPONSB&S TO THE COMMUNIT

1. Item 31: State Engagement and Consultation with Stakeholders pursuant to CFSP and
APSR

Community partnerships continue to be a focus and strength of CWSESR:ngages

in ongoing consultation with foster youth, parents, families, staff, service providers,
resource caregivers, juvenile court, public and private child welfare agencies, and other
community stakeholdersldeas and concerns from these collaborativioes are

integrated into CWSB programs and policies, the CFSP, and A&kStnally, Hawaii

has ongoing consultation with the appropriate tribes and complies with ICWA when
children are identified as having Native American ancestry or are listedivath

registry. CWSB consistently involves stakeholders, service providers, and the larger
community in the planning, development, and implementation of all its initiatives and
ongoing processeCWSB engages its stakeholders and community partnerslevell

of decisionmaking.Cdzf f O2f f F 02NI GA2Yy A& y20 2yfteé [ 2{
/2{.Q&a LN} OGAOS®

C2NJ I fAald 2F /2{.Q& O2tftl 062N} G2NB |yR SEI
collaborations, see the 2017 APSR and 2017 CFSR StatewislemesgeWhile specific

examples of collaborations are cited throughout this APSR, examples of groups with

which CSWB collaborates include:

a. Consumers (birth parents, relatives, youth and young adults, resource caregivers);

b. Legal community (Family coutddges, attorneys, CASA and GAL, Court Improvement
Project, Office of the Attorney General);

c. Child Welfare Advisory Committee;

d. Citizens Review Panel;

e. Cultural/ethnic groups and organizations (Hawaiian, Pacific Islander, Micronesian);

f. Advocacy group€Coalitions against domestic violence, human trafficking);

g. Medical and insurance (MedQuest, Department of Health Divigiohsd and

Mental Health Division, Developmental Disabilities, Adult Mental Health, Family
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Health, Children with Special Health Neédcohol and Drug Abuse], Castle Medical
Center, StraubkHIMSA, Kaiser Permanente); and
h. Service Providers.

CWSB readily acknowledges the value and importance of the benefits derived from
collaboration. CWSB will continue to communicate, coordinate aoliaborate with

partners and community stakeholders on existing ventures, areas identified in the CFSR
and PIP3, as well new topics as they arise.

2. Item 32: Coordination of CFSP Services with Other Federal Programs

CWSB continues to collaborate succes$gfwith other federal programs both at the
administrative and case level to best ensure that children and families are served in the
most integrated manner possiblé&pecific collaborations are cited throughout this

APSR.

G. FOSTER/RESOURESE ADOPTIVEAMILY RECRUITMENNDARETENTION
1. Item 33: Standards Applied Equally

a. Overview

Licensing rules apply uniformly to all licensed and approved resource family homes

and child caring institutions receiving TitleB\vor IVE funds.HAR 171625 Licensing

of Foster Family Homes for Children and HAR@Z7 Licensing of Child Caring
LyadAddzianzya O2RATE | ICWSBdaeQuot perinitsafghd A y 3 NXE
waivers of these licensing requirements.

While CWSB does not give waivers or exemptionsforagoti A £ OF NE3IA S NI
history, waivers for nossafety licensing standards for relative foster family homes

are authorized pursuant to Social Security Act section 471(a)(10)NBivers based

on space or bed requirements, such as the size of ar€s8ur OF NE3IA GSNDa K2
number of bedrooms, and the number of beds, may be granted provided the waiver

does not compromise the health and safety of the chiddthough waivers may be

requested for all homes, space and bed waivers have recently beenragtianly

for relative placementsA waiver for the bed requirement is often resolved during

the home study process as the contracting agency and CWSB assist resource

caregivers in obtaining additional beds, if cost is an issue.

After a home study isanpleted, if a waiver is needed, a request describing the
circumstances and what is being done to resolve the situation is sent by the
contracted provider that recruits, licenses and provides support to DHS resource
families to the CWSB licensing unlthe request is reviewed by the licensing unit
supervisor and then the waiver request and the unit recommendation is forwarded
to the section administrator for approval or denial.
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b. Data

From July 1, 2018 to June 30, 2019, there were 26 space waivers agptioree (3)
in East Hawaii, one (1) in West Hawaii, and twenty (22) on OahuAll waivers
were for relative placements.

c. Annual Update

In 2018, the President signed Public Law (P.L)Y12B5nto law which includes the

Family First Prevention Sereg&Act (FFPSM.A KAy CCt {! = (KS ySSR
Y2RSt tA0Syaay3a adlyRFNRa gAGK NBALISOG 2
identified and led to the Final National Model Foster Family Home Licensing

Standards which was issued to statesebiaary 2019.

Since the beginning of SFY 2020, a local workgroup of key community stakeholders

has been meeting monthly to work on recommendations for bringing Hawaii into
compliance with the federal standard3he group is incorporating the federal

icSyaiay3a aidl yRINR& Ayl zencki@inidgBoddll YL 2F | | g
prospective resource caregivershe new training incorporates T.H.I.C. based

standards and consists of approximately 28 hours ofgaeice training.Hawalii

plans to roll out therevised curriculum by December 20210, addition to revising

GKS GNIXYAYAy3 OdzNNAOdz dzYs | gk AAQa K2YS ai
federal standards.

2. Item 34: Requirements for Criminal Background Checks

a. Overview

CWSB has procedures to eéns compliance with federal requirements for criminal
background clearances related to licensing and approving foster care and adoptive
placements.Hawaii State Crimindusticeclearance is completed for the resource
caregiver and all household membersnaially or biennially depending on whether
the home is licensed for one year or two years.

b. Annual Update

Hawaii has procedures in place that ensure a standardized process and
documentation of expectations for criminal background clearances related to
licensing and approving foster care and adoptive placements that are consistent
with federal security requirements.

In 2017, DHS through the UH Maui College HCWCQI Project, conducted a statewide
targeted review to assess the implementation of procedures famctioning for this
systemic factor.Findings revealed that staff would benefit from more detailed
procedures that provided step by step instructions on when and how to complete
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these checksStaff were also provided with written clarification of thequirement

to complete four (4) background clearances checks (CA/N, CJIS, Hawaii State Sex
Offender, and National Sex Offender) on all adult household members prior to
placement of a childFurther instruction was issued to print the computer screens
to document that all four clearances were completed for each adult household
member prior to placement of a child into a chégecific home.Checklists are used
by staff to ensure compliance with the criminal history rules and procedures.

In May 2019, Haaii was found to be compliant with requirements following &U
Department oflustice, Federal Bureau of Investigation, Criminal Justice Information
Services Divisiomnd2018 NonrCriminal Justice Agency Audithe audit included a
guestionnaire and aeview of both Fingerprint Submission Reports and Transaction
Reports. Hawaii was required to indicate: 1) the specific use, reason and statutory
authority related to the submission of the fingerprint; and 2) the specific reason why
the query was performe as required by FBI CJIS Security Policy, Section 4.2.5.1
Justification:In addition to the use of purpose codes and logging information, all
users shall provide a reason for all 11l inquiries whenever requested by NCIC System
Managers, CSAs, local aggradministrators, or their representativeblawaii was

found to be compliant.

3. Item 35: Diligent Recruitment of Foster and Adoptive Homes

Item #35: How well is the foster and adoptive parent licensing, recruitment, and
retention system functioning to enge that the process for ensuring the diligent
recruitment of potential foster and adoptive families who reflect the ethnic and racial
diversity of children in the state for whom foster and adoptive homes are needed is
occurring statewide?

To ensure thaliligent recruitment of potential foster and adoptive families who reflect
the ethnic and racial diversity of childresmultipronged approach was used
throughout the process

a. Recruitment

With the percentage of Hawaiian children in care ranging f&@% in SFY2015 to

45% in SFY2019, a focus on recruiting Hawaiian resource caregivers is a critical
component of statewide recruitment efforts. During SFY 2@88 Hawaiian

families inquired about becoming resource caregivers representing 16% of the total
inquiries for the year 27 of the 77 (35%) families that PIDF submitted to DHS for
certification were Hawaiian.
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Several strategies employed in this area have focused on reaching the Hawaiian
population:

i.  Word of Mouth Recruitment

Word of mouthreferrals, at 53% statewide, continued to be the highest
referral source for families submitted to DHBhe community focused
recruitment strategy developed in SFY 2019 focused on activities to create
and enhance community engagement, advocate relatiqgmshand
collaborative partnerships. PIDF advocate and community grassroots
engagement activities included the following:

DI FglAALY w/ DQa Fa FR@20FGSa F2N KS
their communities One experienced Hawaiian RCG conneé&tdaF with
an individual in her halau hiland the Hawaiian immersion community.
As a result of this connection, PIDF was able to obtain staff and parent
presentations at Punana Leo, a Hawaiian immersion preschool. Both
families continue to advocate forew resource families. The new family
is in process, awaiting home study, and planning to move to a new home.
They continue to advocate for new families, and have scheduled an
information session at their churchl’he experienced Hawaiian RCG has
referred a total of five potential resource homes, three of which became
licensed, and one of which is in process. She continues to refer families
to Hui.

2) Maintain a presence in the Hawaiian community through participation in
activities and events such as,dtimg booths at the Annual Association of
Hawaiian Civic Clubs Convention, the Kamehameha Day Parade, Prince
Kuhio Day Celebration Kauai, and the Hula Tahitian Dance competition in
West Hawaii.

3) On a more personal level, PIDF staff also collaboratedimfitiential
RCGs to host smaller events at more personalized venues within the
w/ DQa ySig2N]l =X &4dzOK a F2adSNBIFNB LI

4) Support word of mouth recruitment with the Ohana Rewards referral
program that provides an incentive todividuals/organizations referring
families who complete the General License procd3sting SFY2019, 18
(23%) of the 77 families submitted to DHS for certification, were referred
by the program.

1 Halau hula is commonly known as a school or formal institution for hula where the primary
responsibility of the people within the halau is to perpetuate the cultural practice of hula.
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Community Engagement and Collaboration

PIDF focused onrstingthening relationships in high need communities,
especially those with large Hawaiian populations:

1) PIDF Tutu and Me programs, located statewide in areas with a large
percentage of Hawaiian families, reached out to the community with ten
(10) presentations on foster care and the need for RGXéshese
presentations, the Hui staff give a short presergatin the beginning of
the class to parents and grandparents that come with their children.
Additionally, during activity time, Hui staff set up an activity table so
parents can stop by and talk to the staff while their children participate in
an activiy.

2) Collaborated with Liliuokalani Trust, who hosted two (2) information
sessions, and Hawaiian Agencies and Organizations, a Kauai collaborative
that held five (5) meetings.

3) Collaborated statewide in 15 committees and approximately 150
collaborative ativities. These agencies and organizations included the
Department of Education, other service providers, and faiised
communities.

Campaigns

5dzNAYy 3 bl GA2y It wSdzyAFAOFGAZ2Y a2y KX
was portrayed in a PIDF producedeo, and featured on numerous web
pages and social media outlets, even drawing television media attention.

During National Foster Care Month, a Hawaiian resource family was featured

in a PIDF video which resulted in follow up television media interviews.

[ FLAGEEATAYy3 2y GKS 2LSyAy3 2F aLyadaly
Hawaiian families were given free movie passes. Presentations at the

5SLI NIYSyld 2F 9Rdz2OFGA2YyQa 2FAlLYEFES 02YL
prompted a new key advocate relationship wihe Cauliflower Collectivea

non-profit organization dedicated to transforming the way foster, adopted,

and special needs children navigate through life by introducing then to Jiu

Jitsu and wrestling.

In addition to Hawaiian campaigns, initiatives for National Foster Care Month
AyOfdzZRAY3 (KS D2@SNYy2NRa& t NPOf I YI A2y
FLIINBOAI GA2Y S@OSy iz al @2Nna LINRBOf YLl GA
advertisements, and press releasesddtionally, during the opening of
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Instant Family, Regal Theatres ran advertisements at all their theatres in East
Hawaii, West Hawaii, Oahu, and Maui.

Consultation

PIDF continued to meet with cultural consultants who assisted with making
connections withkey contacts in Hawaiian communities, and facilitated
understanding of cultural appropriatenesk addition, Denise Goodman,
consultant and trainer, continued consultations on Hawaiian focused
recruitment strategies.

General recruitment strategies cbnued to spread the awareness of Foster
Care issues to the larger population:

1) Utilization of Resource Caregivers and Alumni Foster youth in recruitment
efforts

One of the most effective ways to recruit families for higheeds
populations, such as tesnlarge sibling groups, and those with special
needs, is to offer opportunities to engage with curreasource

caregivers andlumnifoster youth. The HI HOPES foster youth boards
participated in recruitment presentations, sharing their stories and
pergectives. Current resource caregivers also accompanied recruiters at
most recruitment activities. As a result of these efforts, 14% of families
submitted to DHS for certification were open to teens, and 10% of
submitted families were open to large siligroups.

Resource families and former foster youth are featured statewide during
Ask A Resource Caregiver information sessions, in which they share their
perspective and provide a realistic picture for potential

families. Feedback from participants camhed that this is the most
impactful part of the session and helped them make informed decisions.

2) Media

Web-based recruitment continued to be critical, with 27% of the families
listing web search as the referral sourd@lDF employed Google ads and
d20A1f YSRAI KIyRfSa FF0O0So02271 LI} 3S
@pidfoundation, and television advertisemts. These efforts drive

users to the PIDF web page where people can begin

information/application process.
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PIDF worked closely with DHS web managers to keep the DHS page
updated with current recruitment information since that page is the most
frequently returned site in web searches.

b. Retention

Retention services for resource caregiver families inclueseimice training, support
groups, and a Warm Line, provided through a DHS contract with Si2tewide,

local communities are engaged to provia®re natural, communitypased services

to support resource caregivers. L5 C AYAGAFGSR | adNI GdS3e @+
in each high need community on all islandsis strategy engaged community
leaders, influencers in their communities, to highti¢iie needs of foster care and
provide communitybased support for resource caregivers, children in care, and
birth families. Statewide, twelve leaders/influencers were identified, became
involved and, with the help of faith groups, facilitated accesetouitment
opportunities and communitypased wraparound support services and respite for
families. In Waianae, the home area for approximately 25% of the children in foster
care on Oahu, a grassroots effort was formed to provide community support-for at
risk-families.

Na Kama A Haloa, a network convening and joint effort of Child Welfare Services,
EPIC Ohana, Kamehameha Schools, and the Liliuokalani Trust was established in
September 2018The goal of the workgroup is to ensure that by the year 2038he
Hawaiian child and youth {B6) affected by the foster care system had and can
sustain a lasting network of healthy, supportive, and enriching relationships.

Na Kama A Haloa goals are supported by two subcommittees, Sibling Connections
and Fosteringtrong Communities:

i.  The Sibling Connections subcommittee vision is that sibling relationships are
honored and prioritized as critical [Heng relationships.The committee
addresses this through several avenu@scorporating a Sibling Connections
curriculum with Department staff, Judges, and Resource Caregiver Pre
Service curriculum; and addressing transportation issues by partnering with
Lyft, Project Visitation and the CASA program to coordinate more sibling
visits.

ii.  Fostering Strong Communitiesaddressing resource caregiver recruitment
and support with the vision of having a sufficient number of resource
caregivers, who are continually trained, supported, and mentored to support
and nurture the children/youth, and connect them to lagicalparerts,
siblingsand extended ohana¢ KS O2 YYA UGG SS &adzll2NlLia 51
licensing barriers through events likeensingfairs and supporting the
Ohana Navigator program that specifically supports kinship placements.
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The Statewide Resource Advis@gmmittee, comprised of stakeholders in the
foster care community, helps support the resource caregiver community by
identifying ongoing needs, facilitating communication, sharing resources, and
reporting on local projects and other topics of interegtquarterly newsletter,
distributed to about 1,500 recipients statewide includiggourcecaregiverhomes,
DHS staff, service providers, and other community members, helps to facilitate
communication by sharing information about ongoing needs, resources|agal
projects.

The GLUE Committee was established in 2008 to support National Foster Care
Month activities. Since then, it has expanded to provide support for National
Reunification Month and National Adoption Month activitiecBhe Committee
organizs and implements annual fundraisers to provide financial resources for
activities that are not covered by contracts and grants.

4. |tem 36: State Use of Cross Jurisdictional Resources for Permanent Placement

a. Overview

Hawaii has a statewide process for theewf crosgurisdictional resources to
facilitate permanent placementsdawaii has been a party to the Interstate Compact
on the Placement of Children (ICPC) since 198 ICPC is a statutory agreement
between all 50 States, the District of Columbmalahe US Virgin Islands thgbverns
the placement of children from one State into anothdihe agreement sets forth

the requirements that must be met before a child can be placed out of State, to
ensure that prospective placements are safe and suitbbfere approval, and that
the individual or entity placing the child remains legally and financially responsible
for the child following placement.

b. Annual Update

| g AAQ& L/t/ &SNIBAOSa O2yiGAydzS G2 0S LIND
Charities Hwaii.

The State regularly collaborates with the provider to ensure the timeliness and
efficiency of ICPC services, including quarterly meetings to review ICPC services and
accomplishments, as well as, challenges to providing services.

Discussions witkthe provider have highlighted the need for staff to receive ongoing
ICPENEICE trainingln response, the State and provider developed a hamls
ICPENEICE refresher training that walks staff through the process of inputting an
ICPC referral in NEICBJaading documents, and transmitting referralStaff are
encouraged to bring their own ICPC cases to the training for handssistance

with processing existing cases.
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This training was piloted with the East Oahu Child Welfare Services Sectian staff
June2019¢ KS UGN AYAy3dsS LINPOBARSR Ay GKS {{0F 0SQ
presented in two partsDuring the first half of the training, the trainer input an ICPC

case into NEICE while the computer screens were projected onto a screen for the

staff to see the step by step process of entering a case into NEl&Esecond half

of the training provided handen assistance to staff on their specific ICPC

requests. The provider and the State staff reviewed the ICPC packets, identified

missing docurants and/or information, and assisted workers in trouble shooting

technical support issues that they experienced entering data into NESG@H.stated

that they appreciated the training and felt it was helpful.

In December 2019, Hawaii CB/&d its ICE provider conducted another IGPC
NEICE refresher training with the Oahu Child Welfare Services Section T ktaff.
training will be offered to all sections statewidmdditional training dates are being
scheduled.This will be an omgoing training, povided as new staff are hired, or
sections find that their staff need refresherButure trainings will be enhanced by
including components on how staff can use NEICE to track their ICPC requests and
communicate with the provider.

CWSB will also collakaie with SDO to incorporate ICPC/NEICE into theBIVZIRE
training cycle, in an effort to ensure that new staff develop an understanding of ICPC
and how it supports CWSB goals for safety,4veihg, and permanencyTo

promote applicability, the introduadbn and overview of ICPC/NEICE will likely be
added to modules that cover permanency and family findibgtailed information

on using NEICE will be available througkdemand training and support for the
supervisors/administrators.

In addition to stéf training, CWBand its contracted provider for ICPC services have
provided training to the communityln September of 2019, C\MB&nd Catholic
Charities Hawaii attended the Judges Symposium and presented on ICPC and
NEICEHawaii is only one of two di@s that has given judges access to NEITHE.
training highlighted significant features of the ICPC statute and regulations,
introduced judges to NEICE, and reviewed how to access information in the
database.Further discussion with judges will includppropriateness and access to
information available through NEICE.

In March 2019, CWEsand Catholic Charities Hawaii staff attended the annual
AAICPC Conference in Indiaffde conference brought together federal, state and
local health and human servigeofessionals to review laws and develop
administrative procedures that improve efficiencies and practices in interstate
placements.CW®is scheduled to attend the upcoming annual AAICPC Conference
that is being convened in April 2020 in Denver, Colorad
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c. Data
i.  Outgoing Requests

In SFY19, Hawaii processed 109 requests for home studies in other states,

with about half of the requests for foster placement, a third for placements

with parents, and a handful for adoptive home studiéstotal of 20 children

were placed with resources in other statedf the 109 outgoing ICPC

requests, 60% were processed within three business dalis.number of

outgoing requests increased from SFYTA8Iis increase can be attributed to

more relatives requestingtobe co’BENBE R | LI | OSYSy i NBaz2c
understanding of the need to pursue permanency early on in cases.

In the first six months of SFY2020, Hawaii processed 54 requests for
placement in other statesThis is on track with the number of requests
Hawai received during this same period of time in SFYQQrrently, 15

Hawaii children have been placed with resources in other staf¥she 15
Hawaii children, 12 are placement in a foster, relative, or kinship placement
and 3 are placed with a parent.

ii.  Incoming Requests

During SFY 2019, Hawaii completed 45 home studies for incoming ICPC
requests. Of the 45 home studies completed, 14 were completed within the
required 60 business days.

In the first six months of SFY2020, Hawaii has completed 15 homlestor
incoming ICPC requestall of the home studies were completed within the
required 60 days.

Hawaii believes outcomes will be reflective of the described improvements
and increased staff knowledge of the new systems put in place.

d. Interisland Pl@ement

DAGSY | g AAQA dzyAljdzS IS23IANI LIK& YR RSY2:
Hawaii has implemented procedures and processes to facilitate interisland

placements and placements between the sections on Hawaii Isf@his. process

covers all jurisdiions in Hawaii.! F2 NX I f NBljdzSad F2NJ I a 02 dz
0SIldzZA @t Syl (G2 | K2YS addzReo 2NJ aO2dzNIiSae
jurisdiction and sent to the section where the child, parent, or relative resides or

intends to reside.The pocedures require that the receiving section establish

contact within 30 days of the date of request by the sending secfidns courtesy
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protocol is reserved for children, parents, or relatives residing on different islands, or
in different sections oHawaii Island.

For each jurisdiction in a courtesy assessment or supervision case, section
administrators work together to address any challenges that arise that cannot be
resolved at the worker or supervisor levdlhe CWSB Program Development Office
has an assigned an Assistant Program Administrator to assist field staff with any
guestions regarding such placements.
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SECTION VII. PROGRBVMPPORT

A. TRAINING AND TBUBAL ASSISTANEKROM THE CBC

QY KIYOAY I &AdzLISNIDA &A2Y APA. Sifick Bebraagy R01S KNEGBE g8 2 F |
Hawaii CWSB have been working together on a few key supervision projéetsCBC has

assisted Hawaii in developing a supervisory practice model and a related tool, which is being

used in monthly supervision meetingstween supervisors and caseworkers.

The Center provided consultation to Hawaii to identify the core components (essential

St SYSyadao 27F |l gl AAQAThduph iGNy gravited to CBIS OG A OS Y2
supervisors and administrators statewideetl@enter supported the State to ensure that staff

are knowledgeable of and have the new skills necessary to implement the supervisory practice
model. The training focused on coaching techniquéslditionally, the Center provided

individual coaching to qervisors statewide to assist in their development and integration of

the coaching and supervisory techniques.

AsHawaimovesi 2 6 NR { C, HAHMI AY &dzLILIR2 NI 2F | FgFAAQ
for the Center to create coaching procedures and pcacguides to support the three PIP cross
cutting themes of:

1. Timely Permanency,
2. Quality Safety and Risk Assessments, and
3. Authentic Engagement of Children and Families.

B. TRAINING AND TECHALAASSISTANCE TO TOMMUNITY

hyS 2F | | ¢ Atte QawerdflitNBryhEititK@artndrship<<WSB regularly
collaborates with agencies and organizations throughout the State to increase safety and
gSttoSAYa F2NI I I gl AAQa FlLYATASaAO®

{{5Q4 {GF)FTF 5S@PSt2LIYSYyld hFFAOS LaR@HeRS & y dzY SN.
community, including mandated reporter training to school staff, and child abuse awareness
training to community organizations.

Additionally, over the past year, on the issue of Hawaiian disproportionality BOM&S

provided data and guidande Liliuokalani Trust, Consuelo Foundation, and Partners in
Development FoundationThis data analysis and guidance has helped these agencies to
RSOSt 2L AYAUALIGAGSE YR NBFAYS LINPINFYa (2
decrease theilength of time in foster care, and increase their connections with family
members.

puf
w»

CWSB collaborated with the judiciary, former foster youth, Annie E. Casey/Jim Casey Youth
Opportunities Initiative, and other partners in the creation and implementaté Ohana Is
C2NBYSNI ! yydz- £ | 2dziK / 2yFSNBYyOS IyR ¢SSy 5 e&a
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young people (current and former foster youth) and CWSB and provided trainings on the needs
of the young people involved in C\B/&s well as information orelevant services and

NBE &2 dzNOS & o lfaz2x /2{.Q&d LYRSLISYRSyYyl [AGAy3
trainings and technical assistance to all of the IHI providers and other groups working with
@2dzy3d LIS2LIx So

C. STRATEGIC PLANBIDOMMITTEE

1. Overview

Since 2007, CWSB has collaborated with Casey Family Programs (CFP), through the
Strategic Planning Committee (SPC), to safely reduce the number of children in foster
care. The objectives of the additional support include improved education,

employment, and mental health outcomes for children currently or formerly in foster
care. The SPC meets quarterly and has designed and supported the initiatives described
below.

From 2015 through 2019, the SPC Initiatives have promoted family and cotgmuni
engagement and collaboration, prevention of removals, promoting reunification/
permanency, and the development of good leadershipese initiatives included
Community Gatherings (Aha), Islands of Hope, Wrap Around Model Services, Family
Engagement/Suport, Education Promotion/Stability, Title-&/Waiver Demonstration
Project, Trauma and Healing Informed Care, and Leadership Developwesp.

Around was one of the service components in the Waiver Demonstration

Project. Education Stability became angoing collaboration between the Department
of Education and CWSBamily Engagement/Support is integrated into all services and
into the PIP3.The 2019 initiatives are discussed in the following section.

2. Traumalnformed Best Practices

PIP3:Practice @idelines incorporating TraurdAdealing Informed Care (THIC) values
specific to parent engagement have been developed and shared with Jtadfpractice
guidelines reinforce statewide training that was conducted in 2018 for all CWSB staff, in
partnershipwith Casey Family Programs and HI CQI Profecbllaborative workgroup

is developing a curriculum for a Permanency Training, incorporating THIC values.

3. Reduction of Repeat Maltreatment and Reentries: Community Gatherings (Aha)

Since July 2010, the SR&s worked with local cultural communities on all islands to
facilitate community gatherings, known aba to increase collaboration, partnership
and shared knowledgelt is planned that these gatherings will continue in SFY 2020
with Casey supportTheahainitiative is effectively promoting reunification and
permanency for the children/youth and increasing supports to families to prevent re
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entries by engaging communities and promoting connections between birth families,
resource families, children &uwth, and siblings.

a. Maui (including Molokai)

Maui CWSB continues to work with CFP on a systems analysis framework, called
GLat |y RZOH),%o suppdrt)&nd enhance collaboration among community
partners, stakeholders and service providers with tbhalgf decreasing duplication
and increasing availability of effective and targeted interventions.

In 2018, acoordinator was hired.In November 2018ngagementrainings were
completed after monthly $vour webinars withcoaches.In 2019 coaches met wh
trainers to followup on engagement and training of community partnens.
December 2018, th&iosk at the Queen Kaahumanu Mall, staffed by volunteers,
opened to provide informationThe development of the onstop-shop

continues. |OH steering comrttee continues to meet on the IOH collaborative
projects.

MOLOKAIA Keiki Fest was held on April 13, 20J8omoting community
engagement and collaboration, awareness of resources, etc.

b. East Hawaii

CWSB joined in many positive and creative collaborapmoaches with the

Judiciary, HwaiiHOPES Youth Advisory Council, birth families, children/young

people, and resource families, and other partnefhie outcomes from these efforts
included enhanced relationships with CWSB, connections between birth and

resource families, sibling connections, and increased understanding of the CFSR/PIP3
plan/best practices East Fwaiiheld multiple events and activities (Halloween

Event, Engagement/Convening Event, B8&rveys for Staff) designed to engage

the families, increase communication with providers, and enhance practice

regarding engagement and the use of data and tools to support practice.

c. WestHawaii

In 2019, CWSB West Hawaii Section collaborated with police, birth and resource
families and children/youthservice providers, and other community partners to
sponsor three major eventsThese events included a Back to School/School sharing
of school supplies; cultural Training was provided for B¥&f by Kaala Souza; and
capping off the year, a Holiday Pafor birth families and their ohana (for families
with children both in care and in family supervisioniome), resource caregiver
families and community partnersthese events included collaborative efforts and
collaborative funding/donations.
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d. Kauai

In 2019, Kauai Section collaborated with service and community partners, including

HI HOPES Youth Advisory Council, Judiciary, Neighborhood Place, Hale Hoomalu,

/| KAt RNByQa WdzaGdAOS /SYiSNE YR YldzZr A t2fA
community evens. These events included Olympic Day for youth in care and

formerly in care; meeting to enhance community awareness of services and
resourcesfamily Night and a Second Family Night (talk story with resource

caregivers, Bingo, Resource Booths, Food);aa@tiristmas gathering with birth

families, children, and resource families (100 children; 75 adults) to create positive
relationships, and reduce fears of the police and BWS

4. Supporting PIP3 Goals

a. Program Improvement Plan (P8P 3: Integrating andSupporting PIP Goals to
Improve Outcomes and Strengthen the Child Welfare System

i. Overview

| 6 AAQa& tLto ¢l & | LIINZPEPSBegad én May1C Ay !
2019 and will end on April 30, 2021.

| F 6FAAQ& tLto | RRNXDA&a Ssincliide2 SaNénBibi2 &4 a O dzil
Safety, Engagement, and Peamency. Over the past year, Hawaii and its

partners have worked together to implement the strategies and activities in

the PIP3.

ii. Integration

The PIP 3 cross cutting themes and strategies providenkegtructural
components to strengthen the child welfare system and are aligned with the
overall CFSP goals related to Workforce, Prevention, and Collaboradtien.
PIP3 cross cutting themes and strategies also serve as a guide to align
innovations andgartnerships occurring within communities as a broader
function of supporting and implementing change and practice

improvement.

Implementation of PIP3 strategies is designed to manage change through a
streamlined approach, align change efforts to achkieesired outcomes, and
connect practice change for workers.

This integration of innovations is illustrated in the recent implementation of
Specialize Workload Assessment Team (SWHii$.team is designed to be
adaptive and provide workforce suppomcluding mentoring, training, and
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case work services to sections/units as needed due to conditions such as high
work volume and/or reduced staffingn alignment with PIP 3 activity,

closing cases appropriate for closure, the SWAT has been able tobaskist
Kona and Maui Sections with current intakes and closing of inactive
cases.Both the implementation of SWAT and these PIP 3 supervision
strategies are aligned under the CFSP Workforce goal.

TheSWATwill also gather and provide critical informatioegarding
overarching workload issues to the Department that can be used to develop
additional strategies and initiatives to enhance and support the CWSB
workforce.

Where applicable, strategies within the PIP3 cross cutting themes have been
integrated acoss themes.For example, concepts in the safety training,

topics clarified in the procedures related to permanency and concurrent
planning, and trackers related to worker visits are woven into the case
discussion tool used in monthly supervision.

The ntegration of CQI and management is also evident in the PIP 3 strategies
related to quality assurance and oversight of completed activitiany
strategies are reviewed in existing management meetings such as the
monthly Branch meetings with all Sectiohdministrators and quarterly
management leadership trainings with all Supervisors to review and discuss
progress and opportunities for further clarification and support.

Update on Activities

Many of the activities completed over the last year are brigfgjude
below. Additional detail and information is available in the PIRarmual
progress reports.

Supervision

WSRAZOUA2YKSEAYAYFOGA2Y 2F (KS adzZISNIDA A2

for closure; development of guidelines and a structuredigpervision;
development and implementation of a monthly supervision tool; training on
coaching and monthly supervision/tool; implementation of a survey of
workers regarding their monthly supervision experiences; and monitoring the
implementation of eachtsategy.

Safety

With input from supervisors, completion of revisions to the safety and risk
assessment curriculum including the role of supervisors; provision of training
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on the revised curriculum; provision of coaching, mentoring, and shadowing

of casavorkers; clarification of procedures related to the distinction between

reports of maltreatment that meet the criteria for investigation/response

FYR OFtfa 2F AYTF2NNIGA2YyKO2yYOSNY |FyR C
through procedure revision and tir@ing; reinstitution of initial response

tracker; implementation of a new tracker for casework visits with children;

and completion of targeted reviews on safety assessmenispine safety

plans, and safetyelated decisiormaking in practice.

vi. Engagemen

Development and dissemination of practice guidelines explaining the trauma
and healing informed care (THIC) values; development of coaching and
shadowing procedures, including specifically addressing fathers and
incarcerated parents, that reinforces TValues of authentic engagement
(also integrated into the supervision guidelines); implementation of a new
tracker for casework visits with parents; development and dissemination of
guidelines for quality monthly contact with parents; and revision and
implementation of procedures to clearly define the requirements and
exceptions for Ohana Conferencing.

vii. Permanency

Review and revision of permanency planning and concurrent planning
procedures, the Safe Family Home Report (SFHR) and Permanent Plan with
input from the Family Courtdevelopment and dissemination of practice
guidelinespbenchcards to guide Family Court judges developed with the
Family Court and CIP, and a fanfiilgndly fact sheet explaining concurrent
planning and the timelinew be shared wh families by CWES
caseworkersinitiation of the provision of training on permanency planning
and concurrent planning procedures, and relevant repoptisactice

guidelines, family fact sheets, and Bench Cards toEX&§workers,
supervisors, Section Admstrators, and courpartners including judges and

LI NByidaQ Fdd2NySeaT RSaAdy FyR AYLI SYS
with CW8workers; provision of coaching and specific guidance (both verbal
and written) on CFSR permanency items 5 and 6Gtlaadopics listed in the
permanencygoal; in collaboration with the CIP, initiated, coordinated, and
facilitated collaborative quarterly meetings to discuss permanency and other
PIP initiatives for which CMB&nd the Family Court have decisioraking
authority, responsibility, and influence; collaborate with the Deputy Attorney
General (DAQ)fficeto streamline legal paperwork for adoption, and
centralize the review of adoption paperwork statewide to the lead RAG
Office on Oahu to promote statewidmnsistency and quality.
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5. Leadership Development an8upport

This initiative supports section and branch administrators in working on interpersonal
leadership, team building, organizational health, supervision and coacfiimggoal is

to sustain andmprove leadership team functioning as measured by initial and
subsequent selfeports from team members about the Five Healthy Functions (e.g.,
trust, conflict, commitment, accountability and resuftscused). As the leadership
positions were filled andtabilized, the team seemed to grow and strengthen.

6. Waiver Sustainability and Spread

In March, 2020, DHSWSRompleted a fiveyear demonstration of innovative services

to safely prevent foster placement, through a federal TitkElWaiver Demonstration

program. This federal program gave Hawaii the opportunity to waive federal

requirements for funding of foster care in order to test and evaluate innovative

I LILINR F OKSa (2 NBRdAzOS ( K&S( IVHSNESINI @/F2 TRyaH SN |
withinthité@ Rl 84 -AJRe8NBYyIsK2 KI BS 0SSy Ay O NB
months. DHS viewed the Waiver Demonstration as an opportunity to test and learn

from a sustained initiative of trying new methods of practice and incremental systems

change.

Twoprograms to reduce the number of shestayers were implemented: (1) a Crisis
Response Team providing a faoeface child welfare response to child maltreatment
intakes when children were deemed to be at risk of an imminent removal, to provide an
assessmet of risk and locate a relative placement or other means to prevent placement
when possible; and (2) Intensive HotBased Services, a shéerm homebased skills
building program provided to families at imminent risk of child removal.

Two programs weralso implemented to find permanency for those in care at least nine
months: (1) Family Wrap Hawaii, a wraparound process to build on family strengths and
goals to achieve reunification, and (2) Safety, Permanency, aneB&fely meetings, a
facilitated meeting of key decision makers for those children for whom reunification is
unlikely and need high level barrier busting to find other forms of permanency. Services
were provided and evaluated on Oahu and Hawaii Island, from 2015 through 2019.

A rigorous egluation by researchers at the University of Hawaii included an analysis of
process, outcomes, and costs of the demonstration. The evaluation found the four new
interventions were provided with high fidelity by the providers of each service. The
Crisis Bsponse Team served more than their projected number of children and families,
while the other three interventions experienced low uptake, not uncommon for a large
demonstration of new interventions.

Outcomes of the Demonstration were mixed. While thisi€ Response Team did not
prevent more children from entering care during the Demonstration years, further
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analysis found that the risk profiles of families reported for child maltreatment

increased over the course of the Demonstration, particularly aw&li Island. Many
children seen by the Crisis Response Team had short stays in placement, especially on
Hawaii Island.

The other three interventions had moderate levels of success in preventing placement
or achieving permanencyintensive HomeBased Setices had a 93% success rate in
preventing placement among families at imminent risk of placement. The Hawaii Family
Wrap program was successful in helping children reunite with their families for over
two-thirds of the children they served, and withindi months, on average. Children

and youth who had a Safety, Permanency, and \Beilhg meeting were somewhat
successful in achieving reunification, adoption, and guardianship following this service,
but these outcomes did not occur quickly. Those méstyito achieve permanency

were younger and in their first experience of enfthome care. Despite these

successes, the size of the foster care population on Oahu and Hawaii Island grew during
the Demonstration, partly due to the low uptake/referral raties Demonstration

services.

Given the growth in the foster care population, the Waiver Demonstration did not
realize the expected savings in the cost of providing foster care, a goal of the
Demonstration.However, there were many lessons learned aboytlementing large
scale systemic change: lessons that continue to inform the innovation and provision of
child welfare services in Hawaii.

. Family First Prevention Services
Family First Prevention Services Act (FFRSAawaii

Hawaii is on track to submit Title IVE Prevention Plan to DHS ACF by Octeber
November 2020.The Center for the Study of Social Policy (CSSP) is providing technical
assistance and Hawaii is participating in the Casey Family Programs FFPSA Learning
Community.

¢ KS 32 fsTalFIVE preehtianip@n is not to disrupt or replace current
services that are already in place and have proven to be effective in preventing of
children entering foster.The goal of the plan is to work with our community partners
and utilize technial assistance to enhance the positive impact of those services by
augmenting them with evidenebased practices and focused on services that have
demonstrated positive outcomes for children and families.

Hawaii plans to create a comprehensive contin@®  LINB @Sy G A2y aSNIBAOS
families that will incorporate existing services and additional trauma informed,
evidencebased practices and serviceAn essential component of this continuum is a
separate yet complementary statewide primary preventplan being developed
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alongside the FFPSA prevention pl&uoordination among the two plans is

accomplished by overlap of membership on work groups for the two planning

processes.The CWBFFPSA plan writer is the same person who is assigned to teite t

| gl AAQa {GFGSEARS tNAYINE tNBOSYGAZ2Y tfly
prevention plan steering committeeA CW8 program development staff also

participates in collaboration meetings with community partners who are tasked to

establish tle Hawaii statewide primary prevention plaBefore the COVHR9 crisis, the

primary prevention plan timetable was similar to the FFPSA Prevention Plan timetable.
Because of the crisis, the statewide primary prevention plan will not be completed until

2021

A second goal for the FFPSA Prevention Plan is to build on-Eh&Vi&lver

Demonstration Project and align with ongoing case practice shifts through the CFSR PIP.
CKS 21 AQSNI AYGSNBSyGA2ya ¢gSNB AYDHroBgiSy G SR
the FFPSA Prevention Plan, some of the waiver interventions will expand statewide.

In 20192020, Mainspring Consulting provided technical assistance to Hawaii to lay the
foundation for the planning process, including conducting a fiscal analysis of current
savices anckvidencebased services available in Hawaii, taking into considerations cost

of servicesgurrent population, anticipated populatioigeographic locations of

providers and familiesnd precipitating factors that brought families to CB¢8 inform

the prevention plan.In Felsuary 2020, Mainspring presented preliminary results from

the fiscal analysisThe final fiscal analysis will be completed by summer 202@arly

HAHNE & alAyaLNARYy3IQa ¢2NJ] rtegbmmehdedthah O Y S
Hawaii explore working with CSSP to implement the FFPSA Prevention Plan planning
process.

| 6 AAQ& L TFYYAYy3I a0G§NH2OGdz2NBE Ay Of dzRS&a |y SE
and 10 exploration or work group&Vithin this structure, tle following groups are
represented:

Advocacy groups

Birth parents who were involved with the child welfare system
ChildWelfare Services line staff, supervisors, administrators
Community organizations

Court Improvement Program

Current and formefoster youth

Foundations

| I 6 A A Q& -Baged GhidyABuesPrevention (CBCAP) coordinator and CBCAP
funded prevention partners

Non-profit service providersand

Other state agencies serving families

=A =4 =4 -4 4 -4 4 -4

= =4

Hawaii APSR FFY 2021
June 30, 2020
Page | 155



With the support of Casey Family Program&/®B has hired a FFPSA evaluation team

and a FFPSA plan writefhe FFPSA evaluation team conducted the evaluation of

| I & A A QBEWalvar Dén®nsttattonThis is important because the FFPSA IV
Prevention Plan will build on the Waiver Demonstratidine evaluators serve on the

work groups developing the Prevention Plan and will share valuable information learned
from the Waiver.

Key planning tasks completed:

1 Data collection and analysis with Mainspring

1 Preliminary fiscal analysis completedMginspring

1 Dec. 10, Feb. 5, Feb. 6 meetings to engage community partners listed above. The
next meeting was scheduled for April 8 but was cancelled due to CB®ID

1 CSSP engaged as technical assistance constlltants

1 Created the organizational structueend work plan to develop the FFPSA prevention
plan;

1 Weekly planning meetings and biweekly exploration and work group meetings are
ongoing and

1 Representatives of the operational team participate in biweekly Casey Family
Programs learning community meega

Planning Timeline:

T July 2019; February 2020: CVBBsvorked with Mainspring Consulting to collect and
analyze data and complete a fiscal analysis

1 December 2019 July 2020: Community partner engagement

T Marchg¢ July 2020: Exploration groups and workups finalize the definition of
GOFYRARIFGSa F2NJ F2aGSNJ OFNB=Z¢ 3IFGKSNI I yR
outside the group membership, develop recommendations for eviddrased
programs to include in the prevention plan, develop the case progatfsvay for
FFPSA prevention cases, complete fiscal analysis, develop change management and
communications strategies, develop plan for workforce training and support, create
plans to update data and fiscal systems and processes prior to FFPSA prevention
plan implementation

T Julyc October 2020: finalize recommendations and write and submit plan

1 September 2026Beptember 2021: Create FFPSA prevention plan implementation
infrastructure

1 October 2021: FFPSA Prevention Plan implementation

. Child Welfare StafRecruitment, Retention, and Support

CWSB worked with ACTION for Child Protection on an assessment of CWSB areas
needing attention regarding organizational structure, workforce development, training,
and retention. With the support of Center for States CBC, ACTION developed and
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provided statewide trainings to Supervisors/Leadership and Staff regarding Supervision
and CoachingACTION also provided training on integrating Safety
Tools/Assessmentsith Supervision an€oaching Skills for Superviso@BC continues

with follow-up Coaching sessions with the Supervis@€TION will continue to work on
Staff Development/Training, Organizational Structure, recruitment, retention.

D. STRENGTHENING EIME FOSTER CARHGIBILITY DETERKNINON

1. Overview

CWS has contracted Maui Continuous Quality Improvement (CQI) Project to conduct
internal reviews of the Federal Payment Programs Eligibility Unit (FPPE& Title IVE
NEBASs (SIY SEI YAySa risKlitehdthg ang FPPEUF NBy (i Q&
records. The review report identifies errors, potential errors, nerrors, and ineligible
payments found during the reviewPotential errors, norerrors, and ineligible

payments are then categorized as an area of concern saévawers can highlight

areas needing improvement.

The quarterly reviews provide timely and specific feedback to the State that can directly
affect the proper and efficient administration and implementation of the TitkEIV
foster care maintenance yanents programs.

In September 2019, case records for Oahu B8&Rtions, 1, 2, and 4 were reviewed
with a sample size of 20 childrein February 2020, the Neighbor Island cases were
reviewed for CWBSections 5, 6, and 7 were reviewed for the sample afzL5
children.

2. Findings

The combined reviews found that of the total 35 cases reviewed, 24 cases (68%) met all
eligibility requirements.The review found 11 cases with errors; seven (7) of these error
cases involved licensing requirements and fogrogses with errors that involved safety
requirements for the resource caregivershe licensing and safety requirements lacked
documentation in the files for criminal history checks, and\Céhecks.A nonerror

area of concern found that a resource herwas missing the local criminal history

check, the FBI fingerprinting, and National Sex offender and Hawaii Sex Offender
clearance but funds were not claimed during the period in which the checks were not
completed. In one case, FE funds were claimeaf a resource home that should not

have been claimed for the 3 months while it was provisionally licensed.

3. Plans for Improvement

A corrective action plan is being developed to correct the current errors.
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Maui CQI will continue to conduct interrlaldzZl NI SNI & NB Q@A Sga 2F Ctt 9
f AOSyaAy3a TFAf Sa Casgswill bé rahBoyhly sekected o &nSurefprofeS & @
eligibility determinations, documentation and title-&/coding.

In addition to the FPPEU unit reviews, the anriate Single Audit by a private
accounting firm was conducted during Septemb&ecember 2019Results of the
audit on 60 randomly selected foster care cases indicated no erMissing
documentation was a recurring problem noted by the auditors dutiregreview, and
comments are expected to be included in the audit recommendatidite audit report
has not been received yet by CBfe to the COVI9 crisis.Once the report is
received, CWBwill develop a plan for improvement based on the recomiahaions.
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SECTION VICHILD ABUSE PREVENN AND TREATMENCTA
(CAPTA) PROGRESSOHIPON STATE PLAN

A. OVERVIEW

CAPTA funding has been and will continue to be used in the upcoming fiscal year to implement

Il g AAQa /! te! {0 GS &NByw3a oS yardgl A I2{NJINIFATIO A YK A
Differential Response System (described abovgeiction Ill. Programs Supporting Safety, C.

Child Maltreatment Reports and Disposition Statewmed consistent with the goals and

objectives of the CFSHh addition, CAPTA funds will be used for further family strengthening

services including the Neighborhood Place Services, Kauail@gnter, and if funds remain,

for Voluntary Case Management.

CAPTA was recently amended by the Victims of Child Aketdeeauthorization Act of 2018

(P.L. 115124, 1/7/2019). The law amends section 106(b)(2)(B)(vii) of CAPTA, which previously

only provided immunity from prosecution, to include immunity from both civil and criminal

liability for people who: make goefaith reports of child abuse or neglect or other information;

or pursuant to a goodaith report of child abuse or neglect, assist with a report, including

medical evaluations or consultations, investigation, or legal interventioh. 6 A A Q&4 OKAf R
and reglect mandated reporting law (HRS 8350) is not currently consistent with this new CAPTA
requirement. Ly 2NRSNJ 2 YFIAyalAy GKS {GFr4G4SQa St A3IAO.
submitted proposed revisions to HRS 3&0) in the current 2012020 legslative sessionThe

legislation is still pending.

w»
Qx
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Hawaii State CAPT4aisonOfficer
Daisy Hartsfield, FTA&SDA
Social Services Division
Department of Humarservices
1010 Richards Street, Suite 216
Honolulu, HI96813
dhartsfield@dhs.hawaii.gov

B. STATEWIDE CITIZARVIEW PANEL

| 6 AAQa [/ AGAT SyQa wS@OASE tI ySt dofwitizérz 2 NJ b|
g2t dzy i SSNBE 6AGK GKS YAaarzy (2 SEIFIYAYS GKS LR
St FINB adaeadaSvya (2 SOFfda GdS 3Syoe LINF OGAOS |
children and families engaged in child welfare smg achieve positive outcome¥he CRP

members represent various factions of the community and all the islands in Hawaii, with each
member contributing his/her unique perspective to the CRIRP members include a CEO of a
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social services agency, stafembers of various social service agencas representatives
from DOH and DOE.

CWSB supports the CRP by providing its annual operating budget which has been used to

OGN yalLR2 NI ySAIKo2NI AaftllyR YSYOSNAR G2 wol Kdz F2 N.
members to participate in the National CRP conference in New Mexico in 2019, and hold a CRP
retreat where members worked on team building and setting goals for the upcoming G&xp.

members will also use funds to participate in the NCRP conferer@bimin 2020.The CRP

members are in the process of recruiting members for CRP.

During this reporting period, the projects that the CRP focused on was the Joy Ambassador
program and showing appreciation fewcialworkers.

The first project the CRffoup worked on was the Joy Ambassador program/Pet visitation

program for the CWSB sectiorm.SY0 SNB 2F / wt &l g ¢KS 1dzykrysS {2
means to comfort children and families involved in child welfare and to provide caseworkers

with another tod to work effectively with familiesThe Oahu CWBESSections participated with

the Joy Ambassador Program and the plan is to expatigetother neighbor island

sections. The CRP was given feedback and stories about how this service benefitted children,
families, and social workers.

The second project the CRP group worked on was appreciation for casewdrké&tarch of

HAMpE GKS tlyStQa 3I2Ft glFa G2 LINRPDGARS gl AR
celebrate Social Worker Appreciation MontHowever, this projectvas challenged in efforts

to obtain necessary vendors and quotes for the purchdseviarch of 2020, the Governor

signed a Proclamation for Social Worker Appreciation Month, acknowledging the difficult work
caseworkersdotohelpidal A A Q& Fl YAf ASao

The CRP appreciate the renewed focus on prevention and the continuum d &\it&ties and

services contained in theFSR PIP3 and the CESWB will continue to engage the CRP in

activities and items supporting the PIP3 and CE3®P will continue to evaluate and analyze

strategies to support CWSB programs through its focuslentifying and implementing

LINE2SOGa GKFG Attt lFaarad /2{.Qa AYLI SYSydal daa

C. CHILD FATALITIES
1. Fatalitiesin CWSB Cases

a. Annual Update

Hawaii CWSB reports data on child deaths in cases that were active during the
reportingperiod toNCANDS
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b. Data

In SFY 2019, there were five (5) child fatalities determined to be due to
maltreatment. Of the five child fatalities, four (4) became known to CWSB when a
report of suspected maltreatment was made due to their injuri@ne (1) fatality
involved achild that was known to CWSB\ the time of death, the child was under
the custody of the state and placed in a licensed foster hoifrtee fatality happened
in SFY 2018 but the determination that the death was due to maltreatment was
made in SFY 201 multi-RA A OA LX Ay NBE GSIHY gt a KSEtR (2
and determined it was due to maltreatment by the Resource Caregee. the

Data Booklet, FigureG5Child Fatalities in Active CWSB CasssY 201§ 2019

*Data in SFY 2019 reflects the nien of children that died due to

maltreatment. Clarification to Figure@® Child Fatalities is being made in order to
more accurately reflect the data.

Hawaii tracks all child deaths that are reported to @ANiBcludingthose deemed
accidental, and those confirmed and not confirmed for abuse, neglect, or threat of
abuse or neglectintake forwards a copy of theeport to the Program Development
Office for review, documentation, and compilatioifihis information is maintained

for reviewto determine whether new policies and procedures are needed, as well as
for responding to media inquirielCW®is collaborating with the Continuous

Quality Improvement (CQI) Project D#&nalystto improve data collection and

develop a new databadge track all reported child deathsA new Child Fatality
Databasenot connected to CPSS, was developed, that allowsBIuSeate on
demand reports based on various queries, including manner/cause of death, age of
child, island, and sex, among othertera. Historic and current data adeeing input

into the new databaseOnce the database is ready for releaise,, populated and
revised as neededll CW8 sections will have access that will them to track child
deaths in their specific geographiceas.

c. Multi-Disciplinary Team

CWSB utilizes the MultiDisciplinary Team (MDT), a case conferencing tool with
diagnostic services for families and children and consultative services for the DHS
regarding medical, mental health, psychological, and legal issues relating to
intervention, planmng and service provisions for families to assist staff on serious
cases of child abuse and neglect, inclusive of child death cAseMIDT is convened

for every child death, or serious injury to a child, in an active B¥8Se. The team

is comprised oé clinical psychologist, medical doctor/pediatrician, registered nurse,
and clinical social workeff-or child death cases, a staff member with the Program
Development Office attends the MDT to determine if any rules or CWSB policies or
procedures requirgnodification as a result of the death®uring SFY2021, Program
5S@St2LIYSyid gAftf 0S 02ttt 02N GAY3T 6AGK (K
MDT process on child fatality cases to ensure time is being used efficiently to assist
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staff in: 1) assessy the treatment needs and goals of the surviving siblings; and 2)
making recommendations dealing with complex situations, serious cases of child
abuse and neglect.

Hawaii continues to explore ways to review child death reports and dispositions to
improve casework practiceOne strategy is to partner with its providers to
strengthen relationships to gather and discuss pertinent information to help support
case work decision making and case planniigother strategy is to add child

deaths to the Brancimeeting agendaWhen there is a child fatality, time will be set
aside for Section Administrators to review and discuss the intake, disposition,
practice and community partnerships to determine if there is a need for clarification
in policy and procedureand/or system changes.

2. ChildFatalitiesStatewide

In Hawaii, the legislature has tasked the Department of Health (DOH), Family Health
Services Division, Maternal and Child Health Branch with implementing comprehensive
multidisciplinary reviews of childeaths. The purpose of these reviews is to understand
risk factors and prevent future child and maternal deaths in Hawastaff member of

the CW8 Program Development Office participates in the review.

The DOH Child Death Review (CDR) team comiakesvide data on child deaths
200FAYSR FNRBY GKS {GraSQa xAdlf {Glraradada
SYy¥F2NOSYSyiGz FyR (KS { {IDDISChid DeddhiRevidwf 9 EI YA
reports include child deaths as defined by the National Qefatethe Review and

Prevention of Child Deaths categorized as follows: 1) Child Abuse and Neglect, 2)

Homicide, 3) Natural, 4) Suicide, 5) Undetermined, and 6) Unintentional Injury.

In Hawaiichild deaths are reviewed one year after the death occuise review

process, in partnership with public and private members of the community, includes the
SEIFYAYLFGA2Y 2F (GKS OANDdzyaidl yOSa &dzNNEPdzy RA
critical data to make recommendations that can prevent future injury or

deaths. Interagency collaboration assists members of the review teams to understand

the causes that may lead to child deaths as well as identify and implement prevention
strategies.

On a quatrterly basis, the Child Death Review teams present informatiomgliimglthe
identification of systemic problems, and recommendations for necessary policy,
procedural, and legislative changes that may prevent future deaths, to the Child Death
Review Council, a multiagency group comprised of local government and private
organizations.

Hawaii recognizes that follow up on recommendations is crucial to ensuring preventable
deaths from occurringThe Child Death Review teams and State Child Death Review
Hawaii APSR FFY 2021
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Council are developing a plan of action identifying private and publiners who can
assist in the implementation of recommendations from the statewide CDR teams.
Recommendations will be prioritized by courgyecific CDR teams.

Internally, CWSB has acknowledged the vital role that fhoet workers have in
implementing ©iange. In the past year, CV¥ine staff have begun attending child
death reviews so that they can provide additional pertinent case information and offer
their own recommendations on how to reduce preventable child deafreedback

from staff has been gsitive and they havendicated they want to attend meetings

where thdr cases are being reviewed.

3. CAPTA Fatality and Near Fatality Disclosure Policy

Currently, when CWSB receives a request for public release of information about a child
fatality ornear fatality, that has been confirmed as a result of abuse or neglect, Hawaii
at a minimum will disclose:

a. Age of the child;

b. Gender of the child;

c. The cause and circumstances regarding the child fatality or near fatality surrounding
the incident;

d. Relevant information about previous reports of child abuse or neglect pertinent to
the child fatality or near fatality;

e. Relevant information about previous investigations pertinent the child fatality or
near fatality;

f. The results of any such investigas, and

g. The services provided by the state and actions of the state on behalf of the child that
are pertinent to the child abuse or neglect that led to the child fatality or near
fatality.

D. CHILD WELFARE\BERS WORKFORCE

1. Overview

To provide a accurate portrait of its workforce, CWSB conducted a survey of all its staff
YSYOSNE Ay alé& Haunod CKAA aSOGA2Y LINBaSyi
caseload data from CPSBie CWSB workforce data tables and charts can be found in

the Data Boklet, Figures 6% 68a.

2. Staff
As of May 2020, CWSB had 402 funded positions, 325 employees, and 77 vacant
LREAAGAZYE® . FaSR 2y GKSasS FAIdz2NBaz /2{. &
FdzOK2NAT SR adl FF o Figu® 5ISQUBStAff Poskidhs and G 11 . 221 €

Vacancieg 20142020, for pointin-time details on data for the past seven years.
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3. Caseload

Based on the February 2020 active case assignments in CPSS, the average caseload per
FaaSaayYSyd 62NJI SN g1 & | LIthskRigdwide (ke amomgm O
GKS ydzYoSNJ 2F Ol asSa FraaAadaySR G2 SIFOK g2N]
permanency worker, hybrid case manager/permanency worker, and tribrid assessment
worker/case manager/permanency worker was approximately 1@xadstake workers

do not carry caseloadslhere is no policy regarding a maximum or minimum number of

)y ¢

OFrasSa GKFG I g2NJ SN Y& OF NNE o {SOGA2Y ' R
responsible for ensuring manageable caseloads and parity in caselass ac
2N SN&E © tfSFrasS NBFSNI G2 GKS 514Gl . 2271t Sid

details and a comparison of May 2012 through February 2020.
4. Positions

The breakdown of staff positions for May 2020 is provided in the Data Booklet, Figure 63:
Hawaii CWSB Staff BreakdowiMay 2020; and Figure 64: Current Staff PositipRgled
and Vacant May 2020.

5. Gender

Throughout the nation, there are far more women employed in the field of social
AaSNIAOSa G(GKIYy YSyo | I & | therdd @swell. Thg May 2020NJ] T 2 NDO
CWsSBnternal survey showed that CWSB employees were 80% female and 17% male,

with 3% preferring not to state gendeilhe gender discrepancy for CWSB is not

AdzZNIINA AAY 3T Fa OFNAy3a F2N OkothfcuRudByandK & 6 SS
KAZG2NAROFffteZ YR GAOKAY Y2ad OdzNNByd az2O0a
DHS consistently includes men on interview and evaluation committees for hiring new
employees to help ensure (1) that male applicants are treated fairly; (2) that male

applicants see tht there are men employed in DHS; and (3) that the male perspective is

FdzZ £t & AYO2NLIR2N} SR Ayid2z GKS KANAYy3a LINRPOSAa

6. Age

Please refer to the Data Booklet, Figure Age Distribution of CWSB Stafflay
2020.¢ KA a AYTF2NXNI GA2Yy NB Rtivééspoase id B1&quéstiondt 2 8 S S & ¢
G2 KFEG F3S NIry3aIS R2 é&2dz FrHif AyilizKE

As of May 2020, all CWSB employees fell into thé28ge rangeThe largest
percentage of CWSB staff (32%) fell into thesSGage range, followed by the 41® age
N} y3IS 6Hx:0®
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In May 2020, approximately 50% of CWSB staff is between 50 and 79 years

old. Although in the past, Hawaii was concerned about its aging staff and numerous
imminent retirements, potentially causing mass exodus of a vast amount of institutional
knowledge, gign the data regarding plans to retire or leave CWSB, which can be seen in
Figure68a CWSB is optimistic about its future ability to retain both staff and

institutional knowledge.

. Education

All staff positions within CWSB require a minimum of aBighK 2 2 f RA LJX 2 YI 2 NJ
Caseworker positions (intake, assessment, case management and permanency) require

' YAYAYdzy 2F | .| OKSf2NDR&a 5S3aINBS FyR az2vys
caseworker positions require increased years of relevant gémal experience and a

degree related to social worlkn addition to the other caseworker requirements, entry

level intake workers are required to have worked in CWSB for a minimum of three

&SI NA ® Il al aidSNIDa 5S3NEB sotreghired, Budig | T g2 NJ 2
LINEFSNNBR F2NJ KAIKSNI £ S@St OFaSg2N] SNI LI2aA
have a minimum of four years of professional experience in child abuse and neglect in
addition to the formal education requirements for casework®rs

The training requirements for CWSB staff are discuss&eation Ill. Program Overview,
Part 4. Systemic Factors, Section D. Staff and Provider Training

Please refer to the Data Booklet, Figure 66: CWSB Staff Highest Level of EdiMdation
2020,F 2NJ RSGIF At ao

. Ethnicity

Refer to the Data Booklet, Figure 67: CWSB Staff EthnicBel§Reported, May 2020

F2N) 0KS RAGSNES SGUKYAO o0MNBibHowrthasstaifvgas | | g1 A A

Fa1 SR G2 NBLRNI § KEidhNate§aiyResledoribéslydDrieiMic? dzy RY d

background?t f S aS OK22&S 2yS | yagSN 2yfeo LF &:
are part Native Hawaiian, please indicate Native Hawaiityou have multiple

ethnicities and are not part Hawaiian, please choose the etlyrtitétt you primarily

identify with. (This may be the one that you list first when describing your

0l O1ANRdzy RO €

wSIIFNRAY3I SGKyAOAGes 2yS 2F /2{.Qa 02y OSNYy
SGKYAO oF O]l ANRdzy Ra 2 F affifasa ldrgs pragbrtton of Nativé S NIJ S &
Hawaiian and Part Native Hawaiian staff which mirrors the proportion of children who

FNB Ay /2{.Q&a OFNBO®

CWSB is proud of its diverse staff and knows that this cultural diversity enriches the
G2N] AY AYyydzYSNIoftS gleaod ¢tKS @FNASR Ayaa
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in determining policy and practice have allowed CWSB in Hawalii to grow img>sid
innovativewaysl I 6 AA Q& hKIyl [/ 2yFSNBYyOAy3d Y2RS
4dz00Saazx Kl 602YYdzyAde 3IFGKSNAYy3IaAoS |y
achievements that are reflective of a workplace community that gives weight to the
range of cultural experience and perspectives of its staff.

Length of Employment with CWSB

Refer to the Data Booklet, Figure 68: Length of Employment with CW-Repelftedg

May 2020, for a snapshot of the current staff longevity with CWSEB.ough staff

retention is a perpetual focus of CWSB, the Branch also celebrates that 61% of the
employees have been remained a part of the team for five years or more, and a third of
the staff have been working here for 16 years or more.

10.Retention

Please refer to Figa 68a: Plans to Retire or Leave CWS,-Relportedg May 2020 in

the Data Booklet CWSB staff were askéd5 2 € 2dz KI @S LJX I ya (2
LG /1 2{ 6AGKAY {ASnprgsSite1%Fof cdrient 8t8fldd\dbtihave any
such plans.(In May 2019, the percentage was 68&.May 2018, it was 67%.) This
indicates that staff are largely satisfied working at CWS and that the workforce is
relatively stable.

E. JUVENILE JUSTIRANSFERS

In SFY 2020, C\W8eveloped a policy regarding Juvenile Justice Transfer cases in collaboration
with the Office of Youth Services, Hawaii Youth Correctional Facility (HYCF), Hawaii State
Judiciary, Hoomalu Detention Home (DH), and HI H.O.P.E.S Initiative focused on youth

voice. The policy was informed by the Crossover Youth Practice Model.

The purpose of the policy is to facilitate collaboration and communication between various
State departments and agencies providing care and services to detained or incarcerated youth
in foster care.The policy provides guidance on:

=A =4 =4 =4

frequency of contact and visitations;

I ISYyOASaQ NRfS& YR NBALRYAAOATAGASE Ay
agency placement responsibility; and

documents and information required in order to move the case fodvar

The policy also supports and upholds:

|l

1
f

continuity of care with cliertentered transition planning for rentry into the
community;
normalcy;
family connections; and
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Please see Hawaii Data Bodkleigures 69/1. In SFY 2019, twentyree youth in foster care

were held in DH, and four youth in foster care were incarcerated at H¥i@# youth spent

time in both locations during SFY 2019, resulting in a total of twBwyunduplicated total

youth in foster care held in a detention or correctional facility during the yédthough the

goal is to have no foster youth involved in juvenile justice, SFY 2019 numbers are generally
positive. As you can see in Figures 69 and 70, the SFY 2019 nuMdBrs 2 y  LJF NJ g A G K | |
lowest year (SFY 2017) over the past five yeAihough in SFY 2017 there were fewer youth

in DH (21 youth) than in SFY 2019 (23 youth), there were more youth in HYCF in SFY 2017 (8
youth) than in SFY 2019 (4 youtfihe unduplated total for these two years is the same (25
youth), and the percentages of foster youth in DH or HYCF for the two years differ less than one
tenth of one percent.

The low number of crossver youth is believed to be a direct result of better collatimma and

services among CWSB, OYS and DOH CAMIdDdition to CWBWrap program, both OYS

and DOH CAMHD had implemented their own Wrap programs to target youth at risk of facility
placement and preparation for youth exiting the facili@wWSB, OYS, aGAMHD continue to

meet to discuss system functions and improvement to better serve families and maximize
resources.t KS YSSGAy3a FINB fa2 2LILRNIdzyAGASa G2 f
collaborate on training opportunities and resource develaimn

F. DOMESTIC VIOLENCE

1. Domestic Violence Shelter and Support

DHS contracts with eight (8) domestic violence shelters across the state to operate and
provide 24hour domestic violence (DV) hotline services to respond to crisis calls,
information and reérral assistance, emergency shelter services, outreach, assistance in
developing safety plans, individual and group counseling, transportation, advocacy,
community education, and other supportive services for survivors and their children in
the shelters. Shelter services also provide transition planning, limited transitional
housing, and followp services for DV survivors exiting the shelfEransitional housing
services continue to address the challenges many survivors face in securing permanent
housirg due to the prohibitive cost of housing in Hawaii, the financial limitations of
single parent households, and poor rental history that may result from their frequent
moves.

{AE aKSft{iSNARZ 20l GSR 2y hl KdzZ aldzAz FyR
Kauai and Molokai shelters are in rural areas SFY 2019, 1,324 clients were served in
sheltersfor a total of 28,522 shelter nightand 13,843 crisis/hotline callwere made

Aside from providing shelters, the services to victims in the shelters include crisis
intervention services, victim advocacy services, individual or group counseling/support
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group, criminal/civil legal advocacy, medical accompaniment, amgprartation
services.The DV providers and Domestic Violence Action Center (DVAC) also host
community education awareness presentations statewide for the public.

During SFY 2019, domestic violence shelters provided crisis intervention, advocacy,
counselng and support groups, and other supportive services to 865 children and 3,037
adult victims of domestic violencé?lease see Data Booklet Figure D2mestic

Violence Services SFY 2019 for the specific breakout of services.

The shelters also provideon-shelter services to clients, which are supportive services
only. In SFY 2019, 737 clients were served with-sloalter servicesThe shelters
provided 356 community education presentations statewide, with 6,289 participants in
attendance.

The shelteprograms also have access to resources for immigrant populations, including
legal services contracted by the DHS, a Bilingual Access Line on Oahu funded by the
hFFAOS 27F G KS -WitheBs®PB@ain) ehdNflidguatskrddesimade available
at a bw cost through the National Coalition Against Domestic Violence.

G. SUBSTANCE EXPOSEBANTS AND CHILDREN

CWSB continues to provide a plan of care for substaxp@sed infants and children in foster

care. There have been no changes to the plans of saire through its Family Service Plan and
CWSB continues to employ assessment tools for identification, case planning and monitoring of
these children while they are in foster care.

Children who may have substance exposed can only be identified infGR88dipitating

factor of drug abuse or alcohol abuse by parents is indicated when an intake report is entered
into CPSSIn SFY2019, of the 1,321 children confirmed as victims of harm, a precipitating factor
of drug abuse for SFY2019 was indicatebf8 (39.4%), while only 81 (6%) had a precipitating
factor of alcohol abuse by their parent€PSS has limited ability to track those children who

may be substancexposed.The new database, CCWIS, will have enhanced ability to capture
data and assist wh identification and tracking to help ensure the provision of appropriate
services for substaneexposed children.

The Hawaii Fetal Alcohol Spectrum Disorders Action Group (HIFASDAG) was formed in 2016 by
a group of volunteer educators, clinicians, ragghers, and FASD family members concerned

about the lack services and treatment for individuals with FASD and support for their
caregivers.HIFASDAG seeks to create a more stable and sustainable infrastrudétithethe

belief that every individual desees a full and productive life, the goals of the Hawaii FASD

Action Group include: enhancing community awareness of FASD and commitment to
addressing FASD; and training families and other individuals and professionals to recognize,
assess and effectiveigtervene with FASIhformed strategies.
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HFASDAG is currently the only organization that provides advocacy foiirié®ied services
FYR SRdzOF A2y YR UGNIFYAYAY3I 2y C! {5 AYy | IgélIAAD

HFASDAG is advocating for the development of screening programs atérgatenters for
high-risk individuals with FASD and training on FASB@med treatment approaches for
individuals with a FASOhey also offer a monthly parent support group.

HIFASDAG held their 2nd Annual Conference in September 2019.

H. HUMAN TRBAFICKING

Please se®ata bookletHgure 73 throughrigure77 for some details of the human trafficking
reports and victims for the period June 2017 to February 17, 26iighlightsof these figures
include

The majority of the human trafficking casa® located on Oahu.

37 cases had CWSB involvement.

The average age for these human trafficking victims is 16.

95% of the victims are female.

The common risk indicators for these trafficked youths include substance abuse and
runaways.

arowpnE

Based on information from reports received, the statistically average victirfhésyaar-old

Hawaiian female with a confirmed report of commercial sex trafficking with risk factors of drug
involvement and ruraway referred by a service provider on Oal@n September 29, 2014,

Public Law 11383, the Preventing Sex Trafficking and Strengthening Families Act, was
enacted. This law requires Title & agencies to consult with other agencies that have
experience working with atisk youth to develop and im@ment policies and procedures to
identify, document, and determine appropriate services for any child in the placement, care, or
supervision of the Title B¢ agency who is sk of becoming, or is, a sex trafficking victim.

In September 29, 2015, C®/8nplemented procedures, as required in the Public Law1BR3

the Preventing Sex trafficking and Strengthening Families Act to: (1) locate children missing
FNRY F2a0GSNJ OFNBXZ O0HUOU RSUSNNAYS FIFOG2NB GKI G
and, to the extent possible, address those factors in subsequent placements, (3) determine the
OKAf RQaE SELISNASYyOSa 6KAfTS [oaSyid FTNRBY OFNB:zZ A
victim; and (4) report related information as required.

Public Law 14-22, the Justice for Victims of Trafficking Act of 2015, requires that effective May

29, 2017, states consider any child who is identified by a state as a victim of sex trafficking or

severe forms of trafficking (as defined in sections 103(9)(A) and{16¢ TVPA) as a victim of
GOKAfR | 0dzaS | yR y S Adt &6 Relating 16 Reparts & Etdid Abusé, wadzd S @ é
passed by the 2017 Hawaii State Legislature in compliance with the public law and was effective

May 29, 2017 The purpose of Act@. o mMT O A&X Ay LI NI G2 I YSYR (K
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abuse and neglect report to the department of human services known or suspected child

victims of sexrafficking or severe forms of trafficking in personihe statute further clarifies

that DHS CWSB is required to identify, assess and provide appropriate services to all minor

victims of commercial sexual exploitation of the trafficking of minoegardess of parental

abuse or neglect.

Prior to enactment of the provisions 6fRSChapter 350, CWSB had already recognized the
need to develop an effective response to human trafficking, and created a position within its
program office that focuses on progreareas that include trafficking and domestic violence
and outreach to the community to offer support and educatidZWSB continues to collaborate
with our communities to develop and implement effective Human Trafficking strate @SB
staff is workingvith community partners to provide information and training to enhance
awareness of the signs of human trafficking, and how to report, and appropriately access
available community resources.

1. CWSB Human Trafficking Protocol and Procedures

Effective May29, 2017, CWSB implemented procedures, as required in the Public Law
114-22, the Justice for Victims of Trafficking Act of 2015 to ensure that trafficked

children and youth are correctly identified and receive appropriate services and
protections. CWSB Himan Trafficking protocol includes provisions and procedures to
identify, assess, and provide comprehensive services to children who are sex trafficking
victims, including efforts to coordinate activities and services with state law
enforcement, juvenileystice, and social service agencies, such as runaway and
homeless youth shelterdReports to CWSB are assessed for appropriateness of services,
either through a diversion program or with CWSB and sent to the HT service provider for
assessment and services

The CWSB Human Trafficking Protocol was implemented by CWSB and Voluntary Case
management (VCM) staffThe Family Strengthening Services (FSS) program staff also
use the protocol as a guideline and contact CWSB if assistance is needed in identifying
or determining appropriate responses for children not under CWSB placement, care, or
supervision.

CWSB works with a designated statewide human trafficking service provider to provide
24/7 victim centered, traumdanformed comprehensive case managementimor
victims/survivors of all forms of human trafficking statewide.

Screening:If human trafficking is reported, known or suspected, staff complete the
Rapid Screening Tool for Child Trafficking (RST) based on available inforrfation.
adequate infornation is not available, staff may also ask the child/youth to complete
the CSEC Identification Survey.

Hawaii APSR FFY 2021
June 30, 2020
Page | 170



Responself human trafficking is known, suspected or indicated by the RST and in
consultation with the supervisor, within 24 hours staff:

a. Make a repat to CWSBintake who will create a HTC case;

b. Intake to crosseport to police as a possible human trafficking case (or call 911 if
there is a need for immediate response);

c. Intake to make a referral to the 24/7 human trafficking service provider for
conglltation about services;

d. Review the Hawaii Coalition Against Human Trafficking (HCAHT) Consent to Share
Information form with the parents/legal guardian, and request signed consent,
unless CWSB has permanent custody; and

e. Send a copy of the RST and sigh€&AHT Consent, if signed, to CWSB PD for
tracking.

Tracking:CWSB PD submits the HCAHT Suspected Victim Data Report for with coded
identifier information to HCAHT, if appropriat€WSB PD also maintains an internal log
for CWSB tracking purposes thatlwe used until the data system has the capacity to
track the cases.

CW3 Human Trafficking stats are tracked internally by the Human Trafficking Liaison
and CWSB PICurrent data is compiled and inputted manually and is B\d$a only,
based on the itakes received and information from the service provid€his

information is shared with the CSEC Steering Committee and service providers.

. CWSB Staff Human Trafficking Training

Training on Human Trafficking is ongoif@/VSB staff development providiaining on
YEYRFGSR NBLR2NIAYy3I 2F KdzYly GNIFFAOLAY3I 27
new hire CORE training.raining for the new hire staff includes the use of the HT Rapid
Screening Tool, and the Commercial Sexual Exploitation of Child&CjGdentification

survey to use when a minor is identified or suspected of being a victim of human

trafficking and how to report HT to the CWSB hotline.

The current contracted service provider for HT offers trainings for resource caregivers at
the quarterly and annual resource caregiver training, and for the community in various
venues. CWSB staff also participated in ongoing HT trainings provided by other agencies
throughout the year.

CWSB continues to provide trainings on HT for mandatedrters statewide, on
reporting, the HT hotline and HT checkli$the HT guide and checklist are available on
the DHS website.
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3. Collaboration

/11 ¢3S ClHLYAf& /2dNI 2F GKS CANRG / ANDdzA G F
provide CWSB with opporturgts to collaborate with many agencies to ensure that the

CWSB protocol fits within the overall framework and that agency efforts are

coordinated and complementaryThe Memorandum of Agreement, with the Family

Court of the First Circuit, continues to beeiffect to ensure that the protocol is

implemented as designedlhe DHS is working in collaboration with the other counties

to assist in a collaborative response and providing services for these HT victims.

CWSB and community partners completed varistagewide trainings on mandated
reporting of human trafficking and CWSB Human Trafficking and Missing Children
Protocols.

CWSB continues to collaborate with the National Center for Missing and Exploited

Children (NCMEC), the Department of the Attorn&/\GS NI f Qa 65! DO aA daaiy
Center of Hawaii, and the Juvenile Justice Information System (JJIS) on establishing an

St SOGUNRYAO FSSR 2F RIGlF FNRPAWemdcBdura éf 6 SQa W
' YRSNEGFYRAY3 6Fa aA3IySR WSEBHESSNSBIB A9/ = 5!
collaborating with the county police departments throughout the state to ensure that

needed data are being properly reported and tracked electronicdlhis ensures that

information on CWSB missing children is reported to NCME€jaged by Public Law

113183.

4. Current Actions

Relating to Child Abuse, during legislative session FY2020 a legislative bill was proposed
to addmembers of the clergy, commercial computer technicians, commercial film and
photographic print or image pressors, and persons employed by organizations that

have direct contact with or supervision of children to the categories of persons who are
required to report child abuse and neglect to the Department of Human Services or to
police.

Relating to Child Seal Exploitation, during legislation session FY2020 a legislative bill
was proposed to establish a statewide coordinator and program within DHS to address
the needs of sexually exploited children. Establishes the commercial sexual exploitation
of children steering committee. Requires the steering committees to submit reports to
the legislature by July 1, 2021, and July 1, 2022 and appropriates funds for this
program.

The Hawaii Coalition against Human Trafficking (HCAHT) and the Family Court of the
Firg Circuit continue efforts to coordinate and collaborate with various agencies to
address human traffickingdCAHT addresses sex and labor trafficking of adults and
children statewide, and Family Court addresses the commercial sexual exploitation of
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children on Oahu.Both efforts provide CWSB additional opportunities to collaborate
with other agencies to ensure that CWSB protocol fits within the overall framework.

. Collect and report, to the maximum extent practicable, the number of children who
are victims of sex trafficking as part of the National Child Abuse and Neglect Data
System (NCANDS)

DHS tracks foster youth who are victims of sex trafficking, and reports out in the yearly
NCANDS reportCWSB is currently collaborating with the Family Court, Rrdees

hTFAOS: !Gi2NySe DSySNIrftQa hFFaOSz 1t53% C.
Wdza 6 A0S / SyGadSNRna adr¥F G2 LEFYyX O22NRAYIFGS
the benefit of youth. The DHS is also working with the VERA group to hiéptine

different state organizations regarding youth who enter and exit the juvenile justice

system. DHS will review its CPSS SHAKA capability to capture this data in order to

further analyze needs for services.

To comply with the provisions and proceds regarding identifying and assessing all
reports involving known or suspected child sex trafficking victims (as defined in section
103(10) of the Trafficking Victims Protection Act of 2000 (TVPA) (22 U.S.C. 7102);
(section 106(b) (2) (xxiv) of CAPTAYSB amended and implemented its policy and
procedures to identify, asses, and provide services to victims of sex traffidReyprts

of human trafficking made to CWSB are assessed for risk and referrals are made to
appropriate services, either throughdiversion program or with CWSB with a referral to
the HT provider for assessment and services.

To comply with the provisions and procedures for training CWSB workers about
identifying, assessing and providing comprehensive services to children who are sex
trafficking victims, including efforts to coordinate with state law enforcement, juvenile
justice, and social service agencies such as runaway and homeless youth shelters
(section 106(b)(2)(xxvCWSB is doing the following

a. The CWSB is integrating HTwges into case practice, prudent parentjragd
normalcy policies and procedures.

b. CWSB continues to provide trainings to the community regarding HT Mandated
Reporter training, which includes how to utilize the HT Mandated reported checklist
and to povide a written report format to support mandated reporting of suspected
human trafficking undeHRSSection 356L.1, which requires an oral report followed
as soon as possible by a report in writinkhe guide and forms are available on the
DHS website.
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6. Trends

Based on the information from the community and service providers,daamon
trends have been identified that help us to understand and develop effective responses
to the root causes of human trafficking of minor victims.

a. Substance abuse is theghest risk indicator among minor victims.

b. Increase in the number of females as trafficking recruiters, and an increase in the
number of females as actual traffickers.

7. Five Year Plan

DHS will continue to develop new and enhance existing partnershipsaladhorations
with international, federal, state, and local counterparts, the private sector, and
nongovernmental organizations and advocates to increase our efforts to understand
and develop a coordinated, effective response to human trafficking.

DHS Wil continue to:

a. Work with its current task force to align efforts among all agencies involved to
promote a coordinated response;

b. Develop and enhance culturally appropriate and trauma and heafifagmed
services for victims of human trafficking;

c. Provide and promote outreach, training, and technical assistance on identifying and
reporting minor victims of human trafficking;

d. Enhance and expand the availability of services; and

e. Focus on recruiting and developing appropriate homes for minor victirhsiman
trafficking.

. CONTINUOUS GROWTH
1. CAPTAPIP
a. Background Checks

CAPTA Section 106(b)(2)(B)(xii) requires States to have provisions and procedures in
place that facilitate the prompt expungement of any records that are accessible to

the general pubt or are used for purposes of employment or other background
checks in cases determined to be unsubstantiated (not confirmed) or false, except
that nothing shall prevent State child protective services agencies from keeping
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information on unsubstantiate@ot confirmed) reports in their casework files to
assist in future risk and safety assessment.

In late 2018, Hawaii was found to be out of compliance with CAPTA Section
106(b)(2)(B)(xii) and was required to submit a program improvement plan aimed at
bringing the State into compliance with the requiremefithe program

improvement plan addressed the following 2 issues:

i.  Hawaii is out of compliance with Section 106(b)(2)(B)(xii), which requires the
state to promptly expunge records that are used for purpmosé
employment or other background checks in cases determined to be
unsubstantiated (not confirmed).

i. ¢KS Gb2GAO0S 2F 5AalLlarAdAizyée fSGGSNI GKI
adzo0 2S00G 2F I OKAfR | 06dzaSky 83t SO0 Iff Sz
02y FANXSR édwédméulyuxluséo OF&S Ay TF2N

central registry.This process has been identified as inconsistent with section
106(b)(2)(B)(xii) of CAPTA as the central registry shall only contain reports of
confirmed child abse/neglect to use for employment or other background
checks.

| F6FAAQ& tLt g1 & FLLNRPOSR o0& !/ C 2y al
completed this PIP on July 25, 2019.

Annual Update:

hy Wdz & HpZ Ham@pI G§KS / KA R NbBcgnapietion afzNB | dz C

a program improvement plan (RPto address compliance with this section of
CAPTA.

. Immunity

CAPTA was most recently amended by the Victims of Child Abuse Act
Reauthorization Act of 2018 (P.L. 3454, 1/7/2019). The law amends section
106(b)(2)(B)(vii) of CAPTA to provide immunity from both civil and criminal liability
(it previously provided immunity from only prosecution) for people who make good
faith child abuse or neglect reports or provide other information or assistance with a
report including medical evaluations or consultations, in connection with a report,
investigation, or legal intervention pursuant to a gefaith report of child abuse or
neglect.

This amendment to CAPTA became effective upon enactnitiates that do not
have this language in their current law, must enact legislation that will bring the
state into compliance.
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consistent with this requirement, a Program Improvement PldR3Rreated and

submitted identifying the specific steps the state will take to come into compliance
byJune30,2020. I 6 AAQ& tLt @l & FLILNRPOSR o0& !/ C

Hawaii developed specific language, submitted revisiotdR& 835@(b), and
provided testimony in explanation and support of the modifications to the State
Legislature for review and adoption during the 2EA@20 legislative sessiotdawaii
is hopeful that this immunity law will pass by June 2020.

2. CWS3 Primary Prevention Efforts

Primary prevention, also called universal prevention, is a strategy to prevent child
maltreatment through activities directed at the general populatidn.Hawaii, honprofit
providers and collaborative community initiatives implement most primary chilgsab
and neglect (C/N) prevention activitiesGovernment contracts and private grants fund
these activities.

Most prevention activities occur at the local lev@lhe network of nonprofit
organizations providing primary prevention activities is too astee to list. Statewide
coordination is loosely provided by the statewide organizations listed below.

Coordinators of collaborative community activities include the following:

alltglAA [/ KAfRNByQa ! OGAz2zy bSGg2N] oaidl dSaAa
b. 1 I 61 AA [/ KAt RNBteMde); ¢ NHzA G Cdzy R

c. Hawaii Early Childhood Action Strategy (statewide);

d. Hawaii Maternal Infant Health Collaborative (statewide);

e. Hooikaika Partnership (Maui County);

f. Islands of HopéMaui (Maui County);

g. Keiki to Career (Kauai); and

h. Neighborhood Place ¢funa (Hawaii Island).

By the end of 2020, Hawaii will have a statewide CAN Prevention Plan connecting and
coordinating existing prevention effortss KS | | g AA / KAt RNBy Qa ¢ NHz
/| KAt RNBYQa ! OGA2y bSig2N] thepd, which@il f A0 GAy 3
provide an overarching vision and approach to CAN Preveniibe.statewide planning

process will build on existing assessments, plans, and maps; identify gaps and needs;

and propose new solutions.

One existing statewide planthathf £ Ay F2NY GKS /! b t NBOSYy(Az
Childhood State Plan, 2022024, which coordinates efforts to improve the lives of
families with children aged prenatal care through eighhe plan includes primary
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prevention strategies such as unigat home visitation as well as secondary prevention
strategies.

Universal prevention activities in Hawaii include the following:

a. Anti-bullying education;

b. Child injury prevention education;

c. Education provided in schools and through youth activities abealthy
relationships, preventing violence in relationships, and preventing sexual violence;

d. Family strengthening services;

| g AAQa FrLdltAGEe NBOASGA; 0/ KAfRE al GSNyI

Initiatives to support prevention providers through professibdavelopment

opportunities, strengthening networks, and increasing communication and

collaboration among providers and state agencies;

g. Linking parents with concrete supports such as housing, food, household items,
medical and mental health care, transpation, childcare (sometimes these
activities are considered secondary prevention because the families have the risk
factor of poverty);

h. Onestop-shops and resource centers where families can get information and access
needed services;

i. Parent educatiorand parent support groups;

j. Parent Leadership Training Institute;

k. Public awareness events, activities, and information campaays;

I. Parent Line, a free, confidential telephone line for questions regarding child
development and behavior, family concerasd links to community resources

sl )]

Home visiting services are considered primary prevention activities when they are
FoFAftlrofS G2 it FFLrYAfASAE 6K2aS OKAf RNBY ¥
Hawaii,Home Visiting is a secondary prevention sa&e because only families with

identified risk factors are eligible to participate in the Maternal Infant Childhood Home

Visiting Network.Other home visiting services, such as those provided through Early

Head Start and Parents as Teachers, also requiagily to have identified risk factors.

The CWSB mainly provides or funds secondary and tertiary prevention sei@ices.

goal of the 2022024 Child and Family Service Plan is to enhance the prevdrdged

child welfare continuum of interventionAs Hawaii develops its FFPSA Prevention Plan,

[ 2{.Qa S@2t @aAy3 [/ ! b LINBE QD Somé pritngry preRentisSn ¢ A f £ 0
activities CWSB provides are professional development opportunities for community
providers, contracted providers, resource fiies, youth in foster care, the legal
community,andagency employees.

Funding sources for primary prevention activities in Hawaii include:

a. Title V Maternal and Child Health Services Block Grant;
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. CommunityBased Child Abuse Prevention (CBCAP) progf&hitnl Abuse
Prevention and Treatment Act (CAPTA);

Title I\VB;

Temporary Assistance for Needy Families (TANF);

Social Services Block Grant (SSBG);

Family Violence Prevention and Services Act (FVPSA) Grant;

State and County funds; and

Private Foundabns.

State Level Prevention Efforts
i. ~ Community, Nonprofit and Philanthropic efforts
a) Maui County:

1) Hooikaika Partnerships a coalition of more than 60 Maui County
agencies and individuals committed to preventing child abuse and
neglect. The focus is on primary prevention by increasing knowledge
and use of the Protective Factors, raising awareness in the community
about risk and Protective Factors, connecting agencies and individuals
working to prevent child abuse and neglect, educating parents and
providers about resources available for families and children.

2) Islands of HopeMaui is a collaborative effort of Maui Child Welfare
Services, Casey Family Programs, lodikaikaPartnership to
AUNBY3IGKSY aldzhiQa a20Alt aSNBAOSa
and tertiary prevention (keeping families with ideredi risk factors
from entering or reentering the child welfare system). The work has
included strengthening and building capacity within the system
through collaboration and partnerships, supporting providers of
parenting education services through traigiand creating a network
of family engagement coaches; creating a resource center kiosk at
QueenKaahumanwCenter; hiring a system navigator to support
organizations and help individuals access needed serviRegate
foundation and federal fundingupport klands of Hope

b) Hawaii IslandNeighborhood Place of Puna

c) KauaiKeiki to Careeis a publieprivate collective impact initiave to
unite Kauai to insure young people are healthy and thriving, academically
successful, connected and contributing, and ready for college and career.

d) Oahu:Hawaii Early Childhood ActioBtrategy(ECAS) is a statewide
publicprivate collaborative designed to improve the system of care for
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http://www.hooikaikapartnership.com/
https://islandsofhopemaui.org/
https://neighborhoodplaceofpuna.org/
https://keikitocareer.org/
https://hawaiiactionstrategy.org/

| 6 AAQa &2dzy3Sald ORCAS RiNGS grgahizatRnsi K S A N.
together to align priorities for children prenatal to age eight, streamline

sewices, maximize resource and improve prograrfise focus areas

AyOf dzZRS aKSIFfaGKe FyR $SftO02YS O0ANIKEE
andwelld SAY 30T aalFS YR YdzNIdzNAY 3 Fl YA
LINEOSYGA2Y-0RFON! KSTEaXyFtyR RSWHL & LY S
FOOS&aa (2 LINPANIYa YR aSNIBAOSE dE

TheHawaii Maternal Infant Health Collaborativiss a publieprivate

partnership committed to improving birth outcomes and reducing infant
mortality. ¢ KS INR dzLJ Kl & aSOSNIf AYyAOGAlFGAGBSa
reproductive health, healthy pregnancies and births, breastfeeding, safe

sleep, and infants prenatally exposed to drugs and alcohol.

Collaborative Plans

a)

b)

| I ¢ I Baly @Rildhood State Plai20192024, focuses on children from

their prenatal care through their eighthyead ¢ KS t f 'y A& 'y 2¢
framework that will help coordinate efforts of the State, counties, and

community by setting shared priorities and driving the need to

collaborate and leverage resources to improve the lives of our keiki and

their families. It$ theO 2 Y'Y dzyLAf i &y Qnsé

¢KS 321Kt Aa (2 aGNBy3aIGKSy I FglArAQa S

alignment between programs and services, and address transition points

GKSNBE OKAf RNBY | NB |0 NATadfirs2 T aFl €A

building block of t&  LJt | Aa a/ KAfR YR ClYAf& |

OK Ay OfdzRSa | ¥F20dz
a

y
2 SffoSAYIATE GKA a 2
as universal home visitatiort K S SO2yR o0dzZAf RAYy3a o6f20
t F NOYSNBKALA FyR {dzLJLI2NI ¢ Ay Of dzRSa
with a goal of reducing the rate of child abuse and neglect.
Statewide CAN Prevention Plan (2020 KS | | 6 AA / KA f RNB Y (
FYR 1 FglFAA [/ KAfRNBYyQa ! OUA2y bSiég2N]

statewide plan that will weave together, connectcaamplify existing

plans, maps and assessments, as well as fill any gaps that are identified.
The goal is a shared CAN prevention vision and approach, with stronger
collaboration and coordination to achieve that visiofhe plan will be
informed by althe Hawaii organizations engaged in CAN prevention
activities.
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b. State Department of Human Services

DHS provides a continuum of services for children and families to prevent CAN and
to prevent a recurrence of CAN after an incident occ@®/® services are

secondary and tertiary preventianthey are designed for families at high risk of

CAN and family violence and families where incidents have already occurred.

Voluntary Case Management (VCM) for families assessed with moderate risk issues
and Family Strengthening Services (FSS) for families assessed with low risk issues.
Families are offered services and supports to meet their needs through a variety of
community and government agencieBffective support and intervention with these
target pgoulations help mitigate risk issues and prevent maltreatmeZVSB can

help connect and advocate for services and resources with local agencies and
organizations to assist families to obtain services earlier and within their
communities.

CWSB Child andamily Service Plan 202024 Goal 2. Preventian

Partner in enhancing a preventidrased child welfare continuum of intervention to
engage and support children and families early and in their communities.

Prevention Objective: Work with a network of artners to enhance prevention
efforts related to Families First Prevention and Services Act (FFPSA)

i.  Training for community providers, contracted providers, resource families,
youth in foster care, the legal community, agency employees

ii.  Supporting the wadkforce.

iii.  Waiver interventions. Crisis Response Team and Intensive {Based
Services

iv.  Home visiting services for families involved w/ CWS.

v. Zero to Three Coug tertiary prevention

vi.  Citizen Review Panel

In addition to any services already mentioned,aigh purchase of service contracts
with private providers, DHS funds a system of prevention efforts that includes
services and shelters for victims of DV, family support and strengthening services,
substance use disorder treatment, teen dating violencevpreion.

Office of Youth Services provides prevention programs and supportive services
statewide for youth who are at risk for truancy, teen pregnancy, delinquency,
substance use, dating violence, and gang membership.
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c. State Department of Health

G ¢ KS rrallaid £hild Health Branch administers a statewide system of services

to reduce health disparities for women, children and families of Ha&@HB

programs provide core public health services that establish and maintain public and
private partnershipgo share information, support program planning, and

collaborate on/promote policies to improve outcomes for women, children and

families. Services include training and public awareness to-higfhhwomen,

adolescents and other disparate populations on figrplanning, perinatal, and inter

O2y OSLIJiAz2y OFNB* OKAfR lFyR &2dz2ik ¢gStfySa
&SEdzZl f | aaldzZ G LINSOBSylGAzy* R2YS&GAO OA2f
family supports.Some of the programs include: The &atrLine, Child Death

Review, Maternal Mortality Review, the Domestic Violence Fatality Review and over

op O2YYdzyAi& LINPODARSNI O2yiGNI Olla FT2NJ 62YSy

N> Q¢

DOH Maternal Child Health priority #4

Reduce the rate of child abus@d neglect with special attention on ages §ears

&
of the three violence prevention programssexual violence, domestic violence, and

Gl gFAAQA 5hl ClFYAf@ {dzLJL2NIL FyR A2t Sy
child abuse and neglect (whichpdr& N& Of 2aSft & GgAGK GKS | 2Y

S

Violence prevention coalitions across the state actively focus on reducing DV, CAN,
and sexual violenceOne strategy across all these groups is trainings for providers,
parents, caregivers.

DOH funds fochild abuse prevention primarily come from the Title V Maternal and
Child Health Services Block Grant and the CommiBaged Child Abuse Prevention
(CBCAP) program of Child Abuse Prevention and Treatment Act (CARWA)L

DOH programs funded throughdbke sources include:

i.  Maternal Infant Childhood Home Visiting Network;
ii. Parent Leadership Training Institute;
iii. The Parent Line;
iv.  Child Abuse prevention and public awareness activities;
v. The Neighborhood Places;
vi. Parent Support Programs;
vii.  Domestic Violencand Sexual Violence Prevention;
viii.  Domestic Violence Fatality Review, Child Death Review, Maternal Mortality
Review; and
ix. Pregnancy Risk Assessment Monitoring System.
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education andamily support services through purchase of services contracts and
through leadership in statewide early childhood initiatives and consoRiamded

LINE AN} Ya NBO23ayATS YR 06dAfR 2y LI NByiGaQ
information about child deslopment, communication and guidance skills, other life

cycle issues, awareness of community resources, and community and cultural

support. Services include a telephone watime for parents, caregivers and service

LINE @A RS NA * -hom& ganddiingii dINIM2 NIy -chilg’ iRterdcliveNB y

LI NBYyiGAy3 SRdzOF GA2y 3INRdzLJA FT2N) K2YSft Saa 7

The purpose of the CBCAP program is to:

i.  Support communitybased efforts to develop, operate, expand, enhance, and
coordinate initiatives, programs, and activitiesgrevent child abuse and
yS3at SOax
ii.  To support the coordination of resources and activities to better strengthen
YR adzLII2 NI FlYAfASaEa (G2 NBRdzOS (KS f A
iii.  To foster understanding, appreciation, and knowledge of divergailadions
in order to effectively prevent and treat child abuse and neglect.
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SECTION IXOUNG ADULTS AND CHE

The State of Hawaii exhausts Chafee funding for services to current and former foster youth
under the age of 21, and the State finansesvices to eligible former foster youth through age
26. Thus, Hawaii has opted out of the expansion option to extend Chafee services to age 23.

A.INDEPENDENT LIVINGLCABORATION CONTRBC

Independent/Interdependent Living Services, Higher Educatiard&tibn and Training
Vouchers, Extended Foster Care (Imua Kakou), and Extended Assistance are service areas
covered in these contracts.

In January 2017, in an effort to provide a continuous and more comprehensive system of care
for current and former youth in care, CWSB awarded integrated contracts, combining the
Independent/Interdependent Living Services Prograrigher Education Prograand

Education and Training Vouchers (ETV),lamech Kakou and Extended Assistance Programs.
This combination of services is referred to as [Hiis collaboration has helped to ensure that
young adults develop loatgrm connections to community and culal supports and receive
education on local resources.

The IL collaboration addresses CFSP goals in the areas of Collaboration, Workforce, Prevention,
and CQI.The IL collaboration will continue to improve the services and outcomes of young
people withthe support the Independent Living Collaborator and ongoing CQI efforts.

CWSB contracts for IHI Independent Living Services include:
1. Youth in Foster Care (ages-18)

Foster youth in the 145 year old group receive services to support healthy

developrent and to improve seldwareness and sedsteem, including making good
decisions, coping with peer pressure, and engaging in case plarfResgpurce

caregivers for this age group receive education to support the youth in these

areas. Services for thiage group focus on sdlientity; emotional, psychological, and
spiritual weltbeing; cultural identity and diversity issues; communication; relationships,
social capital, and connections; setting goals; problem solving and decision making; self
advocacyresources; and understanding CWSB and Family CStatewide, 57 youth
participated in this program component in SFY 20%8e the Data Booklet, Figure

91: Youth & Young Adults Receiving Independent Living Services in SFY 2019 for details.

2. Youth inFoster Care (ages 118)

Services fofoster youth, ages 148 years,includethe topics listed for younger youth
and also address safety, permanency, and4weihg. Youth in this age group receive
services to encourage their engagement in developingse plan through Youth Circles
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and Independent Living Services, which helps youth set goals for permanency, housing,
education, employment, independence/independent living, social/cultural connections,
health, and engagemenitThe case plan also servestlas 90-day transition plan for

youth who are likely to emancipate from foster care at 18 years old or olS&tewide,

129 youth participated in this program component in SFY 2@&E® the Data Booklet,
Figure91l: Youth & Young Adults Receiving Indeghent Living Services in SFY 2019 for
details.

See the Data Booklet, Figu®&: IL Statewide; Services Provided NTYD 2019R,for a
recap of information reported to NYTD.

. Imua Kakou (extended foster care to 21) for young adults

Young adults in Imuakou may receive services until theif'2irthday. Imua Kakou
services include: monthly financial support for themselves and their children living in
their care at the current foster board rate; ongoing case planning and management to
reach case planagls and objectives; and transition planningiua Kakou provides
greater access to housing, education, and health care services, employment and
independent living skills training, including sexual health, parenting, and financial
education; and connectits with family and the communityymua Kakou case plans
address social capital, including familyAlteng adult and cultural connections; health,
AyOf dzZRAy3 YSRAOIfSX RSyidlfs FYyR YSyid+t KSIf
being; independentiving skills; housing; education; employment; permanency goals;
and youth engagementStatewide, 188 youth participated in this program component
in SFY 2019See the Data Booklet, Figu®é: Youth & Young Adults Receiving
Independent Living Services$frY 2019 for details.

. StateFunded Higher Education Stipend Program for former foster youth

The Higher Education Stipend Program is available to former foster youth who
emancipated from foster care at age 18 or older, or who were adopted or placedah |
guardianship through the DHS at any agtgher Education stipend benefits are
provided to eligible former foster youth for a maximum of 60 months, up until thefr 27
birthday. Higher Education services include a higher education stipend and suppor
services, including monthly case monitorinp become eligible for Higher Education
services, former foster youth must enroll in an accredited academic or vocational
institution of higher educationFormer foster youth may not concurrently participate
the Higher Education, Imua Kakou, and Extended Permanency/Adoption Assistance
Programs.Statewide, 150 youth participated in this program component in SFY
2019. See the Data Booklet, Figudé: Youth & Young Adults Receiving Independent
Living Serges in SFY 2019 for details.
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5. Former foster youth (age 18 up to age 27) who age out of foster care in Hawaii

Former foster youttwho emancipated from foster care at age 18 or older may receive
services up to age 27 yearstiddty is given to former youtlm this category who are

not currently receiving Imua Kakou or Higher Education Program services. Service
providers support former youth by providing information and referrals; education; and
outreach, including crisis intervention and independent liiage management similar
to, but not as comprehensive as, that provided for Imua Kakou participants. Service
providers also plan group activities for former foster youth in this category, which may
include Imua Kakou and Higher Education participants.

Sup NIi F2NJ I F 6FAAQa F2NN¥SNI F2ai0SNJ e2dzikK tAQ
were adopted or placed in legal guardianship by the DHS, may only receive information
and referral services from Independent Living Services providers.

B. INDEPENDENIVING COLLABORATOR

Since October 2015, C\®/Bas contracted for the services of an Independent Living

Collaborator (ILC) to work with CWSB, service providers, young people, community
stakeholders, and other partners to support an enhanced and seamldassrsggcare. The ILC

also assists CWSB with collaboration; enhancing communications; workgroup development and
facilitation; development of guidelines with best practice standards; providing and/or
collaborating on trainings and conferences; evaluatiod amonitoring; and youth/young adult
engagement.

A critical function of the ILC is to help CWSB manage the Independent Living Collaboration
contracts by supporting collaboration between provider agencies and with community
organizations, and by sharingfermation with and between providers during trainings and
meetings. These trainings and meetings generally include CWSB program development
administration and/or staff; CWSB social workers, assistants, and/or supervisors; DHS Federal
Payment Programs Bibility Unit staff; UH, Maui College, SHAKA support team; UH School of
Law research staff; and contracted service providdrse ILC assists IHI providers with

improving case transitions and referrals, services and service delivery, data collection and
tracking. The ILC is also a member of several event planning committees, such as for the Oahu
Teen Days, Senior Graduation Celebration, and the Ohana is Forever Conference.

In SFY 2019, the ILC assisted with the CQI contract reviews of IHI contracagdoimua

Kakou IHI contract teaming to explore Results Based Accountability (RBA) data, and helped DHS
and UH Maui CQI develop action plans for each CWSB settienLC then hosted trauma

informed care trainings and followp coaching for IHI provideesxd CWSB, and will help to

review coaching initiatives.

In SFY 2020, the ILC hosted trainings on supervision and folapvetth executive coaching
for IHI provider supervisorsThe focus on supervisory support aims to increase the retention of
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IHIcase managers to improve the client experience for youth and keep youth engaged in
services.An ILC Supervisor Work Group was created to collaborate on improving the IHI work
in the areas of communication and outreach, standards and guidelines, datavahthon,

and training.

The ILC works closely with the HI H.O.P.E.S. Initiative to encourage youth/young adult
involvement, striving to build strong relationships with other yotfitlcused entities.For

example, the ILC assists CWSB, UH Law School Skl H.O.P.Elshard. Initiative in

many areas, including collaboration, connection and teaming; policy and practice development
with training to enhance consistency of services and data collection; partnering with CWSB on
developing and implementmbest practice recommendations and/or requirements from

Federal and State laws.

The ILC addresses CFSP goals for Collaboration, Workforce, Prevention, afteCGQT. will
continue to assist DHS to strengthen communication and support, clarificattbr ki

Providers and enhance the services and outcomes for the young pedpéelLC will monitor

case management effectiveness by following up on CQI contract reviews and action plans and
continuing the RBA work with Imua Kakou teams, trauniarmed cae training, and ongoing

case and collaboration reviews.

C. HIGHER EDUCATI®NPEND AND EDUCAYIEND TRAINING VOUERS

The statefunded Higher Education Program has been a tremendous success and benefit for
youth who exit foster care at age 18, or whore@@dopted or placed in legal guardianship

through the DHS at any ag#Vith this additional support, many young adults have completed
two-year and foutyear degree programs, and a few have even obtained advanced dedges.

the end of the 2018019 schobyear, 2,091 students had participated in the progralburing

the years 2007 2013, the participants roughly averaged 40% new students and 60% returning
students. Since SFY 2016, the percentage of new students compared to returning students has
been raughly 30%/70%.

This trend was anticipated and seems to indicate the successful implementation of additional
education support by enabling eligible youth to access Imua Kakou services and benefits while
attending an institute of higher educatiomfter exiting Imua Kakou, the young adult
continuing their education can receive benefits under the Stateled Hawaii Higher
Education Stipend ProgranRefer to the Data Booklet, Figue&: Higher Education Stipends
School Years 20116 through 20120 (Take) and Data Booklet, and Figugé: Higher
Education StipendSchool Years 201216 through 20120 (Chart), for detail and graphic
representation. Hawaii is pleased to be able to support former foster youth students in
achieving their educationalgoals 6 AA Q& adeadGSya 2F FAYIlIYyOAIlf
fact that former foster youth often start on their higher education paths later than their peers,
and they take longer to reach their goaBy participating in Imua Kakou from ages 18 to 21,
andthen the Higher Education Stipend program from ages 21 to 27, the young adult is able to
receive nine (9) years of financial support.
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CWSB remains committed to increasing the utilization of ETV and higher education
benefits. Beginning in Fall 2018, castent with federal legislation, Hawaii extended ETV
benefits to eligible former youth to age 26lawaii continues to address the issues of the
underutilization of the ETV award3here was a notable increased in the number of students
receiving ETV awds from 36 in school year 202018 to 46 in school year 202819, with a
corresponding increase in the percentage of funds udeefer to the Data Booklet, Figuee:
Education and Training Vouche&shool Years 20155 through 20120 (Table) and Data
Booklet, Figur®8: Education and Training Vouch&shool Years 20185 through 201220
(Chart) for detail and graphic representation of data on the ETV program.

CFSB goals of Collaboration, Workforce, Prevention, and CQI are addressed througtrthe eff

of CWSB staff who will continue to coordinate financial benefits and support for former foster
youth and young adults in the Imua Kakou and Hawaii Higher Education Programs and for those
receiving ETV.

D. EXTENDED FOSTEREZ(AKA IMUA KAKOMND XTENDED ASSISTANCE
PROGRAMS

The Imua Kakou and Extended Assistance Programs completed year five on June 30,

2019. Work in this areaaddresses CFSP goals for Collaboration, Workforce, Prevention, and
CQI. Collaborative efforts will continue with CWSB,EPIhana, UH Law School, the Judiciary,
SHAKA, the Title 4& claiming unit, IHI Providers, the youth, and othéfforts include

improving communication, program services, and service delivery, for example, ICPC services;
and meeting federal, state, a@dWSB requirements.

1. Extended Assistance Programs

b2 OKIFIy3aSa 6SNB YIRS (2 (GKS 9EGSYRSR ! aaAa
program for former foster youth who were placéuto legal guardianship or adoption

subject to an agreement between DHS and caretakers at age 16 or dldemumbers

remain small (SFY12:EA for Adoption; 6 EA for LG/GAP) as it is a permanency option

for an older population.Please refer to the Data Booklet, Fig9@ Young Adults

Receiving Imua Kakou Or Extended Assistance Monthly Averages RO15R2019,

and Figurel00: Percentage of Title {£ Cases for Imua Kakou or Extended Assistance for

SFY 201520109.

2. SHAKA Database and Imua Kakou Data Tracking

Imua Kakou cases continue to be documented, managed, and tracked in the SHAKA
database, which is managed by the University of Hawaii Maui Colldgebasic
processes remain the same with some revisions to data input, management, and
reporting to allow fo quicker access to data, identification of young adults potentially
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eligible for ETV and higher education stipend benefits, and situations in which a young
adult may be having trouble in maintaining Imua Kakou eligibility.

. Imua Kakou Applications

During SFY 2019, SHAKA logged 150 applications in various stages of com@etion.
these applications7/2 (48%) were determined eligible for Imua Kakou, 6 (4%) were
determined to beneligible,27 (18%) were referred to other resourcesd45 (30%)
were new/ncomplete or recently submitted or were incompletewithdrawn.
Applications were most often determined ineligible and referred because the young
adult applicants were age 21 or older at the time of application, would not receive at
least one month of Imua Kakou benefits before turning age 21, or were adopted or
placedunder legal guardianship before age Tlease see Figud®l Imua Kakou
Applications SFY 20£2019

. Participant Demographics and Other Tracker Data

In February 2020, there were 173 Imua Kakou cases open in the SHAKA daBsdssese.
on the data, atypicak Imua Kakou participant is a Hawaiian (61%) female (64%) who
emancipated from foster care while under CWSB placement responsibility (&#).
resides with relatives (39%) while maintaining eligibility by participating in-post
secondary or vocatiaa education (28%), and understands, and was involved in
developing, her case plan.

Trend information from surveys of 43 young adults exiting Imua Kakou during SFY 2019
indicates that the young adult is exiting at age 21 (79%), has a relationshiptvetst

one adult that is trusting, supportive, and unconditional and who will always be there
(95%), has a Social Security Card (91%), birth certificate (88%), and medical coverage
(88%). Although there is some overlapping/ duplication of coverage, Qleglst is the

major provider, with 21% having other ndedicaid coverageTermination/Closing

Tracker information indicates that the majority of young people are working (50%i
employment preparation activity (9%@r are in postsecondary educatio(21%).

. Case Management, Case Plans, anedl#y Transition Plans

All young adults who patrticipated in Imua Kakou for at least 60 days, entered Imua
Kakou with a signed Voluntary Care Agreement (VCA), participated in their initial Imua
Kakou hearing, andapticipated in the development of their case plan.

In some regions, case managers and young adults begin developing the case plan before
the VCA is signedn other areas, the case manager and young adult begin the case plan
after the VCA is signed amfdter the court finds that extending voluntary foster care is in
0KS @2dzy3 | RdzA 1Qa o0Sad AydiSNBado
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For young adults in Imua Kakou until age 21, the Imua Kakou case plans also qualify as
the federally required 9Day Transition Plans'he case plans fall young adults

include 96Day Transition Plans that are updated within the 90 days before the young
adult exits care.The court monitors the case planning process by requiring the
submission of case plans for judicial reviews and closing or termination
Hearings.Monitoring of compliance with case plans and other requirements is also
supported by case reviews of each CWSB section conducted by staff from the UH Law
School, and the quarterly teleconferences with CWSB and the statewide Imua Kakou
teams.

E. OTHER INDEPENDBENITERDEPENDENT N@IAREAS
1. Chafee Funded Housing Support

There are no changes in this are&s in prior years, IHI providers have not used Chafee
funds specifically for housing suppo&hafee funds are limited and are used to pdavi
funding for IHI programs for overall IL support which includes housing support.

2. Coordination and Linkage with Other Federal and State Programs

DHS participates in multiple collaborations with stakeholders, providers, and public
agencies.DHS will cotinue to partner with and leverage the strength of the
collaborations to meet the CFSP goals for Collaboration, Workforce, Prevention, and

CQl.

There are no changes in this aréBhe Hawaii Youth Services Network (HYSN) is the
local Transitional Livingégram grantee.CWSB, as a member of the HYSN, receives
updates and information from HYSN and provides the same to staff and other
agencies.All the IHI Providers (Hale Kipa, Hale Opio Kauai, Maui Youth and Family
Services, The Salvation ArfRgimily Intevention Services) and EPIC are also members
of the HYSNThe participation of these entities ensures that the youth voice is present
and that information is shared with other youth.

The IHI Providers, Youth Circles, and HI H.O.P.E.S. Boards partr@&M8ihto work

with youth and ensure referrals to community resources and public agencies regarding
areas of health, education, housing, and employment, incluBB§SD, Division of
Vocational Rehabilitation, and City and County programs.

3. Youth Homelessnes

An important strength of IHI is its relationship with the City and County of Honolulu
Public Housing Authority making Family Unification Program (FUP) vouchers available to
former foster youth.In 2016, Housing and Urban Development (HUD) increased the
benefit period from 18 months to three years, which increased former foster youth
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interest in obtaining vouchersThe short window of opportunity to apply for the

Section 8 list continues to be a challenge to voucher utilizatidre list may remain

closed for years, or may open for a few days a few times each year, leaving youth with
few opportunities to obtain and then use the voucheta.some cases, the city took
vouchers back from former foster youtfThis was extremely disappointing to youth and
makes it a challenge to utilize available vouchétiale Kipa and a CWSB representative
now assist the city with improving youth access to vouchers and other resources by way
of a Coordinated Entry System for Youth2d8 which identifies homeless youtiwho

spent time in the Child Welfare System.

In December 2019, Child Welfare Services and the HPHA executed a memorandum of
agreement that provides for young people transitioning from foster care to apply for a
Foster Youth Independence voucher from Hldidugh HPHA. The first voucher was
issued in January 2020 hese vouchers utilize the same criteria as the FUP vouchers
and are approved by HUD directly, but do not rely on the Section 8 waltlsto 25
vouchers are available each year which areskgable annually, up to three yearfn
addition to this new resource for housing former foster youth, the State Housing
Authority agreed to absorb these three year vouchers into its traditional housing
voucher program at the end of the initial vouchempdrticipating youth are not yet able

to maintain full market rate housing and continue to be in need of the subsidy.

/2 {. &dzZL2NIa (GKS D2@SNY¥y2NRa || gFAA LyidSNI
participates in efforts to reduce and prevent homelessnessiag foster youth, as well

as, helping to increase awareness that former foster youth fall into homelessness at a

much higher rate than nofoster youth.

CWSB continues to assist Partners in Care, the Oahu Continuum of Care for

homelessness, in annualamt writingeffortsto2 0 G F Ay Fdzy RAy 3 aLISOA T AC
homeless youth HUD awarded $3.8 million in the Youth Homelessness Demonstration

Project (YHDP) to Partners in Care that will be used to plan and implement a youth

homeless system on Oahu.

The goal of the YHDP is to engage communities in working toward preventing and
ending youth homelessness, and to support development and implementation of a
coordinatedcommunity-basedapproach to attain that objectiveThe population to be
served by thiglemonstration program is youth experiencing homelessness, including
unaccompanied and pregnant or parenting youth, where no member of the household
is older than 24.

LY hOGU206SNI HamMpX | FéFAAQEa D2OSNY 2N RSOt I NB
fundingin order to end homelessnes¥Vhile the number of homeless has decreased

statewide, Hawaii continued to rank high among states with the most homeless people

per capita in 2019Many of these are the children and families who have touched the
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Child Welfae System.CWSB continues to provide education to the general public, first
responders, mandated reporters, and anyone else who asks what constitutes an
appropriate report to CWSB, and about the differences between the issues of
homelessness versus a chalduse or neglect situation.

. Human Trafficking

For information on human trafficking, please seection VIIl. CAPTA, H. Human
Trafficking

. Medical Coverage

CWSB collaborates with MedQuest (MQD), EPIC Ohana, Inc., CWSB Federal Payment
Programs Eligibility unit, and the onlik@uhaleOn-Line Eligibility Assistance (KOLEA)

team to ensure that former foster youth continue to have medical coverage after age 18
throughage26¢ 2 AGNBIF YT AYS &AKFENAY3I AYF2NNIGAZ2Y N
continued medical coveragthe CWSB/AQD Communication Form (Foster Care), DHS

1106, was revised andade available online in the KOLEA syst@imaining was

providedto/ 2 { . &dzZLJLR2 NI &adlF FF 2y (ferSceebengddQa LIdzNLJ
completing the form.All parties involved have worked diligently to streamline the

process and address any problems that have emegjyack the revision of the

form. MQD continuesd work with the federal Centers for Medicaid and other state

counterparts to resolve former foster youth eligibility and maintenance of coverage

issues.The group will continue to meet, as needed, to ensure that continued medical

cover is provided formeioster youth ages 18 through 26.

. E Makua Ana (Becoming an Adult) Youth Circles

The Youth Circle (YC) is a facilitated family group deaisaking process that is

available for youth currently and formerly in care, aged 14 to Piée purpose of a YC is

to empower the youth or young adult and to bring together their supporters, which may
include family, friends, community members, teachers, and service providers, who can
assist the youth or young adult to develop and enact a transition pldre circles i@
solutionfocused and youtkdriven. This service is provided under a CWSB contract with
a local norprofit agency.Youth Circles can help to:

a. LYONBI asS U#dvocacpshilsK Qa aSft ¥
b. Connect youth with their circle of support, which may include fédmailies from
whom they were removed, and strengthen their social capital;
c. Give youth the opportunity to gain more information about resources for further
education, training, financial assistance, housing options, and other social services;
d. Support their wellbeing and healthy development;
e. Reduce homelessness among emancipated youth; and
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f. Encourage youth to dream big while giving them the tools and supports to achieve
their dreams.

YCs are a major support for engaging youth in developing requasal mans for youth
in care aged 14 years and older, including the federally requiredb9QGransition plan
for youth who are likely to exit care on or after their'tgrthday.

The YC is also one of the methods used to help youth understarichffgtance of
good credit. Youth are asked if a credit check or report has been obtained, and YC
FILOATtAGFO2NR oAff RAaAOdzAa GKS AYLI OO 2F |y

Participants in Imua Kakou receive one Imua Kakou Circle when entering the program
and subsequent Youth Circles, as requested/necesserg.purpose of the Imua Kakou
Circle is to assist the young person in understanding the program requirements,
developing a plan with their supporters, and successfully entering Imua Ké&kaing

its inaugural year in SFY 2015, Imua Kakou experienced the highest number of new
participants aged 18 through 2(his was also the first year Imua Kakou Circles were
offered, and 97 were provided=ewer Imua Kakou Circles were held in following years,
reflecting the fewer number of young people entering the program.

Refer to the Data Booklet, Figud8: Number of Youth Participating in Youth Circles &
Imua Kakou Circles SFY 202619 [Table], and Figu@4t: Number of Youth Circles &
Imua Kakou CircleSFY 201§2019 [Graph].In SFY2019, 324 combined YCs and IKCs
were provided for 277 youthThis is an increase from SFY2018 when there were 306
combined Circles for 264 youth.

Efforts in this area address CFSP Goals for Collaboration, Workforce, Rrevand
CQI.CWSB continues to work towards improving referral and participation

numbers. The youth share that Youth Circles are helpful to find their voice and direction
in life.

. CWSB Youth Advisory Board

The Hawaii Helping Our People Envision Success (HI H.O.P.E.S.) board is active on Oahu,
Maui, Kauai, and East and West Hawslii.H.O.P.E.S. membership consists of current
and former foster youth, and represents the foster youth voice in areas of advocacy
policy, systems improvement, services, and legislative educalfibry are often

present at annual conferences attended by CWSB, Judiciary, community partners and
other stakeholdersHI H.O.P.E.S. members help to increase public awareness about the
foster youth population through its outreach to other sectors in the community,

including education, employment, and housirignder the supervision of the Hi

H.O.P.E.S. Initiative Statewide Coordinator, and in collaboration with MedQuest, DHS,
and CWSB admistration and staff, the board helped improve current and former foster
youth access to health care and helped them maintain coverage through age 26 by

Hawaii APSR FFY 2021
June 30, 2020
Page | 192



identifying barriers and suggesting improvements to the systethH.O.P.E.S. also
advocates for youtengagement in case planning.

CWSB is committed to encouraging youth participation in the development and

maintenance of CWSB services and programs for current and former foster y®intte

2016, the HI H.O.P.E.S. board has focused on raising awardlessights of young

people in foster care by presenting at Teen Days, Ohana is Forever Conferences, the

Annual Child Welfare Law Update, and other court and CWSB sponsored events,

meetings, and trainingsln 2018, HI H.O.P.E.S. successfully advocatadddrights of

| KAt RNBY Ay C2a0SNJ/INB oAttt G2 0SS AyOf dzRS
package.The rights were developed as a result of gathering feedback from over 100
@2dziK FYR $¢2NJAy3a Ot2aSte 6A0GK / ke UE CI YAT
Law School, and other stakeholdeBy the end of the 2018 legislative session, the

Rights of Children in Foster Cérad been signed into lavemending the Guiding

Principles, HRS 587A Child Protective Act.

HI H.O.P.E.S. also works on bespédfic efforts, such as Youth Leadership Institutes,
Teen Days, and other events to encourage foster youth to develojadedicacy skills
and participate in their cases and couearings.

In 2019 CWSB, HI H.O.P.E.S., and community stakeholders workesigmirdy a
grievance process for youth rightBartner agency, EPIC Ohana, has been contracted to
facilitate those design and implementation effort§his process has been named the

Gt 2y 2 t N edkiantndes in 2020, with the hiring of a yoatid lead
navigators, followed by the launch of ti@ahu pilotin April, and statewide
implementation by July, 2020.

The partnership with youth boards have been critical for hearing youth perspectives and
obtaining youth input.This work addresses CFSRlgdor Collaboration, Workforce,
Prevention, and CQI.

. National Youth in Transition Database

CKNRdzAK /2{.Qa O2ylUAydzAiy3a RIGF O2fftSOGAz2Y
AYO2NLIR2 NI GSR Ayid2 {KIFI{1lF¢2psy>s (GKS @&2dziK L2 N.
Collaorator (ILC) and the Youth Circle programs continue to work with CWSB and

SHAKA to locate and engage each cohort for survey completion. Survey participants are
offered incentives of between $20pn G2 O2Y LI SGS GKS adzaNBSeo
communication abouthe importance of this program and sharing of information with

youth groups, such as HI H.O.P.E.S., CWSB staff, and oriented services providers, has
NBadzZ G6§SR Ay AYONBIF&aSR O2YYdzyAlé &dzJi2 NI o

In FFY2019, 45 (71%) of the 63 youth in theyd& old followup group,completed
surveys as part of Cohed Reasons why the other 18 youth (29%) did not complete
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the surveys included three (3) declined to participate; one (1) was incarcerated; two (2)
RSIOKAT YR MH 6SNB dzyl 6t S (e@thed$eaf Ol § SR
Followup Survey form the cohort for the Follekdp Surveys at age 21, which will be

conducted in FFY2021.

Finding young people, who are not already connected to existing support programs such
as independent living programs, higher edtion, or Imua Kakou, continues to be a
challenge.Enhanced search efforts include increasing access through Social Media, and
partnering with Medquest and other youth serving agencies to reach out to young
people. Contracted IL service providers alsatpar with DHS in NYTD compliance by
participating in collecting and sharing data on NYTD elements and by directly inputting
data on individual services provided to the youth into SHAKA.

[ 2{. Q& LI NOYSNBKALI g6A0GK GKS {I@Avidl th SIOXK y/A2Q(l .
ability to comply with NYTD requirementiformation received from NYTD surveys,

and other related data, is used to inform CWSB about foster youth and young adult
circumstances in many areas, especially homelessness, parenthood andingaren

education, and ethnic disparities.

NYTD data is shared and discussed in varied settings with several partners, including ILC,
YC staff, HI H.O.P.E.S. board, and HI H.O.P.E.S. Community Partnership Hui, and by
sharing summary information on DHS antiA®A/ShakaTown websites.

The NYTD data is also reviewed and compared to data collected from other sources,
such as the Jim Casey Youth Opportunities Initiative Opportunities Passport survey and
Imua Kakou.This exploration is done in collaboration witte ILC provider and HI
H.O.P.E.S.

HI H.O.P.E.S. Board and the Community Partner Hui has used NYTD data to lead efforts
on housing in the local communitiedlYTD and related data also promoted statewide
LINEINF Ya 6AGK | L / KAf Bypiswermtidn add Ndimdg pare@tony, R> 2 Y

¢CKAA SELIy&aAzzy &dzZJlRNIa /2{.Q&8 02y (Aydzy3
collaboration through the sharing of information and engaging in related

discussionsCWSB hopes that through this process, the programgyded to serve

youth and young adults will continue to be revised and improved to support improved
2dz002YSa FT2NJ I g AAQa @2dziK |yR &2dzy3 | Rdz

In anticipation of a NYTD review scheduled for SFY 2021, CWSB informed community
partners and stakeholdergcluding HI H.O.P.E.S. board, ILC, Youth Circles, and SHAKA,
of the upcoming review. However, subsequent information from ACF/CB that all
scheduled IME Reviews and review preparation activities were being postponed for the
foreseeable future, has als@bn shared with our partners and stakeholders.
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The work surrounding the NYTD project addresses CFSP goals for Collaboration,
Workforce, Prevention, and CQDespite the creative efforts of DHS, UH Maui, Epic
OhanaYouth Circles and HI H.O.P.E.S., thealhdCIHI providers, it continues to be a
challenge to locate and connect with our young people to participate in NYTD survey.
This team is increasing its efforts in Social Media and also in partnering with Benefits
programs such as MedQuest to find andaleaut to the young people to gain their
input via these NYTD surveys.

9. YouthIn-Court Facilitation Program

The YoutAn-Court Facilitator position, one of only two such positions in the natiasg
created to help current and former foster yousielfadvocate during the court
process.The former foster youth working in this position assists current and former
foster youth with navigating the Oahu Family Court process by providing orientation,
sharing information about available resources suckmlsancement Funds, connecting
youth to resources, when possible, and by informing youth about their rights while in
foster care. The YoutHn-Court Facilitator supports youth who attend Permanency
Court and Imua Kakou hearings and may provide additissgince as issues

arise. During the 2019 calendar year, the facilitator met with 327 children and provided
orientations to 110 older youth about their rights while in foster cavauth have noted
that having a Youttn-Court Facilitator has made thefeel supported and confident
while attending their court hearingsyouth also report that the facilitator shows them
how to advocate for themselves by preparing them for what to say in court, that they
walk away feeling the court is a safer place thanytpeeviously imagined, and that they
feel empowered because they were hearfimilarly, youth leave feeling better
informed about what is happening in their case, which reduces their anx&tygple
gestures like giving the youth snacks and bottled wabeoks to read, and supplies and
clothing they need have also helped the youth feel respected and acknowledged at
court.

10.Planned Activities for FFY 20

CWSB has no plans to develop or implement new programs during SFYQUZB will
continue to buitl and improve in the following areas:

a. Youth Engagement and Empowerment

The collaboration and partnership between CWSB staff, the HI H.O.P.E.S. Initiative,

the HI H.O.P.E.S. youth board, and CWSB contracted providers allows for a powerful
youth/young adultd @2 A OS¢ G KI G0 JdzARS& L2t AOASAI LINR
encourages youth/young adult leadership.

In SFY 2020, CWSB aims to see the successful implementation of initiatives designed
to educate current foster youth about their rights while irster care with the
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outcomes of youth understanding their rights and knowledgeably signing the Bill of
Rights for Children in Foster Care form; engage foster youth in case planning; ensure
that current and former foster youth have medical coverage untildge of 26; and
develop a Grievance/Pono Process for current foster youth.

HI H.O.P.E.S. youth board members will also play an important role in partnering
with CWSB and stakeholders on outreach efforts and training about the bill of rights,
case plannig, medical coverage, sealflvocacy and the Pono Process.

. Independent Living Collaborator Contract

The Independent Living Collaborator (ILC) enhances collaboration, communication,
connection, and coordination among CWSB, CWSB contracted providers, young
people currently and formerly in foster care, resource caregivers, birth families and
relatives, the judiciary, and other public and private entities and

communities. During SFY 2021, the ILC contract services will continue to be a key
source of connectingsonvening, and collaboratinglhe ILC connection with

coaching, RBAmua Kakou Data Action Plans, and Supervisor Work Group projects
will help CWSB improve program services for Hawaii youth and young

adults. Ongoing quality assurance support will be yaceed by the UH Law School

and CWSB case workers working on Imua Kakou initiatives.

Independent Living and Imua Kakou Services Combined

Combining these services creates a seamless system of care and provision of services
that benefits eligible young pgxe currently and formerly in foster carét also

improves and enhances services and benefits for the Independent Living and Imua
Kakou ProgramsDuring SFY 2021, efforts will be directed at continuing to improve
services, especially Independent LivBeyvices for foster youth, data collection,
collaborations within agency and with other partner agencies and community
stakeholders.

. Information Technology

CWSB will focus on strengthening tBkeakadata tracking system, outcomes, and
online applications and will explore how SHAKA can be utilized to better integrate
referrals and services for youth and young adul@8VSB seeks to improve
information sharing between CWSB, contracted providers, cti@ad former foster
youth, the ILC, and UH Law Schddurrently, CWSB is exploring how to include
providers into the new Hawaii information system database.

During SFY 2021, the ILC App (Foster Hope HI smartphone app) and the IL section on
the DHS webt will be maintained and enhanced.
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e. Collaborations and Building Ongoing Relationships

Building relationships and improving collaboration is key to improving services and

OFNB F2NJ I FgFAAQEA OdzNNByYyid FyR F2NMSNI F24a40
the heart of those relationships are tho§8VSBerves. leadership staff and front

line workers, partners, other government agencies, and community

providers. CWSB is fortunate to have national partners, such as the Annie E. Casey
Foundation, Jim Casey b Opportunities Initiative, and Casey Family Programs to

support its projects and local collaborative partneEER1C Ohana, with the

assistance of national partneksliuokalani Trust, Kamehameha Schools, and

independent practitionersenhance culturalearning to better carefof 2 { . Qa
young people and families.

This effort forms the Na KamaHaloaeffort. ¢ KS g2 NJ Ay 3 3I2Ff Aa aq.
each Hawaiian child and youth {@6) affected by the foster care system is
connected to and can sustaalasting network of healthy, supportive, and enriching
NB f I ( A INg Baikha ikdsiodking to: 1) integrate Hawaiian values and culture into
the child welfare system to create an environment that supports Hawaiian families;
2) develop ways to engage amdpport parent voice for systems improvement; 3)
ensure that siblings are placed together and if they cannot be, that siblings can
maintain and develop relationships; and 4) improve the training and support for
resource caregivers, so that they can suportl nurture the children in their care

and support healthy connection of the children with their biological parents, siblings
and extended families.
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SECTIONX. RECENT HAWAII LEHGATION

A.CAPTA IMMUNITY

CAPTA was most recently amended by¥naims of Child Abuse Act Reauthorization Act of

2018 (P.L. 138 HNY MKTKHAM®POL ® ¢KS f+g | YSYRa aSoOtarzy
immunity from both civil and criminal liability for people who make gdaith child abuse or

neglect reports oprovide other information or assistance with a report including

YSRAOItT S@ltdz dA2ya 2N O2yadz GFdA2yas Ay O2yy
intervention pursuanttoagood A K NB L2 NI 2F OKAfR F0dzaS 2Ny

. 801 dzaS 1 gISARAYR A B OG0 dvd yRIF 6 SR NBLR2 NI Ay 3 f
GAGK GKAA NBIdZANBYSY (I -NBWjeleSdbmiGeRto MSaked A 2y a (2
Legislature for review and adoption during the 2EA@P0 legislative sessiordawaii is hopeful

thati KA& AYYdzyAde fl1 g oAt LI &ada 068 WdzyS HAHND

B. JUVENILE IMMIGRAN

During the 20122020 Hawaii State Legislative session, a bill was proposed that supports the
protection and recovery of maltreated and neglected immigrant childiEne proposed

legisldion specifies that the family court has jurisdiction in proceedings concerning the custody
or guardianship of an immigrant child pursuant to a motion for Special Immigrant Juvenile
Status factual findings requesting a determination that the child wasehuseglected, or
abandoned before the age of 18 yeafsor immigrant children who have been abused,
neglected or abandoned, the special immigrant juvenile status is the pathway to a green card
and eventual permanent legal residenclyhe individual need® apply for this classification
before turning 21 years oldDHS currently provides foster care services for immigrant children
who have been victims of parental abuse and negl&itS supports efforts to increase
immigrant safety, services and protemts of immigrant children.
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SECTIONIXPAYMENT LIMITATIONIITLE AB
A. PAYMENT LIMITATNGSG TITLE AB, SUBPART |

1. The State of Hawaii has not in the past used and has no plans in the future to use Title
IV-B, Subpart 1 funds for child care, festare maintenance, or adoption assistance
payments.

2. For FFY 2005, the State expended $0.00 TiE, ISubpart | funds for child care, foster
care and adoption assistance, and expended no State match for these funds for these
services.

3. As of June 30, 20, the State had not expended Title-B/ Subpart 1 funds for child
care, foster care maintenance, or adoption assistance payments in 2BY 20

4. The State of Hawaii has not in the past used and has no plans in the future to use non
Federal funds expendediféoster care maintenance as part of the State match for Title
IV-B Subpart 1 funds. However, should this become an option, the Department will
consult with its federal partners on any appropriate changes.

5. As of June 30, 2), the State had not usedon-Federal funds expended for foster care
maintenance as part of the State match for TitleB\bubpart 1 funds in FFY220

6. Please refer to the Data Booklet, Figa@2 Title I\VB, Subpart | Child Care, Foster Care
andAdoption Assistance Comparison P95 and FFYs 28¢ 2021, for the
comparison between the Title 4B, Subpart | funding and expenditures for FFY 2005,
FFY 208, FFY 209, FFY 220 and the planned expenditures for FFY 2@& child care,
foster care and adoption assistance.

7. The State oHawalii, has not in the past used and has no plans in the future to use more
than ten percent of the title N\B, subpart | federal funds for administrative costs.
Reference current and prior forms, CETL, Parts | and 1.

B. PAYMENT LIMITANGSt TITLE AB, SUBPART Il
1. 1992

The base 1992 amount of State and local share expenditures for the purposes of-Title IV
B, Subpart 2 was $5,258,623.
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2. FFY 201

As a result of the revised statutory definitions of family support and family reunification,
Hawaii does not plan to make changes in its use of Titkg, ISubpart 2 funds, nor does
Hawaii plan to change its service array. The percentage of funds foseadbes

category approximates at least 20% of the total grahihe funds allocated to each

service category include only funds for service delivery. No funds are being requested
or allocated for planning or services coordination. Please refer to éta Booklet,
Figurel03 Title IVB-2 Service Categories and FFZ12Punding for information on

| I 61 AAQa dBaSubparf fot AFY 208 L +

3. FFY 201

The FFY 2017 State and local share expenditure amount for the purposes of-Bitle IV
Subpart 2wvas $1,069,356. As the State struggles with the recovery from the economic
recession, funds continue to be limited for social services programs. CWSB response has
been to prioritize critical service programs that are essential to the health and safety of
families and children.

4. FFY 2016 and 2091

Refer to the Data Booklet, Figut@3: Title IVB2 Service Categories and FFY1202

Cdzy RAYy3 FT2NJ Ay T2NXYI (AR Gubpghy?2 for FRY RORAIQAI diasa 2 F
plans for Title INB, Subpart 2 expendites for FFY Z1 will follow the same pattern as

the FFY 2016 funding.hese funding amounts, percentages, and areas of focus are
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funds support essential services in the dgsited geographic areas.

C. EDUCATION AND TRING VOUCHERS (ETV)

For the number of ETVs awarded for the 82020 School Years, please see Attachment D:
Annual Reporting of Education and Training Vouchers Awarded

D. CF401

Please see Attachment B f6FSL01 Part |, CF8)1 Part Il, and CH®1 Part lll.
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ATTACHMENTS
A.DATA BOOKLET
B.HAWAII FY2CFSL01S (PDF AND EXCEL)
C. CITIZEN REVIEWNEA REPORT AND RB$FOLETTER
D. ANNUAL REPORTING EDUCATION AND TRING VOUCHERS AWARD

E. STATE OF WAIl DEPARTMENT OBMAN SERVICES CONJIMY OF
OPERATIONS PLAN

F. CHILD WELFARE QBERES TRAINING PLARDATES
G. CHILD WELFARENWBERES DISASTER PRARD-2024
H. CHILD WELFAREBERS HEALTH CARERMGHT PLAN UPDATES
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